Iowa State University

Blood Drive
Preamble

The Iowa State University Blood Drive is a Government of the Student Body organization which strives to better the community of Ames and the state of Iowa by collecting units of blood from students, staff, faculty, and community members. 
Article I Establishment of the Blood Drive

Section I Name

The name of this body shall be the Spring and Fall Blood Drive of Iowa State University, hereafter referred to as Blood Drive.

Section II Jurisdiction

The selected members who comprise Blood Drive by accordance of Article II shall be subject to this Constitution.

Article II Purpose

Section I

The purpose and goals of the Blood Drive shall be:

A. Collect units of blood for local blood centers that include, but are not limited to, Blood Center of Iowa, Mississippi Regional Blood Center, and the American Red Cross

B. Act as an acceptable representative of Iowa State University

C. Reach the goal of presenting donors established prior to the drive

Section II

A. The Spring and Fall Blood Drive of Iowa State University abides by and supports Iowa State University policies, State and Federal Laws.
Article III The Membership 

Section I Qualifications
Any full time student in good standing with the University shall be eligible for the selection process as defined in Article III. Blood Drive does not discriminate on the basis of race, color, age, religion, national origin, sexual orientation, gender identity, sex, marital status, disability, or status as a U.S. veteran.  Also, non-students can be a members of this organization.
Section II Member Requirements
A. As a member, one is required to attend meetings regularly, paid dues if required, and actively support organization projects. 

B. Membership Discipline and/or Removal

1. If member does not meet qualifications outlined in Section I the member will be immediately terminated by 2/3 majority vote of the Co-directors.  

2. If an officer is removed, a new member will be appointed by 2/3 majority vote of the co-directors.  If a co-director is removed an executive member will become a newly appointed co-director by 2/3 majority vote of the executive council. 
Section III Size of Council

A. The co-directors shall decide the number of committees and the number of representatives necessary for the committee to successfully carry out its responsibilities.

B. Representatives will then be chosen to fill each committee position by choice of the co-directors and executive committee members.
Article IV The Advisor

 Section 1: Advisor Selection

a. The advisors shall be selected by the current staff advisor after they have ended their term.

b. An advisor can consist of a current faculty member of graduate student.

c. Advisor should serve as many terms as they are able. 

Section 2: Job Description 

A. The advisor is responsible for signing all expense documents 

B. She/he advises the co-directors on all major issues with Blood Centers. 

C. She/he can be present at weekly meetings and the week of the Blood Drive

Article V The Officers 

Section 1:

A. The officers of this organization must meet the following requirements:

1. Have a minimum cumulative GPA as stated below and meet that minimum GPA in the semester immediately prior to the lection/appointment, the semester of election/appointed and semesters during the term of office.  For undergraduate, graduate, and professional students, the minimum GPA is 2.0.  In order for this provision to be met, at least six hours (half-time credits) must have been taken for the semester, under consideration.

2. Be in good standing with the university enrolled: at least half time (6 or more credits), if an undergraduate student (unless fewer credits are required to graduate in the spring and fall semesters) during the term of office, and at least half time (four or more credits), if a graduate level student (unless fewer credits are required in the final stages of their degree defined by the continuous registration requirement) during their term of office.

3. Be ineligible to hold an office should the student fail to maintain the requirements as prescribed in 1 and 2.

B.  Officer Removal and Replacement Procedures

1.   The advisor and the other two co-directors have the authority to 

      impeach one co-director with a 2/3 majority vote. 

2.The co-directors have the authority to impeach an executive member or 

     committee member with 2/3 majority vote. 

3.If there is a vacant co-director spot the current co-directors and advisor 

   will hold an application/ interview process.

4. If there an executive member is impeached or removed a committee member will be appointed to the executive board.  

5. If a committee member is impeached a new committee member will chosen with a 2/3 majority vote of the co-directors. 
   Section 2: Membership Selection

     1. Co-Director Selection

a.  Co-directors will be selected by the prior co-directors by 2/3 majority vote. 

b. Any individual wishing to run is encouraged to have at least one semester of experience with the Blood Drive.

c. The new co-director should make a two semester commitment. 

d. Selection Process for new co-directors will take place three weeks after that semester’s Blood Drive. 

                  2. Executive Board Selection

e. The Executive Board shall be composed of the Secretary, Treasurer, executive members, and webmaster.
f. The selection process for Blood Drive committee executive board shall be under the jurisdiction of the appointed Blood Drive co-directors by a 2/3 majority vote.
g. Applications to be apart of the executive committee shall only be given to previous members of Blood Drive.
h. Selection process for executive members will take place one week after new co-directors are appointed. 
                  3. Committee Member Selection

i. All committee members will be selected by current co-directors and newly appointed executive members by 2/3 majority vote.

j. Applications will be advertized and available to all members of the Iowa State University Student Body, (as stated in article III, section I).

k. No experience is required.

l. Selection process will take place within two weeks of when the executive members are selected.  

Section 3: Officer duties and terms of office

                1. Co-Directors
A. Preside over the meetings of Blood Drive.

B. Be the official spokespersons for Blood Drive.

C. Represent Blood Drive to Iowa State University.

D. Carry out those duties, which Blood Drive shall direct.

E. Call special meetings of the Blood Drive.

F. Take part in the selection process for committee executives.

G. Serve as a voting member of the Blood Drive in case of a tie.

H. Plan and organize a transition retreat for the outgoing and incoming executive boards to be held before the start of the spring semester.
I. Shall have a term of office that is a minimum of two semesters and no maximum.

               2. Secretary
m. Take minutes of Blood Drive meetings.

n. Be in charge of attendance procedure of executive board.

o. Operate the Blood Drive electronic mailing list.

p. Be responsible for written correspondence to and from Blood Drive.

q. Serve as a voting member of the Blood Drive.
r. Term of office shall be one semester, with the option of re-election.

               3. Treasurer

s. Serve as chief financial officer of Blood Drive.
t. Have an understanding of GSB funding proposal procedure.
u. Work with executive board to establish budgets.
v. Serve as a voting member of the Blood Drive.
w. Term of office shall be one semester, with the option of re-election.

6. Webmaster

a. Maintain the Blood Drive Website.

b. Serve as a voting member of the Council.
c. Term of office shall be one semester, with the option of re-election.
7. General executive member

a. Meet with co-directors prior to scheduled committee meetings.

b. Meet deadlines set by co-directors at the beginning of the semester.

c. Run inter-committee meetings 

d. Delegate tasks to ensure all committee requirements are met.

e. Term of office shall be one semester, with the option of re-election.

8. Advisor

a. They will act as a resource and provide support and information as deemed necessary by the co-directors.
b. May attend meetings and vote in meetings.

c. Required to sign off on any expenditures.

d. The term of office shall be indefinite until the current advisor either retires, is no longer employed/or enrolled in the University, or steps down.
Article VI: Finances


Section I: Money handling

A. All monies belonging to this organization shall be deposited and  dispersed through a bank account established for this organization at the Campus Organization Accounting Office and/or approved institution/office (must receive authorization via campus organizations accounting office).  All funds must be deposited within 48 hours after collection.  The advisor to this organization must approve and sign each expenditure before payment. 

Section II: Dues

A. The organization may establish reasonable dues that must be paid by all members.  The amount of dues will be determined in the beginning of each academic semester by the co-directors.  Dues must be paid by September 8th for the Fall Blood Drive and February 8th for the Spring Blood Drive.  The treasurer shall maintain all financial records and shall counter sign with the co-directors and advisor for all organization transactions.

B. Dues will generally be twenty-five dollars, and will not exceed thirty dollars.

C. The current co-directors and treasurer will decide the amount due at the beginning of each semester. 

Article VII: Amendments and Ratifications


Section I: Process to amend

A.  This constitution may be amended and subsequently ratified at any time with the unanimous approval of the co-directors and advisor and with the simple majority of the membership, not counting abstainers.  Members will be given one week to consider amendments.  Ratified amendments to this constitution must be submitted to the Student Activity Center within ten days.  

Article VIII: General

Section I The Constitution
A. The Constitution shall be revised as needed by Blood Drive upon agreement by a two-thirds affirmative vote to change the document.

B. This constitution takes effect upon the ratification of it by a majority vote of members present and voting.

Section II The Meetings

A. Blood Drive meetings shall be held on a weekly basis but may be subject to changes.

1. The newly appointed Council may change the meeting times only in the event of two-thirds majority in favor of the change.

B. 
Preceding each meeting of the Blood Drive shall be an executive meeting.

C. 
Unless excused beforehand, it is assumed that each Blood Drive member will attend the Blood Drive meetings and that each Executive Board member will also attend the Executive Board meetings.

