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Constitution of the Iowa State University Colony of Triangle Fraternity
Article I – Legislative Body

Section 1: Legislative Authority

1. The legislative authority of the Iowa State Colony of Triangle Fraternity shall be the Legislative Body.

Section 2: Member Meetings

A. Meetings will be run according to the current edition of Roberts Rules of Order.

B. See Meeting Policy for information on the structure and the processes of an ordinary meeting.

C. Cell Phones will not be allowed in meetings. Aside from emergency situations.
Section 3: Attendance at Meetings

A. Attendance is expected by all undergraduate members and is welcomed by any alumni member of the Fraternity.

B. Meetings will start promptly at the specified time. Attendance will be taken at this time. Attendance of members who enter late or leave early will be left to the discretion of the Secretary.

Section 4: Voting in Meetings

A. The voting members of the legislative body shall be the eligible voting members of fraternity.

B. Each voting member will have one vote.

C. Voting rights will be removed if a member is absent from two consecutive meetings. Voting rights will be renewed only after two consecutive meetings are attended. Members will be eligible to vote during the second consecutive meeting. Excused absences will be determined by the discretion of the cabinet. 
D. Voting rights will be renewed for all voting members at the start of each semester. 
E. The President of the colony shall cast a vote only when there is a tie vote. His vote becomes the deciding vote.
Article II – Leadership Cabinet
Section 1: Powers

A. The cabinet officers shall constitute the Leadership Cabinet. This cabinet shall abide by and execute the laws of the fraternity.

B. A simple majority of all voting members at a meeting can overrule any decision or recommendation of the Leadership Cabinet.

Section 2: Requirements

A. All cabinet members must be in good academic standing with the university, they shall not be on academic probation at the time of election or during their term on the Leadership Cabinet.

Section 3: Election Procedures

A. Nominations will open the week prior to elections and will be closed at the beginning of elections. Once a member is nominated for a particular position that member is eligible to run for any position beneath that position in the chain of command. The chain of command is as follows: President, Vice President, Treasurer, Secretary. See Election Procedure Policy for details on how the elections are run.

Section 4: Leadership Cabinet Meetings

A. Leadership Cabinet members are expected to meet at least once a week outside of the member meeting at a set time agreed by the entire cabinet.

B. Leadership Cabinet meetings will start promptly at the specified time. Attendance will be taken at this time. Attendance of members who enter late will be left to the discretion of the Secretary.

C. Non-Triangle members are welcome to attend cabinet meetings as long as they are invited and a simple majority vote of the Leadership Cabinet agrees to have them present in the meeting.

Section 5: Leadership Cabinet Meeting Voting Procedure

A. Decisions or Recommendations of the Leadership Cabinet shall be determined by a simple majority vote during a scheduled cabinet meeting.

B. Two-thirds of the voting members of the Leadership Cabinet must be present at the cabinet meeting to vote.
Article III – Duties of the Leadership Cabinet
Section 1: Duties of the Leadership Cabinet
A. The Leadership Cabinet will act as an advisory board to the membership. This board will be responsible for handling the current issues that concern the membership.

B. Leadership Cabinet Members shall keep a flash drive dedicated to their position. This drive should be organized and be passed on to the successor of the position along with any other physical materials.

C. Leadership Cabinet members shall oversee the actions of other board members and assist them when they need help.

Section 2: Duties of the President

A. The President shall be responsible for overseeing the Leadership Cabinet’s duties and making sure that board members are up to date and caught up on their business work.

B. The President shall be responsible for all events that are sponsored by the organization.

C. The President shall be responsible for obtaining the signatures of every member for the Drug Policy.

Section 3: Duties of the Vice President

A. The Vice President shall be responsible for overseeing the organization and discovering conflicts or problems when they occur, and should try to prevent these problems from originating.

B. The Vice President shall be responsible for Membership Education and Development.
C. The Vice President shall be responsible for all items that involve Public Relations on campus and among administrators.
D. The Vice President shall act as the Triangle Risk Management Officer.
Section 4: Duties of the Recruitment Chairman
A. The Recruitment Chairman shall be responsible for organizing Recruitment and ensuring that the Recruitment Committee is established and remains on task throughout the course of each semester.

B. The Recruitment Chairman shall be responsible for promoting Triangle in a positive way on campus.
C. The Recruitment Chairman shall be responsible for establishing good relationships with the Interfraternity Council Executive Board.
Section 5: Duties of the Treasurer
A. The Treasurer shall prepare a budget for approval by the Colony, and monitor the budget and expenditures on a regular basis.
B. The Treasurer shall distribute bills on the fifteenth day of each month.

C. The Treasurer shall pay bills on time and monitor member balances.

D. The Treasurer shall make an honest effort to collect money from members and alumni with outstanding balances.
E. The Treasurer shall deposit funds at least once a week.

F. The Treasurer shall notify the colony of members with outstanding balances.

G. The Treasurer shall work with the Alumni Board Treasurer and provide a monthly summary of expenditures, member balances, organization balance, and notify the Alumni board of any problems with payment of bills or collection of funds.
H. The Treasurer shall observe and enforce the Triangle Bill Collection Policy.

I. The Treasurer shall have custody of all money of the Colony.
Section 6: Duties of the Social Chairman
A. The Social Chairman shall be responsible for monitoring the organization and its relationship with other organizations on campus.
B. The Social Chairman shall be responsible for promoting Triangle in a positive way on campus.
Section 7: Duties of the Secretary

A. The Secretary shall notify all members of membership meetings and team dinners each week
B. The Secretary shall call all membership meetings to order.

C. The Secretary shall be responsible for ensuring that all forms are turned into Triangle Headquarters by the necessary dates, which include:

a. Notice of Pledging

b. Anti-Hazing Form

c. Request for Initiation

d. Initiation Forms

D. The Secretary shall take a detail record of minutes in membership meetings. The secretary will provide the colony with an electronic copy of the minutes via email five days in advance of the next meeting.
E. The Secretary shall send cards and letters to parents or members for special occasions.
F. The Secretary shall keep an updated calendar and provide each member with an updated monthly calendar.

G. The Secretary shall become familiar with and enforce the current edition of Roberts Rules of Order in membership meetings.
H. The Secretary shall become familiar with and enforce the local and national constitution of Triangle Fraternity.

Section 8: Duties of the Greek Relations Chairman
A. The Greek Relations Chairman shall be responsible for establishing good relationships will all other Greek Chapters on campus.
Article IV – Appointed Positions

Section 1: Duties
A. Specific duties of each position can be found in the attached document titled, The Organization.
B. Appointed positions will have the opportunity to provide a brief report to their respected cabinet member to be presented at a weekly membership meeting.
Section 2: Responsibilities

A. Appointed positions are responsible for completing their specified duties. If duties are not completed the colony can remove and select another member for the position with a majority vote.
B. Appointed positions must notify the Leadership Cabinet of future plans with the position and receive the cabinet’s input on their ideas.

C. Appointed positions must submit a list of goals and dates they wish to achieve the goals to their corresponding cabinet member, outlined in The Organization.
Article V – Member Development

Section 1: Requirements of New Members
A. Wear the official new member pin of the Fraternity at all times except when playing sports, sleeping, or showering.
B. Attend a Team Lunch or Dinner once a week.
C. Have no failures in any subject to be eligible for initiation.
D. Have a cumulative GPA of 2.5 or higher in order to start the new member process and to be initiated.

E. Complete 10 hours of community service.
F. Attend a weekly new member meeting that will be set at an agreed time by the New Member Educator.
G. Read the play Everyman and write a short synopsis that will be given to the Secretary.
H. Read the Member Manual and write a brief summary of the national history of Triangle Fraternity.
Section 2: Education

A. New Members will review the Member Manual and know all of the important information.
B. Members will make themselves aware of current issues in the Fraternity. Failure to be involved could result in grounds for removal from the Fraternity.

C. The following basic concepts of the Fraternity will be covered in New Member Education: Code of Ethics, Founders of Triangle, Local and National History, Chapter Role, National Organization, Greek Alphabet, Fraternity Regulations, Robert’s Rules of Order, Officer Duties, and Risk Management & the Effects of Alcohol Consumption on Human Physiology.
Article VI – Triangle Fraternity at Iowa State University

Section 1: Recruitment

A. Members are expected to attend all recruitment events unless a valid excuse is given to the Recruitment Chairman.
Section 2: Public Relations

A. The Vice President must approve all clothing, banners, flyers, or anything that bears the name of Triangle Fraternity before they are brought to the Office of Greek Affairs for approval.
B. Do not speak unkindly of any other Fraternity or Sorority on campus.
C. Promote yourself as a Triangle by conducting yourself appropriately in public and by wearing Triangle apparel where convenient.

Section 3: Statement of Compliance

Part One: “Name of Organization” abides by and supports established Iowa State University policies, State and Federal Laws and follows local ordinances and regulations.

Part Two: “Name of Organization” agrees to annually complete President’s Training, Treasurer’s Training and Advisor Training (if required)

Section 4: Non-Discrimination Statement

· Constitutions must include the university’s non-discrimination statement and mention all of its 14 protected classes

·        Iowa State University and Triangle Fraternity do not discriminate on the basis of race, ethnicity, sex, pregnancy, color, religion, national origin, physical or mental disability, age, marital status, sexual orientation, gender identity, genetic information or status as a U.S Veteran
Section 5: Risk Management

·        All recognized student organizations at Iowa State University must identify a risk management officer and state the officer’s duties in their constitution

·        The role of the risk management officer is to [a] help minimize potential risks for club activities, [b] recommend risk management policies or procedures to (name of student organization), [c] to submit documentation to ISU’s Risk Management Office and [d] to ensure that Iowa State University policies are followed at all of the organization’s events and [e] to ensure that proper waivers and background checks are on file with Risk Management for events. The Vice President shall act as the Triangle Risk Management Officer.

Section 6: Officer Requirements with university:

“(a) Be in good standing with the university and enrolled: at least half time (six or more credit hours), if an undergraduate student (unless fewer credits are required to graduate in the spring and fall semesters) during the term of office, and at least half time (four or more credits), if a graduate level student (unless fewer credits are required in the final stages of their degree as defined by the Continuous Registration Requirement) during their term of office. 

(b) Have a minimum cumulative grade point average (GPA) as stated below and meet that minimum GPA in the semester immediately prior to the election/appointment, the semester of election/appointment and semesters during the term of office. For undergraduate, graduate, and professional students, the minimum GPA is 2.00. In order for this provision to be met, at least six hours (half-time credits) must have been taken for the semester under consideration.

(c) Be ineligible to hold an office should the student fail to maintain the requirements as prescribed in (a) and (b)."
(d) Impeachment/Removal of Officer—Must have 2/3 vote of entire fraternity. Must provide two week notice before the vote.
Section 7: Advisor(s)

·         Adviser Duties— Give guidance to fraternity on achieving its yearly goals.
·         Method of election/selection of advisor(s)— Voted by Exec Cabinet and then confirmed by voting members of fraternity. 
·         Impeachment/Removal of Advisors—Must have 2/3 vote of entire fraternity. Must provide two week notice before the vote.
·         Replacement of Advisors— Voted on by Cabinet and confirmed by voting members of the Fraternity. 

Section 8: Finances

Provide a general statement about the manner in which the finances of the organization should be handled, including what should happen to the organization's funds if the organization is dissolved. Detailed financial procedures including the amount and collection procedures for dues, if any, should also be outlined here if not already appearing in the bylaws.

NOTE: All recognized student organizations at Iowa State University must include the following statement (or its equivalent) in their constitution: 

·         "All monies belonging to this organization shall be deposited and disbursed through a bank account established for this organization at the Campus Organizations Accounting Office and/or approved institution/office (must receive authorization via Campus Organizations Accounting Office). All funds must be deposited within 48 hours after collection. The Adviser to this organization must approve and sign each expenditure before payment."

·         Description of dues—“constitutions must state that dues will be (a) x-amount, (b) dues will not exceed x-amount or (c) no dues will exist”

Article VII – Risk Management

Section 1: Social Functions

A. Any and all social functions sponsored by or hosted by the fraternity must have voted approval of the colony or the permission of the Leadership Cabinet.

B. When hosting social functions, a minimum of 1:2 ratio sober-to-non-sober members will be required. All cabinet members in attendance are required to act as sober monitors.
Section 2: Drugs and Alcohol

A. The use of drugs and unhealthy amounts of alcohol is forbidden in the fraternity.
B. See Drug Policy.
Article VIII – Finances

Section 1: Expenditures

A. Member dues will be determined at the start of each semester. Dues will be voted on by the membership in the first colony meeting and will be passed by a simple majority vote.

B. Members will be given two weeks to pay their dues. Failure to do so will result in late payment fines as outlined in the Bill Collection Policy and suspension from all social events.
C. Each member will pay insurance. The cost for insurance depends on the number of members and the total cost of the insurance. This will be collected partly in the spring semester, and the rest collected at the beginning of the fall semester.

D. Members are assumed active and will be charged dues unless the members of the Leadership Cabinet are notified in writing before the budget is voted on for the semester.
E. All Checks will be made out to Triangle Fraternity. The memo section of the check will contain the purpose of the check.
F. See Bill Collection Policy for the guidelines on payments to the fraternity.
Section 2: Reimbursements for Expenditures

A. Members will be reimbursed for expenditures if and only if the following items are completed:
a. The member has a receipt.
b. That receipt is signed by the cabinet member whose budget the item is for.
c. The amount to be credited is circled clearly.
d. The receipt is attached to the filled out Reimbursement Form.
Article IX – Amendments 

Section 1: Presenting Amendments
A. All amendments to the Constitution of the Iowa State University Colony of Triangle Fraternity require a previous notice, in a member meeting, one week prior to being voted upon.

Section 2: Voting Amendments

A. All amendments made to the Constitution of the Iowa State University Colony of Triangle Fraternity need to have a simple majority vote of the voting members in a member meeting in which quorum is present.

Article X – Member Meeting Policy

There is a set order and set parliamentary procedures that the assembly follows in a member meeting:
Typical Order of a Meeting

· Swear In

· Reading and Approval of previous week’s Minutes

· Officer Reports

· President

· Vice President
· Recruitment Chairman
· Treasurer

· Social Chairman
· Secretary
· Greek Relations Chairman
· Old Business

· Previously Discussed Motions that were tabled form a previous meeting.  

· New Business

· New Motions: Previously listed and turned into secretary – before meeting – in writing

· Announcements

· Adjournment

Parliamentary Procedure – Simplified Version

Main Motion

The purpose of a motion is to introduce business before the assembly. It requires a second, is debatable, amendable, requires majority vote, and may be reconsidered.
Subsidiary Motions

They are applied to a main motion, take precedence over the main motion, and must be decided before the main motion can be acted upon. These motions require a second. They are in order of precedence:

· Postpone Definitely: To postpone to a certain time or day. 

· Refer: Its purpose is to refer business to a committee. It requires a majority vote.
· Amend: Its purpose is to change or modify a main motion.  It is debatable (as to the amendment only), amenable, requires a majority vote, and may be reconsidered.  Amend by: insert, add, strike out, insert, and substitute.

· Postpone Indefinitely: Remove the main motion from the assembly’s consideration for the session without a direct vote on it. It requires a majority vote.
Incidental Motions

Incidental motions are motions that arise out of other motions and must usually be decided before the motion that gave rise to them are resolved.
· Point of Order or a Question of Order:  Questioning that a rule is being violated.
· Suspend the Rules:  This is used to avoid using parliamentary procedure to settle any issue. It requires a two-thirds vote.
Privileged Motions

The purpose of privilege motion is to assert some right of the assembly of an individual member in relation to the assembly. They take precedence over all pending questions and are not debatable.
· Adjourn: To dismiss the assembly. It requires a 2nd, a majority vote, and cannot be reconsidered.
· Recess:  To adjourn for a short intermission. After recess, business is resumed where left off.
Article XI – Election Procedure Policy

NOMINATION INFORMATION

1. All nominees may give a speech of no more than 5 minutes for President, and no more than 3 minutes for every other position.

2. The nominee's speech will be followed by no more than 7 minutes for questions.

3. When all nominees are done speaking and being questioned, they will be asked to leave the room while the membership deliberates.

4. The membership will deliberate on the candidates for no more than 20 min.

5. If there are more than 3 nominees running for a position, each member will be allowed to vote for their top 2 choices. This will be considered the PRIMARY. After the primary, the top two candidates will participate in the SECONDARY. If the membership wishes, there will be more questioning and a final deliberation will take place for the position after the candidates leave the room.

6. The membership will vote through secret ballot.

7. The President and the Secretary will be the only members who know the results. This information will be kept confidential.
8. The candidates will return to the room and the President will notify the winner.

Article XII – Drug Policy
· Illegal drugs or drug abuse of any kind are forbidden in the fraternity. 

· Any member who is found guilty of violating this policy has rights to grounds of immediate termination from the fraternity.
· All members of the fraternity will sign this policy at the start of each semester.

· All members shall follow the Iowa State University, IFC, and Triangle Fraternity National & Local Drug Policies as outlined below.
· No members of the fraternity shall attend fraternity-sponsored events – including meetings – while being under the influence of any illegal drug as described in the Drug Policy.
I ________________________ (Print Name) agree that I understand and agree to observe the Drug Policy and to live without drugs or any paraphernalia in my possession.
Signature  _______________________________

Article XIII – Bill Collection Policy
A. Bills will be issued on the 15th of each month. The current bill statement will document charges for the following month’s payments.
B. Payments will be deemed late if paid after 12pm on the 1st of every month.
C. Payments that are late will be subject to all appropriate fines or penalties:

a. In the case that the monthly payment is in an amount less than $65.00 and a balance remains, the Treasurer will fine the member a $25.00 Minimum Payment fine.
b. In any case that a balance remains and is greater than $150.00, the Treasurer will fine the member a $25.00 Minimum Balance fine.

D. Graduating seniors have to obey the following rules:

a. Graduating seniors who have a positive balance will need to sign a promissory note that involves a payment plan of the amount that they owe.
b. Graduating seniors who have a negative balance will need to request a payment from the Treasurer prior to the start of the next semester, or their balance will be assumed to be a donation.
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