Constitution of the 

Iowa State University Guild of Wargamers and Role-players

Guild of Wargamers & Roleplayers will abide by Iowa State University rules and regulations, state and federal laws.   

Document Scope Note

     This is the Constitution of the Iowa State University Guild of Wargamers and Role-players.  It is to set forth the organic regulations for the government of the Guild, and to set forth the expectations and traditions that govern the relations of the members of the Guild in their interaction and in their play of competitive, but friendly, games.  

Name and Affiliation

     The name of the organization shall be the Iowa State University Guild of Wargamers and Role-players.  The Guild of Wargamers and Role-players is a student organization affiliated with Iowa State University of Science and Technology, and is organized under the regulations provided for the governance of student organizations by the University.  The Guild affirmatively states that it recognizes its obligation to abide by all rules and regulations currently in force by the University, and to abide by such rules and regulations as may periodically be promulgated by the University hereafter.

Purpose

     The purpose of the Guild shall be to encourage all forms of board gaming, miniature gaming, and role playing gaming at Iowa State University and in Central Iowa generally.

Membership

     While the Guild welcomes all individuals interested in board gaming, wargaming, and role-playing to join in games organized and events sponsored by the organization and its individual members, only students actually enrolled at Iowa State University shall be allowed to vote, hold offices, except those set forth under the section for Expert Referees which do not implicate the business management of the Guild,  or otherwise manage the affairs of the organization.  Students shall be issued a membership card labeled "member" upon payment of the then-current dues.


Non-students shall be issued a membership card labeled "member" upon payment of the then-current dues with the understanding of their standing in the group.  Voting in elections of the Guild shall be either by ballot received upon display of the student member card, viva voce accompanied by show of the student membership card, or via electronic message at the discretion of the officer presiding over the meeting.  If a voter does not have a student membership card on them or is voting electronically, the treasurer or secretary may be called upon by any member in good standing to vouch for the student's membership.  The treasurer or secretary's records of membership stand as the arbiter of membership.


The organization reserves the right to confer upon distinguished members of the Guild a life membership and waiver of payment of dues for service to the Guild or to the wargaming community in general.  Such a membership shall not confer voting rights unless the regulations of the University permit this.  In the event that the current regulations of the University are changed to permit non-student members to vote in Guild elections, then this shall be allowed without further amendment of this constitution, although non-student members may not hold offices.

Concerning Membership: Non-Discrimination

     It is the express intention of the Guild that the programs and activities of the organization be open to all to the fullest extent permitted by the regulations of the University, and that voting membership be open to all students of Iowa State University.  Iowa State University does not discriminate on the basis of race, color, age, religion, national origin, sexual orientation, sex, marital status, gender identity, disability, or status as a U.S. Veteran.

Officers

     The Guild shall have a President, a Vice-President, a Corresponding Secretary, and a Treasurer.  In the event of a lack of candidates, the offices of Corresponding Secretary and Treasurer may be combined.  All offices shall have a term of one year.  A serving officer may be reelected or elected to another office in a subsequent year.  The officers of the Guild shall also find and appoint an Advisor acceptable to the Campus Organizations office as required by University regulations.  The currently serving Advisor shall be deemed to continue without reappointment.  The officers of the Guild may confirm the appointment of the Advisor from year to year as long as the Advisor is agreeable to the appointment.

     Any officer elected by the Guild must meet the following requirements:

     1) Have a minimum cumulative grade point ratio (GPA) as stated below and meet that minimum GPA in the semester immediately prior to election or appointment and all semesters during which that election or appointment shall continue.  For undergraduate students, the minimum cumulative GPA is 2.00.  In order for this provision to be met, at least six hours, (half time credit) must have been taken for the semester under consideration.

     2) Be in good standing with the University and enrolled at least half time (for six or more credit hours) if an undergraduate student, unless fewer credit hours are required by the University for graduation in the spring or fall semesters, and at least half time (four or more credits) if a graduate student, unless fewer credits are required in the final stages of their degree as defined by the Continuous Registration Requirement during their term of office.

     3) Any candidate for office or officer failing to meet the requirements set forth in 1 or 2 above is ineligible to be elected to or to continue to hold office.

     The President shall preside over all meetings of the Guild, except an electoral meeting where the President is a candidate for reelection or for election to another office of the Guild.  In that event, the highest ranking officer, Vice-President, Corresponding Secretary or Treasurer who is not a candidate for reelection or for another office of the Guild shall preside.  In the event that all officers are candidates for election or reelection, then the student member who is not a candidate for election who is the most senior in the Guild in terms of semesters of membership shall preside over the electoral meeting.  The President shall take care that all required University documents are filed in a timely fashion.

     The Vice-President shall act in the absence of the President during the summer holiday or breaks, or a vacancy in the office, and is hereby authorized to execute and file documents required by the University upon presentation of a copy of this constitution and a memorandum explaining the nature of the absence or vacancy, signed by either by the Advisor or the remaining officers of the Guild.  The Vice-President shall be responsible for membership recruitment, and shall see that the Guild participates in all University functions in which recruitment may occur.

     The Corresponding Secretary shall answer all routine correspondence for the Guild, and shall refer unusual correspondence to the other officers and the Advisor for a decision.  The Corresponding Secretary shall prepare all documents for filing with the University except those of a financial nature, which shall be the responsibility of the Treasurer.  The Corresponding Secretary shall assist with the keeping of a list of members, and a list of members desirous of receiving Guild emails.  The Corresponding Secretary shall keep up the Guild web-site and may associate such experts, whether student members or members, who have the ability and desire to assist with this task as are necessary for its accomplishment.  In the absence of the President and Vice-President during a summer holiday or breaks, or a vacancy in either or both offices, the Corresponding Secretary shall assume the responsibilities of the absent officer, as set forth under the provisions for the Vice-President.

     The Corresponding Secretary shall also be in charge of the reserving of rooms for each semester and informing the membership of when and how to apply for rooms.  This individual shall be the only individual authorized to reserve rooms on campus and in the Memorial Union and shall be authorized to represent the Guild in this fashion.

     The Treasurer shall keep the books and financial records of the Guild, according to the forms and training required by the University.  The Treasurer shall countersign, with the appropriate responsible officers,  all vouchers or requests for payment.  The Treasurer shall collect the current dues of the Guild and shall issue a receipt for the same, and shall countersign, along with either the President or the Advisor, all membership cards issued on behalf of the Guild.  The Treasurer shall deposit the dues collected, and any other money collected, with the University according to its then-current regulations.  The Treasurer and Corresponding Secretary shall collaborate to maintain a list of members of the Guild and a list of those desirous of receiving the Guild email, whether members or not.

     The Advisor shall give such advice on University procedures as called upon.  The Advisor may attend any meetings between the officers of the Guild and the University administration when requested to do so by either the officers or the administration.  The Advisor shall, at his or her discretion, sign any official documents required by the University, or submit to the officer or officers requesting such a signature a written explanation of why the Advisor does not see fit to sign.  The Advisor shall, at his or her absolute discretion, sign or refuse to sign any voucher or request for a warrant to draw funds from the Guild account with the University.  The Advisor shall carry out such other duties as are required by the University.  The Advisor shall be exempt from payment of dues, and shall, upon request, be issued a membership card similar to those for non-student associate members.  The Advisor shall not vote in any meeting of officers or members.

Elections

     Elections shall be held annually in the Spring Term of each academic year.  Terms of office shall be from election to election, and the new officers shall take office immediately upon the counting of votes and the announcement of the result.  The election shall be held at a regular meeting each Spring Term.  As laid out in the Officers section, the highest-ranking officer not running for reelection shall manage the election proceedings.  This temporary position shall be referred to as the Election Manager.

     Nominations for the election shall be taken at least a week before the election and collected during at least one regular meeting of the club.  This period of nomination is set by the Election Manager and shall be announced at the meeting as well as via other methods of Guild communication.  The title of each office shall be written on a paper and displayed in one of the rooms used by the Guild during this regular meeting, along with a list of the student members of the Guild.  Nomination shall be made by writing the name of a student member beneath the title of the office for which the student member is nominated.  Nominations may also be done via electronic message as set forth in the Membership section above in a format set forth as acceptable by the Election Manager.  A student member may be nominated for more than one office but may only run for one office, and must select which office is to be contested, or may decline all nominations.  Any eligible member may self-nominate, and nominations do not need to be seconded.

     After the period of nomination is complete, nominations and the date of the election shall be published to the membership in a weekly Guild email, and by such other means as are calculated to disseminate information about the election.

     The election shall take part during a period decided by the Election Manager.  During the election meeting, the name of each candidate shall be posted in the room where votes are distributed and collected at the voting meeting.  Voting may also occur via electronic messaging as put forth in the Membership section above in a format set forth as acceptable by the Election Manager.

     After the election, the Election Manager shall count the votes and keep physical evidence of all votes until the end of Spring semester.  Every member is entitled to witness the counting of the votes.  The candidate receiving the most votes for any given office shall be declared elected.

    Any decisions made by the Election Manager may be overridden and, as a consequence, a new Election Manager nominated to replace him/her.  This can be done at any time by announcing to the current Election Manager what decision is being overridden and holding a vote supervised by the current highest-ranking officer.  Each member of the Guild may vote in the method set out in the membership section for a time agreed upon by the officer and the Election Manager.  If the vote is successful, the new Election Manager shall be entitled to override any previous decision by the former election manager.  The new Election Manager is also subject to recall (even by the former Election Manager).

    In the event of a vacancy arising, the remaining officers may make an appointment ad interim.  The officers must announce the acceptance of nominations for the position, as though it was a regular election, and conduct a special election as though it was a regular election, simply for that position.  In the event that no other nominations are received for the position, however, the ad interim officer shall simply be declared the duly elected regular officer without recourse to a further election.

     In the event of misconduct or neglect of duty by an officer, the remaining officers of the Guild may request the removal of the misperforming or neglectful officer by the membership of the Guild.  In such an event, the officers shall lay the matter before the Guild in the form of a club weekly email.  The officer may, if he or she chooses, prepare a response to the allegations within one week, which shall be distributed to the membership.  The matter shall be taken up at a meeting of the Guild which regularly follows after the preparation of the allegation.  The officers shall select one of their number to be a complainant and the officer accused may respond.  The Guild shall then immediately undertake a meeting in the nature and according to the rules of an electoral meeting at which the following question is posed on the ballot, "Shall A.B. be removed from the office of X.Y of the Iowa State University Guild of Wargamers and Role-players? Yes/No."  In the event that a majority of the members, present and voting, vote in the affirmative, the individual in question shall be removed from office and the vacancy filled according to the usual procedure above.

Meetings

     The Guild shall have a regular meeting at least once a week as decided by the officers, and special meetings at the call of any officer upon the request of a member in good standing.  Such meetings shall be for the purpose of playing games.  Business meetings shall be conducted as necessary upon the call of the President or any two other officers and be for the purpose of deciding club direction and any matters before the club.  The nomination and electoral meetings described above shall occur as called by the Election Manager as described above.

Expert Referees

     Any member, whether student or non-student, may organize and/or present a game or scenario for the entertainment of the Guild. The organizer of the game or scenario shall be its referee, or may appoint another referee, and may designate the number of players' slots available, according to the rules of the game or scenario.  The organizer/referee has the absolute right to determine who may or may not be invited to play.  An organizer or referee has the right to state such conditions as are thought to be conducive to good play of the game (example, no talking when the referee is talking, use of dice cups, etc.), and, to the extent these are reasonable, the referee will be supported by the officers of the Guild.  

     In the event that a member who has paid the then current dues desires to organize an event outside of the regular meeting of the Guild, the Guild officers shall arrange a special meeting time to accommodate the member, and shall organize such facilities as are necessary for the event.  It is the responsibility of the organizer/referee to ensure that the individuals participating are solicited for Guild membership, and, in the event of an ongoing campaign, become members of the Guild, remit the dues for the players to the Treasurer and receive and distribute the membership cards for the players.

     The President of the Guild may appoint members, whether students or not, who are acknowledged to be conversant with the rules sets currently or traditionally in use at the Guild as permanent expert referees or judges who shall arbitrate any disputes referred to them over rules.  The objective in the appointment shall be to find experienced gamers who are thoroughly conversant with the rules in question, and experience is not to be disregarded in favor of the distinction between student and non-student.  The decision of such an arbiter, or the majority decision of a group of such arbiters, shall be final and shall govern play for the balance of the session.  All Such appointments shall be noted in the weekly Guild email and made available on the Guild website. 

Dues, Funds and Bylaws

     The current dues of the Guild are $1.00 per semester.  The Guild may raise or lower the dues at any time upon a vote of the student members at a business meeting called for the purpose. However, at no time shall the dues exceed the amount of $5.00 per semester.  The Guild may adopt further by-laws for its better governance at any time, upon a vote of the officers at a business meeting called for the purpose. 

     The Treasurer shall deposit all money collected, from dues or any other source, according to University regulation.

All monies belonging to this organization shall be deposited and disbursed through a bank account established for this organization at the Campus Organizations Accounting Office and/or approved institution/office (must receive authorization via Campus Organizations Accounting Office). All funds must be deposited within 48 hours after collection. The Adviser to this organization must approve and sign each expenditure before payment. 

Adoption

     This constitution shall be voted on at an election meeting and shall take effect immediately upon adoption by a majority vote.  The Election Manager shall manage the counting of the votes for this adoption as well.

     A copy shall be posted on the Guild website, and copies shall be made available to members on request.  Any officer or officers of the Guild present in the State of Iowa may, upon adoption of this document, deliver the same to the University as the official constitution of the Guild, and that the members of the Guild request that the statement of the Advisor below that the document was adopted as the constitution should be considered by the Campus Organizations office of the University as sufficient evidence of its adoption.

     This Constitution may be amended by the Guild at any time, by proposal of any two members, posted in the Guild email, and taken up in an electoral meeting called for the purpose, after not less than 96 hours for consideration have elapsed. A simple majority in favor shall suffice for the adoption of amendments.  The Constitution will be delivered to the University along with any subsequent revisions or amendments.

Dissolution

     In the event of the dissolution of the Guild, the remaining property and money of the Guild will be donated to any wargaming society in Story County.  The officers of the Guild may, upon a majority vote, append a statement to this constitution, designating the identity of such a successor organization, and such a statement shall be deemed a part of this constitution, as though it was incorporated into this provision.

Statement by Advisor     

     I state that I am the University Advisor of the Iowa State University Guild of Wargamers and Role-players.  I further state that the Guild of Wargamers and Role-players has adopted this document as their constitution. The undersigned therefore requests that the University recognize this as the Constitution of the Guild of Wargamers and Role-Players.

Dr. Kevin Hill  10/1/2007

Advisor

