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ARTICLE I. STATEMENT OF POLICY

Section 1. Purpose

1. Iowa Gamma believes that fundamental policies and regulations are necessary for the successful operation and conduct of this chapter and for the strengthening of the Fraternity and the institution as a whole. Nothing in the following policies shall be construed or interpreted so as to violate any provisions of The Bond or The Code of the International Fraternity.  The Iowa Gamma chapter of Phi Delta Theta also abides and supports the rules, regulations, and policies of Iowa State University, as well as all local, state and Federal Laws.  

Section 2. Bylaw Amendments

1. Any or all of these policies and bylaws may be stricken or altered by a ¾ vote of a quorum of the chapter. Such a vote may be taken after a motion to strike or alter has been presented in writing to the chapter. A reading at two successive meetings of the chapter shall be required.

Section 3. Distribution

1. A copy of the bylaws shall be kept in the chapter room and distributed to each brother via e-mail.

Section 4. Review

1. The bylaws shall be reviewed annually.

Section 5. Disclaimer

1. The Executive Committee shall have the power to deal with any situation not covered in these bylaws.

ARTICLE II. MEETINGS
Section 1. Time

1. Regular formal meetings of the chapter shall be held each week of the semester at a time determined at the beginning of the semester by the executive council. The president reserves the right to change the time of these meetings. Special meetings may be called according to The Code (See Sections 78 & 79 of The Code).

Section 2. Format
1. All regular chapter meetings shall be conducted under the guidelines of Robert’s Rules of Order, except as otherwise provided in The Code of the Fraternity.

Section 3. Absences

1. Excused absences are at the discretion of the secretary. The procedure to follow for an excused absence shall be set by the secretary. Tests or classes during chapter meetings are valid excuses.

2. The secretary shall take roll call at the beginning of each chapter meeting. Each unexcused absence from a role call will result in 1.5 Phi points being added to a brother’s bond at the end of each semester for use in the assignment of room preferences.

Section 4. Secrecy of Ritual

1. No one shall be admitted to the chapter room during the opening or closing ceremonies.

Section 5. Dead Week Policy

1. There shall not be a formal chapter meeting conducted during Dead Week or Finals Week unless for a specific reason. If there is special occasion, the meeting shall be called by the president at least one day in advance.

Section 6. Quorum 

1. A quorum for chapter meetings shall consist of a majority of the active brothers living in the house who are entitled to vote.

Section 7. Power of the Majority

1. The active chapter may overrule a decision made by the president or Executive Committee by majority vote.

Section 8. Unpaid bills

1. Brothers with delinquent bills shall not be allowed to vote in chapter meetings unless specific arrangements with the treasurer have been made in writing.

2. The treasurer shall determine delinquency status by setting a due date for all bills to be paid or promissory notes submitted. 

Section 9. Motions Concerning Fiscal Matters

1. Any motion involving unbudgeted expenditures by the chapter in excess of $500 shall be read at two successive chapter meetings before the vote is taken. In extreme cases the treasurer and president may approve of expenditures. This does not include assessments.

Section 10. Motion Recognition

1. All motions from the floor shall be recognized by the president. It is at his discretion if the motion shall be accepted.

Section 11. Executive Committee Meetings

1. All members of the Executive Committee shall meet prior to every regularly scheduled chapter meeting during the academic year. 

2. The vice president shall take attendance at each meeting, and excused absences shall be at his discretion.

3. An unexcused absence shall result in 2 Phi points being added to a brother’s bond at the end of the semester for use in the assignment of room preferences. 

1. More than 2 unexcused or 4 excused absences shall result in appropriate action being taken by the President.

4. Executive Committee meetings shall be open to all active brothers.

a. Any brother wishing to speak must be given the floor by the vice president with preference given to members of the Executive Committee.

b. Brothers without voting privileges may be asked to leave during a vote by any member of the Executive Committee.

5. Refer to Article 5 Section 2 for composition and voting privileges of the Executive Committee. 

ARTICLE III.  CHAPTER OFFICERS

Section 1. Officer Positions

1. The officers of the chapter shall be divided into two categories, “big exec” and “little exec,” for use in distributing Phi points at the end of the semester. The officers of the chapter are as follows:

“Big Exec”

1. President

2. Vice President

3. Treasurer

4. Secretary

5. Phikeia Educator

6. Scholarship Chairman

7. House Manager

8. Recruitment Chairmen

9. Alumni Chairman

10. Philanthropy Chairmen

11. Risk Management Chairman
12. Social Chairmen

13. Warden

14. Steward

15. Webmaster

16. Awards Chairman 

17. Homecoming Chairmen*

18. Varieties Director(s)*

19. Greek Week Chairmen*

20. VEISHEA Chairmen*

 “Little Exec”

1. Activities Chairman

2. Assistant Alumni Chairman
3. Assistant Treasurer (fall only)

4. Assistant Awards Chairman (fall only)
5. Brotherhood Chairman

6. Chaplain
7. Historian

8. IFC Representative

9. Librarian

10. Photographer

11. Song Chairmen

*Denotes a position that need only serve during its respective period of duty. 

Section 2. Officer Elections

1. A brother must be nominated before he is able to run for a position. 

1. Nominations shall be conducted during the two chapter meetings preceding the elections. 

2. Nominations for “big exec” positions must be received by the president or vice president at least 24 hours prior to the election.

3. A brother may respectfully decline a nomination he receives, or he may nominate himself.

2. The election of officers shall be held during regular chapter meetings. Officers, delegates, and other representatives shall be elected by majority vote.
1. All candidates will be presented at the beginning of the election for the specific position. All candidates will be allowed to present their platform in a speech of time to be determined by the president and vice president. Following a period of questioning by the chapter, all candidates will remove themselves from the room to allow for discussion by the chapter. Voting will follow discussion.
2. In the case of only one nomination, the election shall be tabled for one week. If there is still only one nomination the next week, the chapter shall vote on whether the nominated brother is awarded the position. A majority vote shall be required to award the position.

3. If a brother does not receive a majority vote for an unopposed position, that position shall remain empty until a suitable candidate has been found.
4. In the event of a tie, the active chapter will hold discussion again and immediately vote again. If there is a second tie then the decision will be left to the president and vice president.
5. An IFC Representative shall be appointed by the president.

3. During the last chapter meeting of each semester, the new officers shall be installed in accordance with the installation ceremony. After the installation, the president-elect shall preside over the chapter meeting.
4. This procedure will also be used in the replacement of officers, or to fill a position that is vacant.  
Section 3. Academic Requirements

1. To hold a position, a brother must possess a 2.5 cumulative grade point average or obtain a 2.5 grade point average for the semester preceding his election to an office.

Section 4. Delinquencies

1. Members with academic or financial delinquencies shall not be eligible for election to an office.

Section 5. Term of Office

1. The president, vice president, historian, awards chairman, and recruitment chairmen shall be elected in the late fall and hold office for the following calendar year.

2. The treasurer shall be elected at the end of the spring semester for a one year term and shall take office at the end of the following fall semester.  

3. A Phikeia Educator shall be elected for every new pledge class.

4. An assistant recruitment chairman shall be elected or appointed by the recruitment chairmen in the spring semester for a term running through work week before the start of the fall semester.

5. An IFC Representative shall be appointed in the late fall and hold office for the following calendar year.

6. The length of the term in office shall be one-half year for all positions unless otherwise stated.

7. Refer to Title XI of The Code for more information concerning chapter positions.
Section 6. Officer Removal

1. An officer found to not be completing his duties can be removed from his position by a majority vote of the chapter

2. A motion will be entertained in a chapter meeting and the matter will then be discussed, and finally put to a vote and must be passed by a majority of the quorum.

3. An appeal to the final vote can be made per Section4, Article XI

4. The president may remove any officer not fulfilling his duties (Section I, Article IV)

ARTICLE IV. OFFICER RESPONSIBILITIES

Section 1. General Officer Responsibilities

1. The officer in charge of his respective event shall have an effective Bond of negative one during that event.

2. Each officer shall be responsible for keeping an accurate and up-to-date notebook for use by those who will follow in his office.

3. The president may replace any officer not fulfilling his duties.

4. Each officer shall attend all meetings of committees of which he is a member.

5. Each officer shall attend all roundtables put on by the Interfraternity Council concerning his respective office.

1. If an officer cannot attend a roundtable he is in charge of finding a replacement that can attend and take notes. 

6. Each officer is responsible for enforcing and following all bylaws of the chapter.

7. Each officer should refer to his respective officer’s manual (if available) for a further list of duties and responsibilities.
Section 2. Officer Over-Spending
1. Any officer who spends over their budgeted amount for the semester (without prior approval of the chapter or treasury) is responsible to personally reimburse the house for their over-expenditure.

2. An assessment can only be brought to the chapter prior to the time of the expenditure. (For example; if the social chairmen want to have another party after the budget is spent they must have the chapter vote on an assessment before the party is to take place).
Section 3. “Big Exec” Responsibilities

1. President

1. Be fully responsible for all aspects of the chapter.

2. Promote the perpetual well-being of the chapter, favorable public image of the chapter both on and off campus, and efficient management of the chapter as a whole.

3. Assist the vice president in monitoring the progress of chapter officers to see that they perform their duties as officers and follow up on their responsibilities.

4. Establish and maintain a favorable rapport with university officials and represent the Fraternity’s best interests.

5. Organize and see that the objectives and goals of the chapter are carried out.

6. Keep an open line of communication with the Greek Affairs Coordinator.

7. Work closely with the Householders’ Corporation Board and keep them informed of the chapter activities and needs.

8. Chair efficient and orderly chapter meetings.

9. Facilitate the election of new officers and serve as a tie breaker in the event of a stalemate between two candidates
10. Spot problems and bring them before the chapter for solutions.

11. Enforce who is allowed to solicit merchandise, information, or other paraphernalia at the house.

12. Correspond with General Headquarters on a regular basis, and submit all information by deadlines in accordance with Red-Letter Days.

13. Act as the absolute enforcer of the bylaws and university regulations.

14. Represent the will of the chapter at all times.

15. Attend all Presidents’ Council meetings.

16. Appoint a brother to serve as the IFC representative for the chapter.

17. Work with the vice president to propose to the chapter any new positions they believe to be warranted.

2. Vice President

1. Chair the Executive Committee.

2. Hold weekly/bimonthly one-on-one meetings with the members of the executive committee. The purpose of these meetings is to make sure that the officer understands and is completing all required tasks

3. Oversee and coordinate all committees to see that they accomplish their objectives.

4. Correspond with General Headquarters

1. Send in lists of new officers, affiliation forms, and separation forms.

5. Assume the position of president if for any reason the president is unable to fulfill his duties.

6. Enforce, along with the president, the bylaws and any university regulations.

7. Work with the awards chairman in coordinating and delegating all awards applications.

8. Assign, with the help of the recruitment chairmen, the rooms of the new members for the first half of the Phikeia Education program.

9. Assign, with the help of the Phikeia Educator, the rooms of the new members for the second half of the Phikeia Education program.

10. Work with the president to propose to the chapter any new positions they believe to be warranted.
3. Treasurer

1. Coordinate all financial aspects of the chapter.

2. Form the budget by estimating both the income and expenses of the house.

3. Send out and collect all bills.

4. Pay accounts payable for both services (salaries) and merchandise (food, repairs).

5. Keep an accurate accounting system of cash receipts and disbursements, members’ ledger, and expense control along with being prepared to present this information.

6. Follow the budget as closely as possible.

7. Keep the chapter aware of all major and exceptional expenditures.

8. Meet with the steward and cook once a month to review the budget and the menu.

9. Serve on the Bylaws Committee.

10. Maintain a Phikeia, homecoming/VEISHEA, and general checking account.

11. Prepare a monthly report composed of expenditures, income, bank statements, credits, etc. for the chapter’s accounting firm.

12. Meet all deadlines in accordance with Red-Letters Days as set by General Headquarters.

4. Secretary
1. Keep minutes of the chapter meetings and make them readily available to all members, in and out of house.
2. Record attendance at regular chapter meetings and all mandatory chapter events.

3. Keep a record of unfinished business.
4. Write Scroll reports for the Scroll newsletter section.
5. Handle all general chapter correspondence including thank-you's, congratulations, Christmas cards, flowers, letters to General Headquarters, letters to university administration, etc.
6. Be aware of local and campus-wide events and correspond appropriately (e.g. activation, sweepstakes, and VEISHEA finalists, etc.).
7. Post a house calendar in the chapter room to keep everyone aware of upcoming events.
8. Maintain and update all online calendars (GIN and Google)
9. Chair the bylaws committee.
1. Have a hard copy of the most updated version of the bylaws on hand at all times.
5. Phikeia Educator

1. Play the role of an exemplary model and instill a like approach in the Phikeia along with the active members.

2. Hold and show respect toward all Phikeia.

3. Administer a weekly test to the Phikeia.

4. Advise Phikeia through meetings and activities.

5. Administer pledge dad selection for the Phikeia 
6. Assign, with the help of the vice president, the rooms of the new members for the second half of the Phikeia Education program.

7. Oversee the new member class through the duration of Phikeia education.

8. Update the Phikeia Handbook for each new Phikeia class.

6. Scholarship Chairman

1. Organize and maintain the scholarship room.

2. Work with webmaster to maintain the scholarship computers and their software.

3. Enforce study hours.

1. Set up a Scholarship Committee of up to five (5) other active members to help monitor study hours.

4. Maintain a binder containing a current list of house grades along with other useful information.

5. Successfully communicate techniques of time management and organization and scholastic motivations and attitude

6. Keep the house test files up to date.

7. Help and devote extra attention to the scholarship of the new members and keep an accurate account of their progress.

8. Work with the steward to organize a scholarship dinner each semester.

9. Maintain contact with the current academic advisor.

10. Keep the printer stocked with paper.

11. Update the Scholarship Award Plaque each semester.

12. Organize and run the scholarship challenge.
13. Organize all scholarship dinners.

14. Nominate an academic advisor, as defined by the university, as needed.
15. Maintain contact with the householders’ corporation board to allow for maximum use of available scholarship funds.

1. Work with the corporation board treasurer to obtain funds for maintenance of house desks.
7. House Manager

1. Maintain the condition of the house and everything in it.

2. Work with the brotherhood chairman to watch over the new members at brotherhood functions.

3. Keep an up-to-date list of firms (addresses, phone number, etc) that have done work for the house

4. Keep an up-to-date list of any major repairs needed for the house.
5. Keep a calendar schedule of maintenance
6. Maintain contact with the officers of the householder corporation board.

7. Maintain the grounds and exterior of the property
8. Assign the parking spaces.

9. Keep cleaning supplies on hand.

10. Work with the risk manager to see that the house is adequately prepared for breaks.

1. Remove all electrical plugs from outlets in rooms and sleeping areas.

2. Lock the front and back doors.

3. Lock or properly block the cold air dorms.

4. Properly secure all windows on ground level

5. Adjust the thermostat as necessary.

6. When necessary, remove the Christmas tree.

11. Create a list of requirements that must be met before anyone can move out after fall or spring semester and check to make sure all brothers to meet these requirements. 

12. Work with the risk manager to make sure the house is prepared for emergency situations (refer to Article IV Section 3.11.11).

13. Organize and plan work week before fall semester.

14. Assign work duties and wake-up duties weekly.

8. Recruitment Chairmen
1. Organize and direct all recruitment activities of the chapter.

2. Keep contacts with all brothers and potential new members during summer break.
3. Plan a meeting to organize for summer recruitment to help explain the recruitment process to the new brothers who will be recruiting as active members for the first time.

4. Handle all recruitment mailings and appoint the editor of the recruitment brochure.

5. Contact high school seniors for Greek Week, VEISHEA, spring weekends, and summer recruitment functions.
6. Assign, with the help of the vice president, the rooms of the new members for the first half of the Phikeia Education program.
9. Alumni Chairman

1. Maintain consistent contact and good relations with alumni.

2. Keep an up-to-date list of alumni addresses.

3. Keep a record of recently graduated alumni along with their profession and employer.

4. Organize and plan the annual Homecoming Alumni Tailgate in the fall.

5. Coordinate with householders’ corporation board and Des Moines area alumni to attend the Founders’ Day Banquet.

6. Plan at least one other alumni dinner function each semester in addition to the Homecoming tailgate and Founders’ Day Banquet.

7. Serve as editor of the Alumni newsletter and send out a newsletter each semester, updating the alumni on house events, activities, and awards.

10. Philanthropy Chairmen
1. Select, organize, and plan a suitable all-house philanthropy each semester.

2. Select an organization for each philanthropy to benefit. 

1. One of the philanthropies must benefit the ALS Association.

3. Plan and organize for each event by doing the following:

1. Obtain necessary sales and tax permits

2. Check for any liabilities included in a fund raising event

3. Organize the efforts of the chapter in the project

4. Organize and run Phi Delt Tuck-ins in the spring. 

5. Assist the new member class in selecting and organizing their fundraising efforts.

6. See that there is, at the minimum, one service project each semester.

7. Report all other Greek philanthropies to the chapter.

8. Organize the brothers and new members during fall semester for Dance Marathon and keep them on pace with their fundraising.
11. Risk Manager
1. Work with the Executive Committee to make sure it is educated in risk management and how it applies to chapter operations.
2. Set up a meeting with the house manager within the first two weeks of each semester to plan chapter activities and develop a course of action.

3. Utilize the information from General Headquarters, the Interfraternity Council, and other outside resources to implement risk management education programs for all brothers and new members on such topic as: basic risk management, chapter liability, insurance, hazing, fire prevention and planning, crisis management, chapter house maintenance, kitchen safety, alcohol awareness, and chapter event planning
4. Enforce the Phi Delta Theta Risk Management Policies.
5. Supervise the event planning process for each chapter event.
6. Be familiar with and enforce all rules and regulations set by the Interfraternity Council concerning risk management.
7. Ensure that each new member class has a working knowledge of crisis management and Phi Delta Theta's risk management policies.
8. Work with the activities chairman to schedule one guest speaker per semester to discuss a risk management topic (fire, alcohol, etc.).
9. Work with the Homecoming, Greek Week, and VEISHEA chairs to ensure proper risk management techniques concerning fire safety (float building, lawn display, etc.)
10. Work with the social chairmen in developing a social workshop on IFC policies to be given during the first few weeks of each semester to the entire chapter
11. Work with the house manager to ensure the house is prepared for emergency situations. 

1. All fire extinguishers should be fully charged.
2. Set a plan for fire escape routes and make all members aware of the plan.
3. Plan and carry out at least one fire drill per semester, preferably at night.
4. Ensure all house equipment is working properly (fire alarm, etc.)
5. Ensure that the snow is removed from the sidewalks in a timely fashion in accordance with the City of Ames Public Works Department regulations
12. Work with the house manager to see that the house is adequately prepared for breaks (refer to Article IV Section 3.7.10).

13. Schedule and help prepare the house for a fire inspection each semester.
12. Social Chairmen
1. Set up social functions for the semester.

2. Budget all social activities within the allocated social funds.

3. Maintain a social calendar for the semester of chapter and university social activities.

4. Be knowledgeable of both the chapter's and the university’s alcohol policies.

5. Stay up-to-date with insurance policies.

6. Transport the tailgating vehicle to and from the tailgating lot on football game days.

7. Help the alumni chairman set up the Alumni Tailgate during the fall semester.

8. Maintain the acquired audio equipment and understand its use.
13. Warden

1. Take care of the chapter room and all ritual supplies.

2. Periodically check (not just before initiation) and if needed update all ritual supplies.

3. Maintain the chapter room closet and file cabinet.

4. Select and chair the Standard Board.

5. Maintain order during chapter meetings.
6. Read or appoint a brother to read The Bond at the first chapter meeting of each month
14. Steward

1. Maintain the efficiency of the kitchen, dining room, and all aspects related to them including repairs and cleaning, maintaining the storeroom, maintaining inventories of eating utensils, and aiding the cook in periodic inventories by running to the store for supplies.
1. Fines may not be collected for dishes and silverware unless the steward or a member of his kitchen crew returns the item to the kitchen.

2. Supervise the kitchen crew, organize their work schedule, and maintain order in the kitchen.

3. Promote proper etiquette standards of the house.

4. Work with the scholarship chairman to organize one scholarship dinner each semester.
5. Work with the house mother to hold at least one dinner etiquette meal per semester.
6. Organize at least two more formal meals per semester in addition to the scholarship dinner and the dinner etiquette meal.

7. Act as a mediator between the cook and the chapter.
8. Maintain good communication with the chapter concerning meal policies and activities. 

9. Meet with the treasurer and cook once a month to review the budget and menu.

15. Webmaster
1. Maintain Iowa Gamma’s website
2. Consistently check the website to make sure there are no broken links or missing files.

3. Update the website as needed by alumni, the Executive Committee, and the chapter.
4. If the webmaster chooses, he may also assume the position of technician and receive a $150 off his house bill, provided that he perform the following duties:

1. Keep the house printer updated with software and running smoothly.

2. Maintain the local network by updating IP addresses and the server software

3. Keep virus scans up to date and fix virus problems

4. Assist brothers in computer and technology-related issues

16. Awards Chairman

1. Coordinate and delegate all fraternal, university, and national awards and recognitions including, but not limited to, the GoldStar Award, the Harvard Trophy, and the President’s Award for Fraternal Excellence.

17. Homecoming Chairmen (Lawn Display)

1. Organize and plan all the chapter’s Homecoming activities.
2. Work with the intramural chair to organize the chapter’s teams for tournaments.
3. Coordinate the entire lawn display building process including the following:
1. Obtain sponsorships
2. Get patents in by deadline dates
3. Be prepared for inspections
4. Maintain working conditions as specified in the handbook
5. Obtain materials before they're needed
6. Construct the lawn display.
7. Organize any meetings needed during the building process
8. Maintain communication with the sponsors
9. Maintain communication within the house

4. Maintain an accurate account of all expenditures.

5. Oversee the completion of required hours by in-house members. 

1. Twenty hours must be done by each in-house brother and new member. Ten hours must be done before the final week, and the remaining ten hours must be done before the last night. 

2. If hours are not completed a fine may be levied (see Article X Section 9.14.)

3. Upper classmen (Juniors/Seniors) may be given less hours decided upon at the discretion of the chairmen. 
18. Homecoming Chairmen (Yell-Like-Hell)

1. Oversee all aspects of Yell-Like-Hell, including submitting the patent for story line. 

2. Write the script, including dialogue, chant lyrics, characterization, and choreography.

19. Varieties Director(s)
1. Write and submit the Varieties patent, including story line and song selection.
2. Write the script, including dialogue, lyrics, characterization, and stage directions.
3. Secure practice sites and see that they are set up for practice.
4. Maintain communication between Varieties Central Committee, the cast, and the chapter.
5. Maintain an accurate account of all expenditures.
6. Coordinate Varieties social activities for the cast.

7. See that the set is constructed.
20. Greek Week Chairmen

1. Stay in contact with the other houses
2. Keep the chapter informed of current standings and all upcoming events (including blood drive and philanthropies).
3. Work with the intramural chair to organize the chapter's teams for the Olympics.
4. Organize the lip-sync skit

21. VEISHEA Chairmen
1. Attend VEISHEA float builders meetings.
2. Coordinate the entire float building process including the following:
1. Obtain sponsorships
2. Get patents in by deadline dates
3. Be prepared for inspections
4. Maintain working conditions as specified in the handbook
5. Obtain materials before they're needed
6. Construct the float
7. Organize any meetings needed during the building process
8. Maintain communication with the sponsors
9. Maintain communication within the house
3. Understand the VEISHEA float builder’s handbook.
4. Appoint brothers to head the following tasks:

1. Chassis and barn
2. Art
3. Superstructure
4. Characters

5. Maintain an accurate account of all expenditures.

6. Oversee the completion of required hours by in-house members. 

1. Twenty hours must be done by each in-house brother and new member. Ten hours must be done before the final week, and the remaining ten hours must be done before the last night. 

2. If hours are not completed a fine may be levied (see Article X Section 9.14.)

3. Upper classmen (Juniors/Seniors) may be given less hours decided upon at the discretion of the chairmen. 

Section 4. “Little Exec” Responsibilities
1. Activities Chairman
1. Post a list of applications for campus activities and their due date every week

2. Educate new members on the importance of campus involvement and give tips to successfully obtain a campus position 

3. Make sure the chapter meets all activity requirements necessary to earn the President’s Award for Fraternal Excellence, the GoldStar Award, and Harvard Trophy.
4. Organize all intramural sports for the house by collecting funds from team members and submitting team names and money to the proper office

5. Attend all intramural manager meetings

6. Keep an up-to-date list of each sport and any members or teams that placed

7. Make sure that all times, places, dates, etc., are posted so all members involved are aware

8. Pick up new intramural information from the mailbox in the State Gym weekly

9. Assist the Homecoming Chairmen and Greek Week Chairman in the formation of tournament teams
2. Assistant Alumni Chairman
1. Assist the alumni chairman in the planning of at least two alumni events during a semester, the editing the alumni newsletter, and any other alumni-related events that may occur.

2. Take over as alumni chairman once the preceding chairman steps down.
3. Assistant Recruitment Chairman
1. Assist the recruitment chairmen in organizing and directing recruitment activities of the chapter.
2. Maintain the chapter house and lawn during the summer months.
3. Assist the recruitment chairmen by phoning both brothers and potential new members.
4. Encourage potential new members to come to ISU orientation and visit the chapter house.
5. Accommodate the potential new members staying at the house during orientation and show them around ISU and/or Ames if necessary.
4. Assistant Awards Chairman (fall only)

1. Assist the Awards Chairman in coordinating and preparing all awards for the fraternity

5. Assistant Treasurer
1. Work with the treasurer on all financial matters.
2. Take care of minor duties assigned by the treasurer.
3. Room with the treasurer during fall semester.
6. Brotherhood Chair

1. Work with the house manager to set up brotherhood events in the house for each new member class. 

2. Set up at least one event outside the house each semester to build brotherhood and promote friendship.

7. Chaplain
1. Read the prayer or blessing at any formal meeting.
2. Encourage brothers to attend church and set a good example of rectitude for the brothers to follow.
3. Inform the chapter of opportunities for spiritual advancement (e.g. Greek prayer, bible study, etc.)
8. Historian

1. Submit biographical data cards to General Headquarters no later than ten days after formal pledging.

2. Submit initiation records to the General Headquarters no later than ten days after formal activation.

3. Prepare a chapter history for his term of office.

4. Work with the photographer to see that the scrapbook is updated.

9. IFC Representative
1. Attend all IFC meetings.
2. Make sure another chapter representative also attends each IFC meeting.

3. Report to the chapter all things that go on at IFC meetings.
4. Present the feelings and attitudes of the chapter at the IFC meetings.
10. Librarian

1. Develop and maintain a chapter library 

2. This library shall contain The History of Phi Delta Theta, Catalogue of Phi Delta Theta, The Manual of Phi Delta Theta, copies of The Scroll, The Palladium, and such other fraternity publications and literature that it may be possible to obtain.

11. Photographer
1. Take a wide range of pictures that are well representative of the house activities during his term in office. (e.g., sports, VEISHEA, Varieties, Greek Week, serenades, etc.).
2. Work with the historian to keep the scrapbook up-to-date.
3. Organize a slide show if requested by the chapter.

4. Make pictures available to brothers that desire copies.

5. Document all house activities through photography and make this documentation readily available for the awards chairman when he is preparing awards applications.
12. Song Chairman
1. Constantly search for new and original songs, along with new and different ways of presenting them at serenades, musical performances, etc. 
2. Assist the Phikeia song chairman in selection criteria for songs for the new member class and on occasions they are expected to sing.
3. Teach Phi songs to the chapter.

4. Organize and prepare the chapter for serenades and any other time when called upon by the chapter.
14. Academic Advisor (Must be University employee)

1.  Elected as needed.  Nominations will be made by the scholarship chairmen, and elected by a majority vote of the quorum of the chapter.  

2.  Must attend all scholarship dinners

3.  Knowledge of University policies
ARTICLE V. COMMITTEES
Section 1.Establishment of Chapter Committees
1. Standing committees are those that are created by a house rule and are not subject to the president's power. The standing committees are as follows:
1. Executive Committee

2. Bylaws Committee

3. Risk Management Committee

4. Recruitment Committee

5. Finance Committee

6. Standard Board

2. The president may establish any committee he believes to be warranted.

Section 2. Executive Committee

1. The vice president shall chair meetings of the Executive Committee.

2. The Executive Committee shall be composed of the following voting members:

1. President

2. Treasurer

3. Phikeia Educator

4. Recruitment Chairmen*

5. Alumni Chairman

6. House Manager

7. Scholarship Chairman

8. Risk Management Chairman

9. Steward

10. Vice President**

*Only one vote is awarded to the recruitment chairmen.

** Only votes as a tie-breaker

3. The secretary shall serve as a non-voting member of the Executive Committee.

4. Refer to Article II Section 11 for information concerning Executive Committee meetings.
Section 4. Bylaws Committee

1. The secretary shall chair the Bylaws Committee.

2. Two active brothers from each academic class shall be elected by the active chapter or chosen by the secretary to serve on the Bylaws Committee.

3. A1l Bylaws Committee meetings shall be open for participation by any active brother.

Section 5. Risk Management Committee

1. The Risk Management Committee shall be composed of the risk manager, the Phikeia Educator, the social chairmen, the house manager, and the president.

2. The risk manager shall chair the Risk Management Committee.

3. The Risk Management Committee shall meet only when necessary and assist in the education of the chapter on risk management issues in all areas of operations.

Section 6. Recruitment Committee

1. The Recruitment Committee shall be composed of recruitment chairman and at least three other brothers of the chapter.

2. The Recruitment Committee shall organize and execute a sound program for the enlistment of new members.

Section 7. Finance Committee

1. The Finance Committee shall be composed of the treasurer, an executive officer of the Householders’ Corporation Board or interested alumnus, and such other members as deemed necessary by the chapter. 

2. The Finance Committee shall prepare a budget covering all the necessary expenses of the chapter for the coming year. 

3. This budget must be approved by a majority vote of the chapter. 

4. The Finance Committee shall assist the treasurer in the performance of his duties, particularly the collection of accounts receivable. 

Section 8. Standard Board

1. Refer to Article XI.

ARTICLE VI. NEW MEMBER RULES AND BIDDING
Section 1.Extending a Bid Card

1. A bid may be extended to any registered, male student, at Iowa State Univeristy on unanimous approval of the active chapter. 

2. Recruitment chairmen may extend a bid to any potential new member after visiting with him twice and having three other brothers who have met the potential new member approve.

Section 2. New Member Meetings

1. There shall be a new member meeting every week unless otherwise stated by the Phikeia Educator.

Section 3. Pledge Dads
1. The chapter shall maintain a system of pledge dads for the mutual benefit of the new members and the active brothers.

Section 4. Bond Selection

1. Bonds numbers for newly initiated members shall be decided by the active chapter.  Each member of the active chapter will rank all members of the class to be initiated, with 1 representing the lowest Bond of the class.  The values will then be added up and multiplied by .25 (25%) thus ranking the members based on the chapter’s opinion.  Each new member’s current GPA will then be multiplied by .75 (75%), thus ranking them scholastically.  The two numbers will then be added together giving the final ranking for Bond Selection.
Section 5. De-Pledging

1. A new member may be de-pledged at any time preceding initiation by a vote of all brothers of the chapter as stated in The Code. 

2. A new member shall be de-pledged if he is not enrolled in the University.

3. Any new member found to have used found in possession of any controlled substance or drug paraphernalia at any function sponsored by Phi Delta Theta Fraternity or anywhere in the city limits of Ames shall be immediately de-pledged.

Section 6. GPA Requirements

1. New members shall not be allowed to vote, except for “little exec” elections, until they have been initiated by the chapter.  
2. If a new member fails to receive a 2.5 GPA his first semester, he will not be initiated

3. The active chapter will take a vote on each individual member that fails to receive a 2.5 GPA for the first two semesters to decide if they will be allowed initiation. The new member in question must be involved in at least two Iowa State clubs, organizations, or events (i.e. Judo Club, Freshman Council, Greek Week Aid, etc.), they will also have to have had a GPA of at least 2.0 of higher the second semester. Things to be taken into consideration during the vote should be involvement in house activities, involvement in the Iowa State and Iowa State Greek Communities, general attitude towards the fraternity, general attitude towards improving their academic performance, and general conduct.

a. A 3/4 vote in approval of initiation for the new member in question shall be required for initiation.

b. A closed ballot vote is required in order to protect the integrity of the vote.

4. If a new member gets voted down, he may continue to try to gain initiation, unless it is decided by the active chapter that they wish him to leave.

Section 7. Statement on Hazing

1. Iowa Gamma of Phi Delta Theta approves and shall abide by the principles regarding hazing contained in the Code of Phi Delta Theta (Section 135) and the Fraternity Executives Association position on hazing as well as Iowa State University's policies regarding hazing.
Section 8.  Out of House Pledging

      1.  If pledging in the Fall semester, a new member may be allowed to live out-of-house for                       
two (2) consecutive semesters without being assessed the early move-out fine.  The first 
of the consecutive semesters will take place during the semester the new member is 
plesging.

      2.  If pledging in the Spring semester, a new member may be allowed to live out-of-house for 
one (1) semester without being assessed the early move-out fine.  This semester will take 
place during the semester the new member is pledging.  

ARTICLE VII. FINANCIAL RESPONSIBILITIES

Section 1. House Bill Payment

1. Each brother shall pay the entire balance of his house bill at the beginning of each semester, with the exception of those brothers who are unable to make this payment. In this case a contract shall be formed and approved by the treasurer.

2. Payment shall be due two weeks after house bills are posted by the treasurer.
3. All brothers shall be charged interest on overdue house bills. The rate charged shall be 5% compounded monthly.

4. If a brother who has a payment plan for his house bill fails to meet the obligations of the plan within 1 week of the due date, he shall be subject to a $10 fine. Extenuating circumstances should be discussed with the treasurer at the time of the formation of the payment plan (i.e. financial aid payments, etc.).

5. If a brother has not paid his house bill by the end of a semester, he will not be allowed to move back into the house at the start of the following semester. No exceptions. This is not at the discretion of the treasurer.
6. Out-of-house brothers who have not paid a substantial amount of their house bill before a house social event shall lose their social privileges for said event.
1. The treasurer shall notify all out-of-house brothers who still owe money at least a week before any major event.

2. Deciding what is a substantial amount of a house bill shall be at the discretion of the treasurer.

Section 2. Chapter Bill Payment

1. Chapter bills shall be paid monthly and are due at the discretion of the treasurer.

Section 3. Out-of-House Fees

1. Undergraduate, active, out-of-house brothers shall pay fees 10% of in-house members house bills.
2. An optional meal plan may be purchased by out-of-house brothers.
1. The basic out-of-house meal plan shall cost $175 and cover 3 meals per week.

2. A brother may work out a price with the treasurer if he wishes to eat more often at the house.

3. This fee schedule may be subject to change based on the treasurer's discretion but may not be lowered.

Section 4. Building Fund
1. All in-house brothers are required to pay a flat fee to the building fund.

Section 5. Determining House Bills
1. The house bill for each semester shall be determined by the treasurer at the beginning of each term. 
2. The house bill shall be based upon the total number of brothers and new members living in the house during the term. 
a. House bills for seniors living in are ½ that of the normal in-house member rate.

3. Any changes in the base house bill must be approved by the active chapter.
4. Dues assessed to each member can come from the chapter or from the dues that are assessed by Phi Delta Theta General Headquarters. 
5. Dues Shall not exceed $3,800 per semester  unless voted upon by the active chapter. 
Section 6. Pledging and Activation Fees 
1. Each Phikeia shall pay to Phi Delta Theta the pledging and activation fees assessed to Iowa Gamma by Phi Delta Theta General Headquarters.

Section 7. Budget Preparation

1. The yearly budget shall be prepared by the treasurer and his chosen finance board and reviewed by the chapter adviser and the Householder's Corporation Board. 
2. The first reading of the budget shall be during the first chapter of the fall semester.

3. The budget shall be voted on during the second chapter of the fall semester.

Section 8. Waiter Payment

1. The treasurer shall determine a sum of money that will be used to pay brothers serving as waiters.

2. The waiters shall decide how the money will be split up.

3. If the waiters cannot reach a decision, the decision will go to the Standard Board.

Section 9. Kitchen Crew

1. The steward shall choose a kitchen crew after elections are held. 

2. The steward’s choices shall go to the Executive Committee for approval based upon the following criteria:

1. Financial need.

2. Availability for work during the semester.

3. Years at the house.

4. Character.

Section 10. Rooming Contracts

1. All members and pledges living in the Chapter house will be required to sign a rooming contract.

Section 11. Summer Occupancy

1. In order to live in the house during the summer, a brother cannot owe anything to Phi Delta Theta.
2. Brothers will be required to pay a deposit, in addition to rent, if the wish to live in the house during the summer.

Section 12. Off Campus Accounting
1. All monies belonging to the Iowa Gamma Chapter of Phi Delta Theta shall be deposited and disbursed through a bank account established for this organization at the Campus Organizations Accounting Office and/or an approved institution/office. All funds must be deposited within 48 hours after collection. The adviser to this organization must approve and sign each expenditure request before payment.
2. The Campus Organizations Accounting Office has approved the Iowa Gamma Chapter of Phi Delta Theta for an off campus checking account at the First National Bank of Iowa.

ARTICLE VIII. SALARIES

Section 1. Officer Salaries
1. The following officers shall receive payment as indicated:

1. Treasurer: Meal plan ($500 off of house bill)

2. Recruitment chairmen: 
i. Recruitment chairs will receive a payment of 500 dollars at the beginning of the summer and will receive an additional 250 dollars for each member signed.  

ii. The 250 dollar payment will be paid out to the entitled brother when: a new live in pledge remains through the first week of class or when an out of house pledge successfully completes pledgeship.

iii. Payment of Brothers not recruitment chair

1. Any brother that is entitled to a payment for the rush of new member will receive their payment one week after classes starts, if the member that they rush remains in the house .  Payment will be 250 dollars per pledge. 

2. Any brother that is entitled to a payment for the rush of a new member that is pledging out of house will receive their payment after the pledge has completed pledgeship.  Payment will be 250 dollars per pledge.  
3. Assistant recruitment chairman: Free summer rent.

4. Steward: An amount decided at the discretion of the cook (to be taken off of house bill).

5. Kitchen Crew: An amount decided at the discretion of the cook (to be taken off of house bill).

6. Technician: $150 off of house bill

2. The cook shall have $2,000 to apportion between the steward and kitchen crew as payment.
Section 2. House Cook

1. The chapter shall employ a regular cook whose salary shall be determined by the chapter in the manner prescribed below:

1. The cook shall act as a private contractor under written contract subject to approval of the chapter.

2. The president, treasurer, and a representative from the Householders’ Corporation Board shall sign this contract.
Section 3. House Mother/Parents

1. The House Mother or House Parents shall be given room and board for free. 
2. A change of whether or not to employ a House Mother or House Parents must be approved by both the Householders’ Corporation Board and the active chapter.
ARTICLE IX. FILLING OF CHAPTER HOUSE
Section 1. Occupancy

1. The chapter house should remain as fully occupied as possible at all times to allow for financial solvency. 

2. While no brother shall be forced to remain in the house, it is recommended that brothers remain living in the house through their junior year.

3. A brother who moves out before his senior year shall have to pay an early move out fee of $150 per semester until his senior year.

Section 2. House Capacity

1. A full house is 47 members and a House Mother or House Parents living in housemother's suite.

Section 3. Room Choices
1. The order of room selection will be decided by an average of the roommates’ adjusted Bonds after each brother’s Phi points have been subtracted from his Bond. 

2. Room choices for the following semester will occur no later than Dead Week. 

3. Seniors living in-house shall receive priority in room picks.

4. In the case that there are more brothers who desire to live in-house than there are spaces, the following priority list will be followed (any discrepancies will be decided by Bond, with low Bond having the preference):

1. Executive Council.

2. All paying new members.

3. Sophomores wanting to live in.

4. Juniors wanting to live in.

5. Seniors wanting to live in.

5. The priority order for room preference is as follows:

1. Approved room improvements

2. The set of roommates with the lowest average Bond.

6. No person shall live alone unless every other room in the house has one less occupant than the capacity of that room. If this condition is satisfied, the brothers with the lowest Bonds living in-house may take rooms 11 or 69 for themselves.
Section 4. Moving Out
1. If a brother chooses to move out of the house, he shall do so only with permission of Executive Council
Section 5. Room Improvement Clause

1. If a brother places at least $75 (receipt required) into permanently improving a room, with the prior approval of the Executive Committee and the Householders’ Corporation Board, he will be able to remain in that room for two successive semesters without being out-bonded. 

2. For this rule to apply, all improvements must be done before room choices occur. 

3. This clause cannot be used two successive semesters. 

4. The room improvement clause may be used only by members of the room whose bond numbers were used to obtain that room initially. 

5. All room preferences must be used the semester following the one in which they were awarded or they will be forfeited.
6. All room improvement must be permanent fixtures to the room.  
Section 6. Third Floor Rooms
1. The president and the vice president shall live in Room 15. 

2. The treasurer and his choice of roommate shall live in Room 16 during the spring semester. 
3. The assistant treasurer shall live in Room 16 with the treasurer during the fall semester.

Section 7. Consecutive Roommates

1. No brother may room with another brother more than two successive semesters.

Section 8. Phi Points

1. Phi points will be awarded as follows:

1. “Big Exec” position: 




10 points

2. “Little Exec” position: 



5 points

3. Participation in Varieties: 



6 points

4. Participation in YLH




6 points

5. Participation in lip sync: 



4 points

6. Executive member of campus organization: 

7 points

7. Member of campus organization: 


3 points

8. 5 hours beyond HC/VEISHEA work hours: 

1 point (5 points maximum)

9. Academic performance

3.0: 





4 points

3.5: 





6 points

4.0: 





10 points

10. Voluntary sober monitor: 



1 point

11. Participation in another chapter’s philanthropy: 
1 point

12. Participation in a rush function: 


1 point

13. Part-time job outside of house (10 hours+/week):
3 points

14. Intramurals





1 point per event

15. Dinners i.e. Scholarship, Etiquette, Risk

1 point per event

16. Chapter





½ point per week

Section 9.  Seniority Housing

1. Any Phi entering his senior year and electing to live in-house is entitled to a reduction of his house bill in the amount of ½ of the standard housebill, as determined by the treasurer.  

a. Seniors with house positions are entitled to payment received from the execution of the house position.

i. If the positions of President and/or Vice President are filled by seniors, the brothers may elect to: 1) receive the reduced seniority housing or 2) receive the officer payment for their respective positions, but not receive both.  

ii. If senior status is in question, the final determination of a brother’s status is to be made by the executive board.  
ARTICLE X. GENERAL HOUSE POLICIES
Section 1. House Conduct

1. When in the house, brothers shall conduct themselves in a congenial and orderly manner.
2. No brother may participate in any activity that violates university policies, or state or federal statutes.
3. There shall be no smoking in the chapter house (see Article X Section 9.15).

4. There shall be no consumption or storage of alcohol in the house (see Article X Section 9.16). 
5. Under no circumstance may anyone store firearms anywhere in the house.

6. Members are responsible for their guests and will be held financially accountable for guests if a fine is levied.
Section 2. House Property
1. Permission to permanently alter rooms or to move house property must be obtained from Executive Committee and Householders’ Corporation Board.

2. Actions that may be harmful to the house or its furnishings shall be avoided, and any breakage resulting from carelessness, horseplay, or willful destruction shall be charged to those responsible for it. See Article X Section 9.2. 
3. No bolt locks are to be put on any personal room in the house.
4. Bed assignments for third floor cold air dorms will be chosen in Bond order.  Bed assignments for first floor cold air dorms will be on a first-come-first-serve basis.  

1. No member is allowed to use two beds as a "double" until all members have a bed. Remaining beds will be given out to brothers in Bond order.
5. The house speakers must be rented out for a fee of $25 when being used for any function or event not concerning the chapter.

1. The money earned as rental fees shall go to a “speakers fund” to be used for replacing broken parts and re-investing in new equipment.

Section 3. Parking

1. The parking lot shall be reserved for brothers, the housemother/parents, the cook, and guests of the house.

2. The use of extra spaces shall be at the discretion of the house manager.

3. Parking assignments shall be up to the house manager's discretion.

2. A parking assignment shall be ensured for the president, vice-president, housemother, and cook.

4. No brother may park in more than one parking spot.
5. All cars and motorcycles must be parked in the lot. There shall be no parking on sidewalks. See Article X Section 9.12.

Section 4. Dining Room

1. The steward's policies for formal and informal meals, proper dress, free meals, etc. shall be posted in the kitchen.
2. The kitchen crew is allowed one “waiters’ skip” per semester.

3. All brothers must sign up for meals according to the steward's policies.

4. The steward and kitchen crew may fine any brother in the dining room or kitchen for improper conduct. This fine shall go to the brotherhood fund. 

5. The steward and kitchen crew may fine any brother for removing articles from the kitchen. This fine shall go to the brotherhood fund. 
6. The dress code for dinner shall be pocketed pants or shorts, a shirt, and shoes. This may be altered at the discretion of Steward.

7. At all other times shirt and shoes are required
8. Cleated shoes are prohibited at all times.
9. The dress code for dinner will be enforced from 5:30 to 6:00 p.m.

10. The head table must be filled up first during meals.
11. Grace will be started by the head table's head. If housemother/parent is seated there, it will be started by the brother directly to the left of that person.

12. No one shall eat until everyone is served and the table head begins or at the approval of the table head.

Section 5. Quiet Hours and Study Hours

1. Quiet hours shall last from 7:00 am Sunday to 3:00 pm Friday.

2. During quiet hours, brothers are expected to respect one another, realizing that everyone is running on different schedules and anyone could have a test or interview on any day of the week.

3. Study hours shall last from 7:00 pm to 10:30 pm Sunday through Thursday.

4. During study hours, brothers are expected to keep noise levels at a minimum to allow for an optimum study atmosphere for all brothers in the house.

5. Any brother interrupting quiet hours or study hours is subject to a fine. See Article X Section 9.4.

Section 6. Scholarship Requirements
1. If a brother fails to obtain a 2.5 GPA the brother is placed on first level academic probation.  

2. If a brother fails to obtain a 2.5 GPA while on first level academic probation the brother is placed on second level academic probation.  

3. If the brother fails to obtain a 2.5 GPA while on second level academic probation the brother is placed on suspended membership.  

4. If a brother fails to obtain a 1.0 he will automatically placed on suspended membership.

5. If an out of house brother fails to obtain a 1.0 GPA he will automatically moved to alumni status.  

6. For circumstances regarding offices held refer to Article III section 3.1.  

7. First level academic probation.

a. One mandatory sober monitor detail at a major social function, or one additional sober monitor detail.

b. The must attend 10 hours of monitored study hours.  

c. A brother is required to attend a session at the academic success center or meet with their advisor to discuss their grades.  

d. If a Phikeia fails to make grades he shall not attend chapter meetings and will be subject to first level academic probation. 

e. Failure to comply with these measures shall result in a meeting with the standards board.  

8. Second level academic probation.  

a. A brother is subject to all aspects of first level academic probation and the following:

i. A second mandatory sober monitor detail, or two additional sober drive duties.  

ii. Loss of all voting privileges.  

iii. Resignation from all offices.  

iv. Failure to comply with these measures shall result in a meeting with the standards board

9. Suspended Membership

a. A brother is subject to all aspects of first and second level academic probation and the following:

i. No attendance at any house function.

1. Chapter meetings

2. Chapter ceremonies

3. House formals/parties

b. If a brother on suspended membership shows no desire to regain his active status a final determination of his status will be voted on by the active chapter.  
Section 7. Scholarship Room

1. No tobacco, eating, or drinking is allowed in the scholarship room.

2. The scholarship chairman is in charge of the upkeep of the scholarship room.

3. The scholarship chairman and webmaster are in charge of the upkeep and repair of the scholarship computers and software.

4. Chapter officers have preference on the scholarship computers for house business only.
5. No non-academic software shall be loaded on the scholarship computers.

6. There shall be no harboring of files or illegal file-sharing on the scholarship computers.

Section 8. Work Week

1. Everyone living in the house must return for Work Week preceding fall semester. 

2. Work Week shall begin the Monday before classes.

3. The work times shall be decided at the discretion of the house manager.

4. Each session that an in-house brother misses shall result in a fine. See Article X Section 10.11. 

5. If a brother misses all of Work Week without making prior arrangements with the house manager, he shall receive the final room choice for the following semester. 

Section 9. Controlled Substances

1. Any brother found to have used, or found to be in possession of any controlled substance or drug paraphernalia at any function sponsored by Phi Delta Theta Fraternity or anywhere in the city limits of Ames will be subject to the following penalties:

1. He will be forced to move out if the chapter house within 14 days.

2. He will receive a twelve (12) month suspension of membership

2. Any Phikeia found in violation of the above by-law will be immediately depledged.

Section 10. Recommended Fines & Penalties

1. All fines not listed in the following section must be approved by the Executive Committee before being enforced.
2. A $5.00 fine and/or +3 Phi points shall be levied against an in-house brother for not attending an all-house activity (retreat, brotherhood, etc.) unless excused by the president or the brother in charge of that activity. The proposed fine must be approved by the Executive Committee.
3. A brother shall receive one warning before a $5.00 fine for disturbing quiet hours may be levied by any member of Executive Committee.

4. If the house, or any of its members, is formally charged under Ames or University Codes because of the actions of a member, the Standard Board shall decide whether or not that individual shall be held responsible for all incurred fines and/or expenses.
5. The steward may levy a fine for attending meals not signed up for and likewise a fine for missing meals signed up for
6. If a brother discharges a fire extinguisher, except in the case of a fire, he shall be responsible for its refilling. If it is not refilled within a week, he will be fined $25.00 plus the cost of refilling, and the house manager then becomes responsible for the refilling.

7. Any member igniting fireworks on house property will automatically be fined $10.00. 

8. A $5.00 fine may be levied against any brother who does not complete his work duty by the house manager. 
9. Any brother who does not meet the requirements regarding room condition as set by the House Manager shall face loss of room preference for the following semester and a $50 fine. 
10. A brother living in-house who misses a Work Week session may have a fine of up to $25 levied against him for each session missed. 

11. There shall be a $25 fine for any brother who parks on the sidewalks.
12. A brother who wakes up without the intent of doing wake-ups or fails to complete his wake-ups until 9:00 am will be fined $20. This fine will go into the brotherhood fund.
13. The Homecoming Lawn Display chairmen may levy a $10 fine per work hour not completed by any in-house brother or new member. These fines will be donated towards the budget of the activity.

1. Any fines given that exceed the budget of the activity shall go to the brotherhood fund.

14. The fine for smoking in the house shall be $150.

15. The fines for drinking or storing alcohol within the house shall be as follows:

1. First offense - $50 
2. Second offense - $50 
3. Third offense - $75 and a Chapter vote on the activation status of that member.
16. A brother who does not complete his duty as a sober monitor at a registered house function shall face a fine of $30.

17. A brother or brothers fined and/or penalized by the Standard Board may appeal to the Executive Committee. See Article XI Section 3.
18. Veishea

1. All in house members are required to do 10 hours of work in the weeks leading up to Veishea and 10 hours during the week of Veishea.  Failure to comply will invoke a fine of 10 dollars per hours not finished. 

2. For those active members who are not on academic probation or suspended membership who put in 20 or more hours, they will receive payment in the form of fines collect.  The active member who works the most hours will receive the largest fine payment plus 50 dollars at the Veishea co-chairs discretion.  The second most hours shall receive the second highest amount until all monies are dispersed.  
Section 11. Pets

1. All pets must be maintained permanently in a desk-top container.

Section 12. Fire Code Policy

1.
The fire doors may not be blocked open.

2.
No tapestries may be hung from the ceiling.

3.
Fire escapes should not be used as normal entrances and exits.
Section 13. Sober Driver

1. The risk manager shall be in charge of organizing the sober driver program, and he shall choose when to use the program during the year.

2. Any brother wishing to be a sober driver may volunteer his services on a first-come-first-serve basis to the risk manager one week in advance of the weekend he desires.

3. The brother or new member assigned for a given night shall be responsible for being able and available to drive from 9 pm to 2 am.

4. All brothers and new members shall be charged a $1 fee for each trip. For all non-members, including females, the charge shall be $2 per trip.

5. In the event the assigned brother does not have a car, he must borrow one from another brother and in return pay for gas.

6. There will be no assigned sober drivers for nights of a social activity and nights before a break in classes.

7. In the event an assigned sober driver has a previous conflict, he is responsible for finding a replacement and notifying the risk manager of the change.

8. Phone numbers of sober drivers shall be e-mailed and posted by the Wednesday of each week by the risk manger.

Section 14. Sober Monitors

1. Sober monitors shall be required at all registered house functions involving alcohol.

2. It shall be up to the discretion of the social chairmen and risk manager to decide how many sober monitors are required for a function.

3. If a brother who volunteers or is assigned as a sober monitor does not complete his duty he shall have a fine levied against him (see Article X Section 10.17) and not be allowed to attend the next registered house function.

4. Sober monitors shall be assigned according the following priority list.

1. Brothers completing academic probation requirements

2. Volunteers

3. Social chairmen

4. Brothers assigned by the Executive Committee
Section 15.  House Maintenance
1. Permanent Structure

a. If a brother damages the permanent structure of the chapter house, his deposit will absorb the cost required to fix the damage.  The brother causing the damage will be required to personally cover any costs beyond the annual $150 deposit.

i. In addition to the cost of repairing the damage to the house, a brother will be assessed a $50 fine for damaging the permanent structure of the chapter house in any way.

ii. If the damage is not fixed within the first week after the incident occurred, another $50 fine will be assesses. 

iii. If the damage is not fixed within the second week after the incident, a professional will be called to repair the damage.  The brother responsible for the damage will be responsible for paying the entire cost of the service. 

iv. The House Manager will be responsible for enforcing these fines and repairs.  All repairs must meet the House Manager’s approval.  

v. If the House Manager takes no action, then the Standards Board will be responsible for enforcing these fines and repairs.  

b. General House Cleanliness

i. All in-house actives and pledges will be responsible for maintaining the cleanliness of the chapter facility. 

ii. The Kitchen will be  maintained by the Kitchen Crew, which is to be comprised of members chosen collectively by the Steward and Cook.

iii. The house manager will be responsible for setting up a weekly cleaning session.  This is meant to be a deep clean, with attendance from all those living in house. 

c. House Property

i. If a brother moves out of the house, he must remove all of his possessions from the house property no later than one week after the current semester.

1. Arrangements will be made with the House Manager if the brother cannot remove his property in the given amount of time they will be removed at a date decided on by the House Manager.  

2. If a brother does not remove his possessions from the house after the given period, his possessions will then become house property and shall not be removed from the premises.  

3. House property shall not be removed from the premises and will be removed or moved at the discretion of the House Manager.

4. All matters pertaining to house property will be directed to the House Manager.
ARTICLE XI.  STANDARDS BOARD
Section 1.  Composition

1. The Standards Board shall be chaired by the Warden.

2. The lowest Bond from each pledge class living in-house shall automatically serve on S-Board.

3. There will be a minimum of 6 members on S-Board.

a. When the lowest Bonds do not fulfill the minimum requirement (6) of the Board, additional members will be appointed by the Executive committee.

4. Members appointed by the Executive Committee will serve on S-Board for 1 semester.

Section 2.  Meetings

1. All proceedings shall be secret.

2. In addition to meeting twice each month, meetings shall take place as deemed necessary by the Vice President or the Warden.

3. Meetings will also take place in the case of any grievances.

a. Grievances don’t have to be filed for S-Board to discuss disciplinary action.

4. Meeting agendas will consist of at least the following

a. Member behavior

b. Academic status of members

c. Financial issues

d. State of the chapter

Section 3.  Jurisdiction

1. Any brother or new member has the right to bring a grievance to the Warden or Standards Board in complete confidentiality.

2. The warden shall report all issues to the Vice President, and the Vice President can then decide whether the issue will bypass the Standards Board and go straight to the Executive Committee or be heard by the Standards Board.

a. Issues that affect chapter membership will bypass the Standards Board.

Section 4.  Phases of Operation

1. Phase 1:  Establishment of Guilt or Innocence

a. Standards Board members shall ask questions, not make accusations, about the situation.

b. When the board members are finished asking questions, the brother may defend himself.

c. The brother is then excused.

d. The board members tell their opinion of guilt or innocence, starting with the highest Bond and continuing through the lowest Bond with the Warden going last.

e. A secret ballot is cast to decide whether that individual is guilty or innocent.

f. If guilty, continue on to Phase II

2. Phase II:  Extension and Mitigation

a. The brother is brought back in and informed that he was found guilty.

b. The brother may tell circumstances of the situation.  There is to be no debating with him.

c. Board members may then ask questions.

d. The brother is then excused.

3. Phase III:  Taking Disciplinary Measure

a. Following the same order as with the opinions of guilt or innocence, each board member gives his opinion of a reasonable penalty.

b. The disciplinary measure to be taken is decided upon by a vote with majority rule.

c. The Warden then informs the brother of the punishment and of the deadline, if a deadline is necessary.

Section 5.  Appeals

1. S-Board decisions can be overturned by a 2/3 vote of the Executive Committee.

a.  Quorum for a vote of the Executive Committee is 2/3.

2. Decisions by the executive committee can be overturned by a 2/3 vote of the chapter.

a.  Quorum for a vote of the chapter is 2/3.

Section 6.  Removal of committee members

1. Members of S-Board may not be removed for voting reasons.

2. Members may be removed for any conduct unbecoming of a Phi or a failure to fulfill his duties as a part of S-Board.

a. If a member’s actions warrant removal from S-Board, the case will be taken to the Executive Committee for a final decision.
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