Feral Cat Alliance Constitution
Article I Name


The name of this organization is Feral Cat Alliance (FCA) at Iowa State University.

Article II Purpose & Goals

Section One: FCA is a student organization that is dedicated to providing central Iowa communities with assistance in humanely controlling feral cat populations.  The goal of our TNR program is to humanely control the number of feral cats in Iowa by stopping the birth of kittens while decreasing the spread of disease in the population.  Our organization participates in a trap, neuter, and return program (TNR) where colonies of feral cats are trapped humanely by their caretakers then transported to our facility to be surgically sterilized and vaccinated.  The cats are then returned to their caretakers to be released back into their territory.  FCA is composed of and open to all student and faculty volunteers from ISU’s College of Veterinary Medicine.  In addition to providing a valuable community service, the student volunteers gain valuable hands-on experience under the guidance of veterinarians and technicians.  Together we can do our part to help control pet overpopulation. 
Section Two: Feral Cat Alliance abides by and supports established Iowa State University policies, State and Federal Laws.

Article III Membership

Membership shall be open to all registered students at Iowa State University, College of Veterinary Medicine.  Iowa State University does not discriminate on the basis of race, color, age, religion, national origin, sexual orientation, gender identity, sex, marital status, disability or status as a U.S. Veteran.  Member selection is on a volunteer basis.  
Article IV Officers

Officers are selected on a volunteer basis unless more than one person volunteers for the position.  In which case, the officer chair will be selected by a majority vote by the organization members composed from the Veterinary Medicine student body.   If a candidate fails to receive a majority of votes, a run off election will be held with the top two candidates that received the most votes. Members interested in becoming an officer must meet academic requirements as established by the Student Organization Recognition Policy.

The term of office will be 16 months (December to April of the next year).  All officers shall comprise the Executive Committee of the organization.  The Executive Committee shall meet in addition to regular organization meetings.  The Executive Committee shall appoint such Committees that are needed to carry out organization goals.  

The officers of this organization must meet the following requirements:
(a) Have a minimum cumulative grade point average (GPA) as stated below and meet that minimum cumulative GPA in the semester immediately prior to the election/appointment, the semester of election/appointment and semesters during the term of office.  For veterinary students, the minimum GPA is 2.00. In order for this provision to be met, at least six hours (half-time credits) must have been taken for the semester under consideration.

(b) Be in good standing with the university and enrolled full time in the College of Veterinary Medicine
(c) Be ineligible to hold an office should the student fail to maintain the requirements as prescribed in (a) and (b)."
Officers may be removed from office by ½ vote of the other officers and ¾ of the general membership if actions are deemed inappropriate by the membership. The officer is permitted to speak before the Executive Committee and the general membership about the charges made concerning his/her performance. The officer is not permitted to participate in the deliberation of the Executive Committee regarding the charges.

Officer replacement would follow the procedures for selection of an officer stated above.
OFFICER DUTIES

1. President- typically a third year veterinary student 
· At beginning of school year:
· Attend club president’s meeting (if they have one)

· Register as a student organization using this form between July 1 and October 1 of each year.  Once elections have been held, the previous president should change the information, since authority to change the information is limited to current officers.

· 
http://www.sac.iastate.edu/Organizations/Resources/registerorgsonline.htm
· Make sure the Treasurer completes online treasurer training.

· 
http://www.adp.iastate.edu/vpbf/camp_org/home.html
· COMMITTEE ON ANIMAL CARE (IACUC) protocols are on record with IACUC. Drs. Petersen and Baldwin renew them each June.  Confirm this w/ Dr. advisors at the beginning of the school year.  

· Advertise and organize an informational meeting to get the word out to prospective new volunteers.  

· Gather promotional materials and attend the Clubfest for Freshman Orientation, you may want to plan a display also.

· Every semester:
· Activity authorization form- turn in at beginning of each semester after clinic dates have been chosen.  http://www.sac.iastate.edu/EventAuth/actauth.html   The form is somewhat hard to find from the main website but it is more directly accessible from:  http://www.sac.iastate.edu/Organizations/Resources/sacform.html
· Organize Committee members to schedule clinic dates.  Email dates to Advisors and other interested parties.  (see list below)  Also email these people if something goes wrong at a clinic (For example: cat bite or cat death, so that they all are informed of the incident.)
· Organize additional meetings as needed to discuss various topics (changing protocols, purchasing new equipment, etc.)

· Constantly look for ways to improve the clinic and implement changes as necessary

· Before every clinic:
· Remind Committee members of the clinic about a week ahead of time.

· Talk or email people with pre-clinic duties to make sure everything is going smoothly. (supplies, drugs/vaccines, cats, paperwork, volunteers/clinicians)

· Find out who is planning to be at the clinic.  Make sure enough members will be present to prepare for and run the clinic.  Make sure all day-of-clinic duties are accounted for (set-up, cat check-in, volunteers (someone with clinician/volunteer list and pre-clinic speech prepared), draw drugs/induction/paperwork, blood sample handling).  Four Committee members who are able to cover all the clinic tasks at minimum should be at each clinic.  Recruit prior Committee members for help if needed (especially in the summer).
· After every clinic:
· E-mail or otherwise correspond with faculty advisor regarding number of cats altered, pregnancies, FeLV and FIV diagnoses, number of males and females and any other events of note from the clinic.

2. Treasurer- typically a third year veterinary student

· Register organization with student organizations on main campus. This is done online at http://www.sodb.stuorg.iastate.edu/.  You will need the outgoing president or treasurer to enter your information, including your NetID (webmail screename), into the online database. President, treasurer, and Advisor info are required. Print off signature sheet, obtain all required signatures, and bring that in to B6 Memorial Union.

· Complete online treasurer training at the ISU campus organizations website: http://www.ats.iastate.edu/vpbf/camp_org/home.html.  Other useful information can be found on this website.  Submit confirmation form to B6 Memorial Union.

· Register for GPSS funds in October and March. Contact current GPSS officer(s) for information.

· Apply for Hill’s funding in the fall.  A sample application can be found in the treasurer’s binder.

· Keep ledger updated. Get monthly statements from B6 Memorial Union after the 11th of each month and put in treasurer binder.  Do not wait for statements to update ledger.

· Deposit money as it comes in (ISU does not take old checks!) Do this on a deposit form and turn in to treasurer’s office, 2nd floor in Beardshear. Keep a copy in the treasurer binder.  Deposit forms can be found in the treasurer’s office or online at the office of the treasurer’s website, http://www.ats.iastate.edu/vpbf/treas/index.htm.  Include check number along with the name on the deposit slip.  2 copies of the form must be submitted, along with 2 copies of calculator tape with a sum of all checks.  An adding machine can be found in the treasurer’s office.

· Distribute vouchers when needed. Obtain Advisor signature and your own and fill out all information.  The entire voucher is given to the vendor or submitted with receipts to B6 Memorial Union.  Keep the copy that is given to you with the monthly statement in the treasurer binder. 

· Collect all donations and write receipts for each donation.  If you are unable to personally hand the receipt to the donor, give the receipt to the secretary who should include it in the thank-you letter.  Include check number or indicate a cash donation on the receipt.  The receipt book serves as your record of donations.

· All receipts, all transactions, all donations, absolutely everything involving finances must be copied and a copy placed or logged in treasurer binder.

·  Pay Central Supply in timely manner and keep copy of purchases in treasurer binder. To pay central supply, fill out voucher, go to business office down hall from large animal desk and give to them.

· Attend each clinic. Be there no later than 7:20 AM to help set up, sometimes you will be asked to be there earlier to check in cats. At clinic, float around and make sure everything is running smoothly, help out where needed. Stay for clean-up. 

· Make sure community contact person or secretary has a record of donations. Give them donor’s name and amount donated for their records. 

3. Cat Coordinator- typically a 3rd year veterinary student
· Check for emails and phone calls weekly (isufca@yahoo.com, password: ferals).  Follow-up with email, phone call or mailing. (brochure/letter).
· Update the contact list, waiting list and last minute call list.  
· Give checks to the treasurer. 

· Call the caretakers to schedule cats for the next clinic three weeks in advance.  Aim for 2 females/group maximum and a total of about 3 cats per group.  Plan for an extra 25% cats for cancellations.  
· Print all necessary paperwork (Caretaker release forms).

· Day of clinic:

· Arrive 15 minutes before first caretakers (usually 6:45AM)

· Caretakers should arrive no later than 7:30am.  (Usually between 7-7:30AM).
· label the carriers and traps with tape and the owners name
4. Trap Coordinator- typically a 2nd year veterinary student

· Coordinate the use of traps. (11 traps in barn storage area).  Meet caretakers to pick up and return traps:  $50 deposit/trap (check returned when trap is returned).

· Contact Belinda from LAR 2 weeks prior to clinic to reserve necessary cages.  Usually we ask for two cage sets (a total of 12 cages)  Give her all the clinic dates as soon as you can.

· Day of Clinic:

· Arrive at clinic no later than 7:20 AM.  Be an intermediate in groups and ensure that the clinic is running smoothly.  
· Newspapers should be taken out of the cages and the cages put in the hallway leading to LAR (be careful to avoid the forceplates in hallway when you wheel cages back)

5. Secretary

· Send thank you notes on thank you cards (suggested wording below), put in ISU envelope (or an envelope with ISU’s address on it), address it, put in mailbox behind large animal desk, they will apply postage. Always thank them if they’re present.

· Seek donations from corporations. Contact student representatives of each organization with detailed letter describing need, appreciation, and so forth. (Purina, Innovative Vet Diets, Hills, Pfizer, Have a Heart, AVID, etc.) Think of fundraising ideas.

· Make copies.  For each clinic, ensure that enough copies of procedures, patient records, cage cards (cut them to fit cage holders) volunteer waivers, owner consent, post surgery recovery care, male/female procedures are available. Always keep one original of each in a binder to make necessary copies. Also, make copies of brochures and keep them stocked.  Keep or create computer files of paper work so they may be updated easily.

· Take care of office paperwork. This includes keeping Owner Release/Consent binder, Patient Medical Records binder, and Volunteer Waiver binder current.  File all paperwork in its appropriate binder.  Make new binders if need be.  These are located in the office.

· Send thank you notes to corporate donators, on these just modify the standard message but instead of signing just FCA, have all Exec members and Advisor sign it.  Also send thank you notes with gift to the pharmacy staff (especially Steve) for the services they provide us.

· Check all paperwork to make sure all signatures and witness signatures are there. Date paperwork before filing it. 

· Maintain and update the FCA webpage.  This must be done through computer services as students are not allowed to edit the pages directly.

· Thank you message:  The Feral Cat Alliance would like to thank you for bringing your cats to our clinic and for your generous donation of $___.  Your generosity will enable us to vaccinate and alter many more feral cats.  Together we can all help manage pet overpopulation.  Thank you!

6. Vice President- 

· Seek donations from corporations.  Contact the student representatives from organizations (Purina, Hills, Pfizer, etc.). 
· Maintain and update FCA webpage.

· Ensure that donation jars and brochures are placed throughout the community.  Replace brochures and collect donated money.  
· Generate new fundraising ideas and manage old fundraisers to generate revenue for the club.

· Assist the president in their duties before, during, or after clinics.  

7. Volunteer Coordinator- typically a 3rd year veterinary student

· Find people who are interested in helping at the clinics/  Put their names on a list and obtain detailed information on the individual (previous experience with animals, year in school, etc.).  

· From this list, randomly choose several names from each class to help at a particular clinic.  

· Contact them mostly through e-mail but sometimes it is necessary to use the phone or find them in person.  

· Arrange the dates that we are to have the clinic with the technicians and clinicians so that we are able to use the junior surgery lab area.  

· Look for more clinicians that are willing to help at the clinics in order to not over commit certain ones all of the time.  

· Try to find technicians that can help at our clinics as well.  

· Make sure that the volunteers are vaccinated for rabies and sign the waiver of liability forms when they attend their first clinic.  

8. Controlled Drug Officers- typically two 3rd year veterinary students

· The Controlled Substances Officer is responsible for maintaining an appropriate inventory that ensures enough drugs are available at each clinic and keeping accurate records on the amounts of drugs used during each feral cat clinic.  At the clinic, the CSO is responsible for drawing up the appropriate amount of each drug for each cat undergoing sterilization surgery, overseeing the pre-anesthetic drug dose administration for each cat and again keeping accurate records of the time and amounts given.  The CSO must also be available during the recovery phase of the clinic to draw up and record any reversal agent that may be needed for cats that are not recovering well from anesthesia.  

· The first and foremost responsibility of the CSO is to his or her own personal safety.  Second responsibility is to the other volunteers helping the CSO; lastly, the cats at the clinic.  This may seem counterintuitive especially when we are taught as veterinary students to put the needs of our patients first.  However, you must understand that any cat biting a volunteer must be euthanized and tested for rabies.  
· Because the other volunteers depend on the CSO to premed the cats before they can begin their duties, this makes the CSO responsible for making sure the appropriate number of cats are premedicated at a given time in order to keep the clinic running smoothly.  The CSO must be able to effectively juggle several jobs at one time and delegate duties to other volunteers as appropriate while making sure accurate records are kept.  This can create a somewhat stressful environment where a person can feel pulled in several directions at once so the CSO must be able to remain calm and be effective even in the midst of this stress and pressure.  

9. Supplies Officers- typically two 2nd or 3rd year veterinary students

· Before each clinic (as is necessary): 

· Pick up revolution, vaccinations, heparinized saline and pharmaceutical drugs from the pharmacy.  Get the scripts signed by one of the Advisors.

· Make sure all the cat kits are appropriately filled with supplies.  
· Order any needed supplies from central supply a week or two before each clinic.

· The day of the clinic:

· Arrive at Junior surgery at 7am

· Set up the stations: anesthesia machines (make sure they’re full of Isoflurane), fluids, kits, alcohol, etc. 
· Go to anesthesia preparation area in the teaching hospital and get 2 bear-huggers to help warm the patients up during recovery.
· Get the scale and the microchip scanner from medicine treatment in the teaching hospital.
· Get the keys to the Pet Loss Support Hotline office (it is also our office) and go get the recovery kits, notebooks, and any food.  Take the keys with you back to Jr. Sx.

· After each clinic:

· Do laundry.
· Take out the garbage.
· Make note of the supplies you need to get for the next clinic.
· Help the technicians wrap packs.
10. Advisers- typically three veterinary faculty members or clinicians
· Advisers are selected on a volunteer basis

· Advisers can be removed by a majority vote of the officers

· Maintain communication and meet with officer(s) regularly

· Awareness and approval of financial expenditures

· Ensure that the organization is operating in conformity with the standards set forth by Iowa State University and Student Activities Center

Article V. Finances

The finances of FCA should be handled by the Treasurer and Advisors as deemed appropriate by the Executive Committee.  If the organization is dissolved, the funds shall be donated to an appropriate Feral Cat Trap-Neuter-Release charity.  This organization does not collect dues.  All funding is provided by donations and fund raisers.  All monies belonging to this organization shall be deposited and disbursed through a bank account established for this organization at the Campus Organizations Accounting Office and/or approved institution/office.  All funds must be deposited within 24 hours after collection.  The Adviser to this organization must approve and sign each expenditure before payment.  The treasurer shall maintain all financial records and shall countersign with the president for all organization transactions.

Article VI. Amendments & Ratification

This constitution may be amended and subsequently ratified at any time, with the unanimous approval of the Executive Committee and Advisors with a simple majority, not counting abstainers.  Ratified amendments to this Constitution must be submitted to the Student Activities Center within ten (10) days.

