Constitution and Bylaws
Article 1 Name

Scuba Diving & Snorkeling Club.
Article II Purpose and Goals
Section One: The Scuba Diving & Snorkeling Club welcomes everyone, from those who 

Are looking to see what it is like to breathe underwater to experienced certified scuba divers.  A variety of activities will be planned for each semester depending on need and interest from active members of the club. Both in the pool and open water stemming from trainings, basic skills workshops, and gear testing will be available to all members. An annual participation agreement is required to be signed by all club members in order to participate in club activities. Club members must strictly adhere to all policies and procedures contained in the Scuba Diving & Snorkeling Clubs operation manual and in this constitution.   
Section Two: The Scuba Diving & Snorkeling Club abides by and supports all established Iowa State University policies as well as state and federal laws. Statements concerning specific regulations, requirements, and procedures of the club will be followed to the fullest extent as they are listed below:
Training and Regulations
“The Scuba Diving & Snorkeling Club abides by and supports State and Federal laws, local ordinances and regulations, established Iowa State University policies. Scuba Diving & Snorkeling Club adheres to The Recreational Scuba Training Council regulations and policies and will ensure that Scuba Diving & Snorkeling Club members that dive are properly certified and legally and proficiently able to dive. For any individual dives, The Scuba Diving & Snorkeling Club members agree to report all issues or concerns to proper authorities and emergency personnel.  For any club dives, Scuba Diving & Snorkeling Club members agree to report all issues or concerns to the club Adviser and to stuorgs@iastate.edu and orm@iastate.edu. Scuba Diving & Snorkeling Club agree to annually complete President’s Training, Treasurer’s Training and Adviser Training.  The Scuba Diving & Snorkeling Club members that dive must also complete basic open water training, but for location specific dives an advanced certification may be required. It’s our hope that all members will pursue an advanced certification in the future.”
 

Safety Protocols
 The Scuba Diving & Snorkeling Club agrees that its club Adviser must have Advanced Open Water Scuba Certification or higher. Scuba Diving & Snorkeling Club agrees to follow all safety protocols contained in its Diving Guidelines, Pool Dives Procedures or Club Operations Manual that are uploaded to the Student Organization Database. Scuba Diving & Snorkeling Club understands that any club members who fails to comply with the provisions set forth in Scuba Diving & Snorkeling Club Constitution, Diving Guidelines, Pool Dives Procedures or Club Operations Manual may be subject to internal University discipline. Discipline may include a suspension from club activities, or suspending operations and activities of the club. Because Scuba Diving & Snorkeling Club activities are of a higher risk in nature, club members should not expect to receive any type of warning prior to being disciplined.
Inherent Risks
As with most sports, scuba diving involves a number of inherent risks.   These risks and injuries include, but are not limited to: muscle fatigue, ear and sinus pressure, hypothermia, fatigue, dehydration, muscle cramps, embolism, oxygen toxicity, convulsions, seizures or drowning. There is also equipment failure, improper technique, attempting to dive too deep, and attempting to hold your breath while wearing scuba gear.  The club Adviser along with Club Safety Officers will make participants aware of dangers and implement internal controls to mitigate said risks.  Upon joining the club, all members of the Scuba Diving & Snorkeling Club will need to fill out a waiver acknowledging awareness and assumption of all risks associated with his/her participation in club activities, as well as provide emergency contact information.
 

Emergency Protocols
In the event of an injury, the Scuba Diving & Snorkeling Club will contact emergency responders immediately in addition to the emergency medical contact(s) listed by said club member on their liability waiver. The club’s emergency protocol is the same if an injury happens off campus or out of the state. The club has an officer responsible for risk management whose duties include: recommending risk management policies or procedures to the Scuba Diving & Snorkeling Club, submitting documentation to ISU’s Risk Management Office, ensuring that Iowa State University policies are followed at all of the organization’s events and that proper waivers and background checks are on file with Risk Management for all events, helping minimize potential risks for club activities, and checking and ensuring the safety of club equipment. DAN or Divers Alert Network is an organization dedicated to safety and diving. If an emergency happens they will have protocols and information specific to diving and its inherent risks. DAN will help with the management of an emergency situation by alerting the nearest medical center, on location walkthroughs, and after emergency procedures. DAN will be utilized in every diving accident the club encounters.
 

Travel Authorization
The Scuba Diving & Snorkeling Club agrees to submit all organizational activities for review by the University’s Event Authorization Committee.  The Scuba Diving & Snorkeling Club agrees to submit all travel requests electronically in the Student Organization Travel Authorization System.  The Scuba Diving & Snorkeling Club agrees that the club Adviser has the authority to determine whether or not a dive will take place.  The Scuba Diving & Snorkeling Club agrees to avoid diving into riptides or other perilous conditions. The Scuba Diving & Snorkeling Club Adviser (along with established club safety officers) have “veto” power over any planned water related event and have the ability to use their discretion to unilaterally cancel a dive.  The Scuba Diving & Snorkeling Club understands that violating said Statement of Compliance could result in a loss of privileges including any of those consequences mentioned above.

ISU’s Non-Discrimination Statement:

“Iowa State University and Scuba Diving & Snorkeling Club do not discriminate on the basis of genetic information, pregnancy, physical or mental disability, race, ethnicity, sex, color, religion, national origin, age, marital status, sexual orientation, or status as a U.S Veteran.”
Article III Membership
Membership is open to all registered students at Iowa State University, as well as the faculty and staff of Iowa State University.  As a member, one is required to attend organizational meetings throughout the semester. Members will act with the highest of maturities and those found not following safety procedures, not complying with club guidelines, or caught stealing or extorting the club will be removed as members. 
Article IV Officers

Section One:  Election of Office


Election of officers will require a majority vote from the general 

membership.  If a candidate fails to receive a majority of votes, a run off election will be held between the top two candidates that received the most votes.  Elections are held at the end of each spring semester at the end of the last meeting in April. Members interested in becoming an officer must meet the following academic requirements:

· Have a minimum cumulative grade point average (GPA) as stated below and meet the minimum GPA in the semester immediately prior to the election/appointment, the semester of election/appointment and semesters during the term of office.  For undergraduate students, the minimum, cumulative GPA is 2.00.  In order for this provision to be met, at least six hours (half-time credits) must have been taken for the semester under consideration.

· Be in good standing with the university and enrolled: at least half-time (six or more credit hours). If an undergraduate student (unless fewer credits are required to graduate in the spring and fall semesters) during the term of office, and at least half time (four or more credits), if a graduate level student (unless fewer credits are required in the final stages of their degree as defined by the Continuous registration Requirement) during their term of office.

· Be eligible to hold an office should the student fail to maintain the requirements as prescribed in (a) and (b).

· Officers and Advisers of the Scuba Diving & Snorkeling Club are direct representatives of the club as well as Iowa State University. Officers and Advisers will represent both parties with the utmost sense of respect and maturity. Conduct unbecoming officers of the club will lead to impeachment and in serious examples, expulsion from the club. Some examples of conduct unbecoming would be: misuse of gear, lack of involvement in club affairs, Title IX infringements, extortion of the club, or misrepresentation of club and ISU values. 

· Voting for officers during an election is limited to due paying student members only.

Section Two: Duties


President:

· Preside over all meetings

· Represent organizations on campus

· Ensure that the organization is operating in conformity with the standards set forth by Iowa State University and Student Engagement
· Maintains Communication with club Advisor 

· Ensures that the club follows all University policies and procedures 

· Ensures that all scuba equipment is properly inspected, stored, and maintained during as well as in-between dives. 

· Ensures that the club follows all safety protocols when diving   
· Verifies that the club follows all University and scuba diving policies and procedures
· Ensures that the club maintains a professional working relationship with scuba diving gear providers and owners/operators/dive masters at various dive locations.

· Verifies that the club follow all Recreational Scuba Training Council rules and rental agreement terms and conditions

Secretary:

· Maintain an accurate record of all organization meetings and posts for members that may have missed important information
· Maintain membership directory

· Maintain the club’s website and keep information up to date

Treasurer:

· Maintain accurate record of organization transactions

· Collect appropriate dues from all members
· Develop a plan for the organization of the budget
· Cosign organization checks along with the Adviser

· Arrange fundraising opportunities for the organization
· Provides a financial update at all club and executive cabinet meetings

· Provides a detailed financial report upon request

· Deposits all cash within 48 hours or two business days of receipt

Risk Management officer:

· Helps minimize potential risks for club activities
· Recommends risk management policies of procedures to the Scuba Diving & Snorkeling Club 
· Submits documentation to ISU’s Risk Management Office 

· Ensures that Iowa State University policies are followed at all the organizations events

· Ensures that proper waivers and background checks are on file with Risk Management for events

Safety officer:

· Chairs the safety committee

· Nominates additional safety committee members

· Cannot be the club president, vice president, treasurer unless either of those positions has the highest certification in the club. 
· Maintains equipment records

· Ensures that all scuba equipment is properly inspected, stored, and maintained, during and between dives

· Ensures awareness of club rules outlined in the Scuba Diving & Snorkeling Club Constitution, Diving Guidelines, Pool Dives Procedures or Club Operations Manual

· Maintains at least a Rescue diving certification

· Verifies scuba certifications of all divers

· Enters all travel in the student organization travel authorization system

· Submits all activities for review by the university’s event authorization committee

· Ensures that the club has adviser approval for all dives

· Immediately alerts the adviser of any problems with scheduled dives, issues with equipment or concerns regarding water, weather, depth or current

· Notifies adviser and appropriate medical personnel of injuries sustained by club members
· Maintain Scuba Diving & Snorkeling Club roster, waivers, emergency contact forms, previous diving information, risk management forms, violation reports, and related documents

· Verifies that the club follows all University and diving location policies and procedures

· Maintains a professional working relationship with scuba diving gear providers and owners/operators/master divers at various dive locations

· Serves as club’s Risk Management Officer

· ○ Helps minimize potential risks for club activities

· ○ Recommend changes or improvements to club risk management policies or procedures

· ○ Submit any necessary documentation to ISU’s Risk Management Office

· ○ Ensure that Iowa State University policies are followed at all the organization’s events

· ○ Ensure that proper waivers and background checks are on file with Office Risk Management for events (if applicable)

Adviser:

In an effort to maintain the status of being in good standing with the University, the club will strive to always have the position of Adviser filled. Per University policies, the Adviser must be employed at Iowa State University on at least a halftime continuous basis, the Adviser must be a certified Scuba Diver and is subject to the University approval.  The adviser must be able to complete the annual Adviser Training Program and annually sign the Adviser Agreement. The Adviser must have an Advanced Open Water certification or higher. The Adviser will be selected by due paying student members of the club during the election of officers at the end of April of each year. The term of service for the Adviser will be the same as each club officer.
· Maintain communication and meet with officers regularly

· Awareness and approval of financial expenditures

· Appointed by majority vote

· Election/appointment held at the end of each spring semester

· Must be a certified scuba diver 

· Will have awareness and approval of all dives

· Available to be contacted during all dives 

· Has the final authority to determine whether a dive should be canceled, delayed or postponed to another date/time·       

· Ensure that the organization is operating in conformity with the standards set forth by Iowa State University and Student Engagement
· Awareness and approval of all dives

· Available to be contacted during all dives

· May temporarily suspend a club member or officer from club activities for up to three weeks pending reinstatement or an impeachment hearing

· Checks to see that the President and Safety Officer are doing their job and that club members have uploaded annual waivers to the Student Organization Database
Section Three:  Term of Office

The term of office will be one full year (September to September).  

All officers shall comprise the Executive Committee of the 

Organization.  The Executive Committee shall meet in addition to the regular organization meetings.  The Executive Committee shall appoint such committees that are need to carry out organization goals. Officers handing over their positions are to provide the new officer with contacts and instructions on what needs to be done the following semester.

Section Four: Officer Removal

Officers may be removed from office by ½ vote of the other officers and ¾ of the general membership if actions are deemed inappropriate by the membership.  Actions deemed inappropriate would be the misuse of gear, lack of involvement in club affairs, Title IX infringements, extortion of the club inappropriate use of club funds

Inability or unwillingness to perform required duties, not following established safety protocols, using position authority to force a club member to compromise their ability to safely make a decision, or misrepresentation of club and ISU values. A motion to impeach will be made at the first meeting following the inappropriate actions and a case for impeachment will be made by the Executive Committee of offices excluding the officer in question. An officer is permitted to speak before the Executive Committee and the general membership in defense of their actions. Once both sides have been heard deliberation will end and a vote will be held. If the officer is removed then the replacement procedures outlined in section five will be followed. If a satisfying vote is not reached then the officer will hold their position under the supervision of the Executive Committee. The Executive Committee will also create provisions to prevent the issues from happening again with said officer. 
Section Five: Replacement of an Officer 

If an officer is removed the replacement procedure is the same as the election procedure described in Article IV Section One. It shall take place at the first meeting immediately following the removal of the previous officer.


Section Six: Impeachment and Removal of Advisers

Advisers lacking involvement in club affairs, non-adhering to ISU and Scuba Diving & Snorkeling Club policies and procedures, or committing acts misrepresentative of ISU and Scuba Diving & Snorkeling Clubs values and principles will be subject to impeachment by the Executive Committee and general club members. The seriousness of the offences will be adjudicated by the Executive Committee as well as ISU officials. Advisers who are the subject of impeachment for non-serious offences such as lacking involvement in the club or failure to uphold duties of the position will be giving a warning and allowed to correct such offenses prior to removal. Once given a warning, the adviser will have to correct their offences before the next clubs meeting. A tribunal will held by the Executive Committee prior to that next meeting to discuss with the adviser their corrections of their actions, if any have been made, and plans to prevent further offences will be dictated by the Executive Committee. Advisers who commit more serious offences such as committing acts misrepresentative of ISU and Scuba Diving & Snorkeling Clubs values and principles, Title IX infringements, or extortion of the club will not be giving a warning and a motion for removal will be made at the next immediate club meeting without representation of the adviser. If an adviser has failed to adhere the warning given or commits serious acts as such stated above, a motion to impeach will be made by a club officer and will be discussed amongst the club members. Once the discussion has concluded a vote will be taken amongst the Executive Committee and general members. A vote of ½ must be reached by the Executive Committee and a ¾ vote of the general assembly. If a satisfying vote has been reached in both fields the adviser will be removed from their position and the Student Engagement and other ISU officials pertinent to the clubs dealings will be notified. If a satisfying vote cannot be reached, the meeting will conclude and the adviser will be put on suspension pending a verdict. A deliberation and vote will be held at the next immediate meeting to determine a final verdict. In the rare case of a tie, the deciding vote in both fields will lie solely with the office of the president.
Section Seven: Replacement of an Adviser

Once an adviser has been removed from their position the club will immediately begin looking for a new adviser if one is not already in consideration. The new adviser candidate will then be voted in by the Executive Committee and the general assembly. Voting procedures as stated in section one of this article will be followed. 
Section Eight: Membership Revocation 

Membership may be revoked, by a 2/3rds majority vote by the Executive Committee and majority vote from the dues-paid members that are present at the vote, if actions are deemed inappropriate by the membership.

· Inhibiting a diver’s ability to safely scuba dive

· Inappropriate behavior that reflects negatively on Scuba Diving & Snorkeling Club or Iowa State University

· Violating federal, state or local laws and/or University policies while participating in Scuba Diving & Snorkeling Club activities
Article V Finances

All monies belonging to this organization shall be deposited and disbursed through a bank account established for this organization at the Campus Organizations Accounting Office and/or approved institution/office (must receive authorization via Campus Organizations Accounting Office).  All funds must be deposited within 24 hours after collection.  The adviser to this organization must approve and sign each expenditure before payment.

Section One: Dues

The organization may establish reasonable dues that must be paid by all members.  The amount of the dues will be determined in the beginning of the academic year by the Executive Committee and presented to the general membership for a ¾ vote.  The amount of dues shall not exceed $25 per semester.  Dues must be paid by the 5th week of the semester.  The treasurer shall maintain all financial records and shall countersign with the president for all organization transactions.

Article VI Amendments and Ratifications

Amendments

Amendments to this constitution must be submitted in writing at a regular meeting of the organization.  Said amendment (s) will be voted on at a subsequent meeting.  In order to adopt the amendment, a vote of 2/3 of the general membership is necessary.  Amended constitution will be submitted within 10 days to Student Engagement for approval.

Ratifications

This constitution shall become effective upon approval by a ¾ vote of the membership.  Ratification constitutions must be submitted to Student Engagement within 10 days for final approval.

Article VII: Committees 

Executive Committee

Members:
President, Treasurer, Safety Officer and Adviser

Duties 

· Maintain the Scuba Diving & Snorkeling Club Operations Manual

· Propose changes or improvements to the Constitution or Operations Manual if deemed necessary

Judicial Committee

Members: 

President, Treasurer, Safety Officer and Adviser

Duties 

· Review any infractions of club rules or University policies

· Determine and enforce punishment for infractions if applicable

· If reviewing action of a diver, the Judicial Committee shall refer to Diving Guidelines, Pool Dive Procedures and the Operations Manual during deliberation

Safety Committee

Members:
Safety Officer, Adviser, and divers nominated by the Safety Officer who receive a majority approval from the Executive Committee

Duties 

· Ensure safety of club operations

· Propose safety related changes or improvements to club dive policies

· Provide a safety approval to club dives

