Cosplay x Conflagration Constitution and Bylaws

Cosplay x Conflagration is an organization, affiliated with Iowa State University, nicknamed or shortened to CxC, formed for people interested in costuming, be it the history, creation, wearing, or viewing of costumes, and is meant to be a means for meeting others with a similar interest, to encourage group attendance to costume-related conventions, or to create an interest in these activities.  Membership shall be open to all registered ISU students and non-students with an interest in this subject.  Cosplay x Conflagration abides by and supports established Iowa State University policies, State and Federal Laws and follows local ordinances and regulations.  Cosplay X Conflagration agrees to annually complete President’s Training, Treasurer’s Training and Adviser Training (if required).  Cosplay x Conflagration does not discriminate on the basis of genetic information, pregnancy, physical or mental disability, race, ethnicity, sex, color, religion, national origin, age, marital status, sexual orientation, gender identity, or status as a U.S Veteran.  Those who join Cosplay x Conflagration agree to adhere to the following:

1. Members are required to regularly review the terms and conditions. Continued membership after any changes are implemented constitutes acceptance of and agreement to these terms, which may change without notice.

2. When submitting any photography, do not submit photography that is not your own work. Submitted photos may come from conventions, or such similar costume-related events, where a fee is required to participate. Otherwise, a release form may be required.

3. Given the nature of this form of “art”, it will not be tolerated for individuals to claim costumes as their own work if they did not help create it. Proper credit must be given to those involved in the creation of a costume. Likewise, claiming the identity of another person – as the creator or model of a costume – by name or handle – will not be tolerated.

4. Cosplay x Conflagration would like to help promote and support its members’ participation in costume-related conventions through fundraisers and possible GSB funding. When attending such a convention, it is important to exhibit proper behavior as members are representing the organization and others who provide funding.

5. Cosplay x Conflagration shall abide by the Iowa State University non-discrimination affirmative action policy. Please be respectful of one another.

6. Attendance

Cabinet meetings

· Two (2) unexcused absences are allowed

· Excused absences are allowed as long as duties are still satisfactorily fulfilled

Club meetings

· Cabinet members should attend regularly

· It is important to be punctual, especially when a guest will be presenting material

· May not be held if a minimum number of participants is not met

7. Event cancellations

· An event may be cancelled within 24 hours of advance notice

· Cosplay x Conflagration reserves the right to reschedule activities

8. Student officer requirements

· Have a minimum cumulative grade point ratio (GPA) as stated below and meet that minimum GPA in the semester immediately prior to the election/appointment, the semester of election/appointment and semesters during the term of office. For undergraduate, graduate and professional students, the minimum GPA is 2.00. In order for this provision to be met, at least six hours (half-time credits) must have been taken for the semester under consideration.
· Be in good standing with the university and enrolled: at least half time (six or more credit hours), if an undergraduate student (unless fewer credits are required to graduate in the spring and fall semesters) during the term of office, and at least half time (four or more credits), if a graduate level student (unless fewer credits are required in the final stages of their degree as defined by the Continuous Registration Requirement) during their term of office.

· Be ineligible to hold an office should the student fail to maintain the requirements as prescribed in (a) and (b).

9. Officer duties

· President

· Preside over meetings

· Represent organization on campus

· Ensure organization conforms with ISU and SAC standards

· Communicate with advisor

· Schedule and make arrangements for meetings/events

· In charge of position appointment and election proceedings

· Vice President (rolling position)

· Preside over meetings in absence of the President

· Send reminders of assigned tasks to officers and ensure that they are completed in a timely manner

· Inform candidates of appointed positions results

· Keep track of membership status

· Treasurer

· Maintain an accurate record of organization transactions

· Collect any required dues

· Complete P-Card transactions
· Arrange fundraising opportunities for the organization

· Keep track of membership status (moved form Pres)

· Inform candidates of appointed positions results (in absence of Vice President)

· Secretary

· Maintain an accurate record of all organization meetings accessible to members

· Take attendance at meetings

· Help gather and summarize information (e.g. about different events the club can participate in) for discussion at officer meetings 

· Plan social weekend activities 

· Check comments/feedback sent through the website e-mail form or other means and inform officer(s) best able to respond to question(s)

· Help proofread outgoing e-mails when necessary

· Keep track of membership status

· Public Relations/Webmaster
· Maintain and keep club website and/or facebook page(s) up-to-date

· Update priority items as determined during officer meetings

· Assist secretary with emailing or advertising as needed
· Event Manager

· Reserve room for events (moved from Pres)

· Help minimize potential risks for club activities

· Recommend risk management policies or procedures to Cosplay X Conflagration

· Submit documentation to ISU’s Risk Management Office

· Ensure that Iowa State University policies are followed at all of the organization’s events

· Ensure that proper waivers and background checks are on file with Risk Management for events

· Advisor

· Maintain communication and meet with officer(s) regularly

· Awareness and approval of financial expenditures

· Ensure that the organization is operating in conformity with the standards set forth by Iowa State University and Student Activities Center

** All officers partly responsible for tasks of unfilled rolling positions

** In absence of President and with unfilled Vice President position, President will appoint a responsible officer who will be able to be present at and preside over a meeting/gathering

10. Election of officers

· Nominations will occur during the middle of the Spring semester and can continue until elections

· These will ideally be sorted by people who are not running for a position for the coming year

· Nominees must have been in the organization for at least a semester

· Elections will occur a week after nominations

· In the case of multiple nominations, the candidate receives a single position and will no longer run for the other positions

· Candidates will speak to the general membership about their goals, etc., before elections commence as will be announced

· Voting will be by secret ballot

· Election for a position will be based on a majority of votes

· Rolling positions don’t need to be filled during the election process, may be filled any time throughout the year, and will be filled if ¾ of members believe that an individual is capable of performing the duties required of the position

· With more than one candidate for the positions, this will be determined for the person with the majority of votes

11. Term of office will be for a full year.

12.  Election of Advisor

· New advisors can be elected at any time. They are elected by means of nomination by an officer or club members.

· There is no set term length of the advisor.

· Advisors can retire and leave office if they feel it is necessary. 

13.  Replacement procedures

· President

· The current Vice-President will take over or the position will be voted on in a fashion similar to general election of officers procedure 

· Vice-President

· Nominations will occur or the Vice-President will suggest two or three people, who have been members for at least a semester, from whom the general membership will vote

· The position will be voted on in a fashion similar to the general election of officers procedure

· Advisor

· Nominations – which officers may find and limit -- will occur from which the general membership will vote

· The position will be voted on in a fashion similar to the general election of officers procedure

· All other positions

· Nominations will occur from which the general membership will vote

· The position will be voted on in a fashion similar to the general election of officers procedure

14. Officers may be removed from office by ½ vote of the other officers and ¾ of the general membership if actions are deemed inappropriate or duties are unsatisfactorily performed. The officer is permitted to speak about the charges made concerning his/her performance but will not take part in deliberations concerning the charge. Examples of actions leading to removal include lack of attendance to meetings, unethical use of position, or negligence of required work.
15. Anyone is allowed to participate in Cosplay x Conflagration activities. 

16. Membership can be acquired in several ways.

· Paid member – A person who has paid dues for the semester

· Dues: $5 per semester

· Benefits

· Discounts (some may only apply during the school year and depends on funds availability) – the club will cover some of the expense

· Convention registration fees

· Gas costs

· Discounts with any local businesses that are willing to arrange discounts with us

· Access to club sewing equipment

· Access to club sewing patterns and scrap box

· Prioritized for events/opportunities offered to a limited number of people

· Participation in group discounts

· Unpaid member – A person who has attended at least three (3) meetings for the semester but has not paid dues

· Benefits

· May receive some discounts

· Secondary priority for events/opportunities offered to a limited number of people

· Honorary affiliate – A person who contributes to the improvement of the club

· Conditions

· Must provide one of the following to the club:

· Give a presentation at a general meeting at least once in a semester

· Help the club acquire funding during a semester

· Provide discounted items that the club can sell

· Offer free housing to members for a convention

· Not allowed to participate in voting

· Benefits

· Participation in group discounts

· May receive some other discounts offered to paid members

· Will not receive discounts provided due to GSB funds

· Available if able to make it to club sewing gatherings

· Access to club sewing equipment

· Access to club sewing patterns and scrap box

17. Fees are non-refundable a month after date of payment.

18. All monies belonging to this organization shall be deposited and disbursed through a bank account established for this organization at the Campus Organizations Accounting Office and/or approved institution/office. All funds must be deposited within 24 hours after collection. The Advisor to this organization must approve and sign each expenditure before payment.

19. Linking to the website requires prior notice to Cosplay x Conflagration cabinet members.

20. Amendments to this constitution must be submitted in writing at a regular meeting and will be voted on at a subsequent meeting. A2/3 vote of the general membership is needed for the adoption of an amendment. The amended constitution will be submitted within 10 days to the Student Activities Center for approval.

21. The constitution shall be effective upon 3/4 vote of the membership. Ratified constitutions must be submitted to the Student Activities Center within 10 days for final approval.

