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Article I

Mission Statement
The Student Union Board is the central student programming group for activities on campus at Iowa State University.  As an extension of the Memorial Union, the Student Union Board is committed to enriching the student experience and community life at Iowa State.  

Article II
Student Union Board of Directors

Section 1
Executive Members:  The Executive positions of the Student Union Board shall be the President, Vice President of Administration, Vice President of Membership, and Directors. There shall be no less than nine (9) directorship positions on the Student Union Board, each with the right to a single vote: Cyclone Cinema, Maintenance Shop, Marketing, Multicultural Awareness, National Events, Performing Arts, Special Events, and Varieties; not excluding the possibility of new directorships or co-directorships if the need should arise. 

Each director will follow the outline job description in the Student Union Board Bylaws. The Executive members of the Student Union Board shall be nominated and elected in accordance with the Iowa State Student Union Board bylaws.  The President will serve on the selection committee, unless they are running for the Presidency again, in which case the President will select a current Student Union Board member to serve in their place.  The Student Union Board Directors will also select one (1) Director to act as a voting member on the selection committee.  

President:  The President or their chosen representative will be a seated member of the Memorial Union Board of Directors.  The President will serve as a tiebreak vote in the event of a tie.  The President will follow the outlined job description in the Student Union Board Bylaws.  

Vice President of Administration and Vice President of Membership:  The Vice President of Administration and Vice President of Membership will have each have a single vote on the Student Union Board.  These individuals will also serve as parliamentarians for Student Union Board meetings.  The Vice Presidents will follow the respective outlined job descriptions in the Student Union Board Bylaws.  

Membership shall be open to all registered students at Iowa State University. Student Union Board does not discriminate on the basis of genetic information, pregnancy, physical or mental disability, race, ethnicity, sex, color, religion, national origin, age, marital status, sexual orientation, gender identity, or status as a US Veteran.
Section 2
Selection of Student Union Board President- All those interested in obtaining the position of Student Union Board President will complete an application in the fall semester.  A committee consisting of the following will interview candidates:

-Current Student Union Board President, unless re-applying, or designee to serve as chair.


-Director of Student Activities, or designee.


-A minimum of one Student Union Board adviser


-3-5 current Student Union Board executive members, not applying for the president position.

After all interviews are completed, the presidential committee will discuss all applicants, and all members will make their recommendations.  The members of Student Union Board on the presidential committee will then conduct a majority vote on and choose the next Student Union Board President.   
Annual Director and Vice President Selection:  Individuals interested in Director and Vice President positions will complete an application provided by the Student Union Board in the fall semester.  Members of the current Student Union Board will form a selection committee consisting of the incoming and outgoing Student Union Board Presidents, 3-5 current Student Union Board Directors or executive members, and a minimum of one Student Union Board Adviser. The selection committee will conduct interviews with the applicants regarding the Director and Vice President positions the applicants are interested in.  A Director or Vice President reapplying for a position on the Student Union Board will not sit in on interviews of anyone applying for the same position for which the Director or Vice President is applying. Following interviews, the committee must come to a consensus on Director or Vice President selection. If no agreement can be reached, the incoming Student Union Board President will make the final selection.

Executive Member Qualifications:  The Directors and Vice Presidents of the Student Union Board must meet the following requirements: 

(a) Have a minimum cumulative grade point average (GPA) as stated below and meet that minimum GPA in the semester immediately prior to the election/appointment, the semester of election/appointment and semesters during the term of office. The minimum cumulative GPA is 2.00. In order for this provision to be met, at least six hours (half-time credits) must have been taken for the semester under consideration. 

(b) Be in good standing with the university and enrolled: at least half time, if an undergraduate student (unless fewer credits are required to graduate in the spring and fall semesters) during the term of office, and at least half time, if a graduate level student during their term of office. 

Section 3
Terms of Executive Members:  The term of the President, Vice Presidents and Directors shall be one (1) year, beginning the first day of Spring term and ending the first day of the following Spring term.  

Section 4
Succession and Replacement:  

a.  President:  The Vice President of Administration shall succeed the President and assume all of the duties of the President until the executive selection committee nominates and votes on a candidate for the vacant position.

b.  Vice Presidents:  A subcommittee consisting of the President and two other representatives from the Student Union Board shall be appointed by the President to select an individual to assume the duties of the Vice President until the executive selection committee nominates and votes on a candidate for the vacant position.  

c.  Directors:  A volunteer from the Student Union Board or a subcommittee appointed by the President shall assume the duties of a vacant Director until the Selection Committee of the Student Union Board selects a new Director.  The Director must be confirmed by a 2/3 vote of the Student Union Board.

Section 5
Removal from Executive Director Position:  Failure to follow Student Union Board policies and expectations and/or perform in a satisfactory manner the duties described and assigned in the Director’s job description is cause for removal from directorship.  A written request for removal of a Director shall be submitted to the Student Union Board by any Director or Executive member at a regular meeting.  Following discussion of the request for removal and having allowed the Director opportunity to defend him/herself, the Student Union Board shall vote upon the request at the following regular meeting. A two-thirds (2/3) majority vote of all seated voting members shall be required to remove a Director from office.
Article III

Advisers

Advisers:  Student Union Board advisers consist of 1 to 2 Graduate Assistants in the Student Activities Center, the Entertainment Programs Coordinator, and Director of Student Activities.  Advisement of Student Union Board is part of the job description of the above mentioned Memorial Union staff. The advisers are responsible for aiding in the coordination and Risk Management for all Student Union Board Events. The advisers will complete Adviser’s Training annually.
Article IV

Meetings
Section 1
Executive Board and General Member Meetings: The Student Union Board shall meet weekly at a time to be determined by the Student Union Board President.  

Section 2
Special Meetings:  Special meetings of the Student Union Board may be called at times by the President, Vice President of Administration, or Vice President of Membership, or by direction of the Student Union Board.

Section 3
Open Meetings:  All meetings of the Student Union Board shall be conducted in accordance with the Iowa State Student Union Board bylaws and the Iowa State University Open Meetings Policy.

Section 4
Attendance:  Attendance to all meetings of the Student Union Board is required of the President, Vice President of Administration, Vice President of Membership, and Student Union Board Directors.  Attendance shall be governed in accordance to the Bylaws.  Other students and advisers to the Student Union Board are welcome to attend these meetings, however will not have the voting privileges.

Absenteeism:  The President, Vice President of Administration, Vice President of Membership, and Student Union Board Directors are expected to attend all meetings.  Shall a circumstance arise which a member of Student Union Board is forced to miss a meeting, notice should be sent to the President no later than 24 hours before the scheduled meeting.  It is up to the discretion of the President to determine whether the reason is justifiable.  Should said reason be determined unjust, that member will be warned for absenteeism.  All warnings will be governed by the warning policy in the Student Union Board bylaws.  
Section 5
Quorum:  Two-thirds (2/3) of the President, Vice President of Administration, Vice President of Membership, and seated Directors present at any meeting shall constitute quorum.  

Section 6
Board of Directors Meetings:  The President or their representative shall be required to attend the regular meetings of the Iowa State Memorial Union Board of Directors. 

Article V

Other Committees
Special committees may be created at times by the President, Vice President of Administration, Vice President of Membership, or by direction of the Student Union Board in an effort to deal with specific issues and/or concerns.

Article VI

Policies
The Student Union Board shall create and maintain certain standing policies and expectations that shall always be active.  

Student Union Board will abide by all University policies and state and federal laws. 
Article VII

Finances
All monies belonging to this organization shall be deposited and disbursed through an account established for this organization at the Memorial Union Business Office and approved institution or office.  All funds must be deposited within 8 hours after collection. The Advisers to this organization must approve and sign each expenditure before payment.  Finances of Student Union Board shall be monitored by the Vice President of Administration.

Student Union Board does not require dues from its members.
Article VIII
Provision for amending this Constitution
A constitutional amendment can be submitted by the President, Vice President of Administration, Vice President of Membership, or a Student Union Board Director in writing to the Student Union Board at an Executive meeting.

Approval of the amendment shall require an affirmative three-fourths (3/4) vote of seated voting members at the following Executive meeting.
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Article I

Statement of Precedence of Governing Documents

The following listing outlines the order of precedence of governing documents of the Student Union Board, listed from highest precedence to lowest. 

· SUB Constitution

· SUB Bylaws

· SUB Policies

Article II

Policies and Expectations
SECTION 1

Expectations:  Student Union Board Directors are expected to….

· Be a pro-active leader

· Be punctual, responsible and fulfill commitments

· Be respectful of directors, advisers, volunteers, and event attendees 

· Be aware of, attend, and support other’s events

· Think globally and consider programming for different audiences

· Be a representative of Student Union Board, the Memorial Union, and Iowa State University 
· Follow Memorial Union and University rules and regulations as well as state & federal laws

SECTION 2
Standing Policies:  The Student Union Board shall create and maintain certain standing policies that shall always be in effect.  These shall include:  Director Selection Policy and Maintenance Shop Event Guidelines.  The Student Union Board Vice President of Administration shall maintain a copy of said policies.
SECTION 3
General Policies:  The Student Union Board shall create and maintain any necessary policies that govern the facilities and properties and operation of said facilities and properties that have been provided to the Student Union Board. The Student Union Board Vice President of Administration shall maintain a copy of said policies.
SECTION 4
Alcohol Policy:  All Student Union Board Directors will adhere to all University policies with regards to alcohol. No drinking is permitted in the Memorial Union for Student Union Board Directors working or volunteering at an event the day of said Student Union Board events. Executive Members working or volunteering for a Student Union Board event are not to arrive under the influence.
SECTION 5
Fraternization Policy: No Student Union Board Executive Members will be permitted to fraternize with contracted professionals or return to the performer’s dwelling before, during, or after the show unless conducting official Student Union Board business.

SECTION 6
Warning Policy:  Written warnings will be filed with any Director who acts in an inappropriate manner. The Student Union Board President, Vice President of Administration, Vice President of Membership, Directors, and Advisers may file written warnings. It is the responsibility of the Student Union Board President to inform the Executive Board, the Advisers, and the Director in question after the first and second written warnings. After the third written warning, the information will again be presented to the Executive Board; students will have a 2/3 vote on the appropriate action.

Article III

Director Job Descriptions
Job Descriptions:  The Student Union Board shall create and maintain job descriptions for the President, Vice President of Administration, Vice President of Membership, Cyclone Cinema Director(s), Maintenance Shop Co-Directors, Marketing Director(s), Multicultural Awareness Director(s), National Events Director, Special Events Director, Performing Arts Director(s), and Varieties Director.

Executive Commonalities

1.  Establishes and maintains a minimum of 2 office hours.

2.  Meets regularly with the Student Union Board Executive adviser(s).

President

1.  Responsible for the overall leadership and direction of the Student Union Board.

2.  Represents Student Union Board on the Memorial Union Board of Directors, and presents a report of Student Union Board events at each Memorial Union Board of Directors meeting.

3.  Presides over all Student Union Board Executive meetings.

4.  Coordinates the selection process for new Student Union Board directors each fall semester:

· Arranges for publicity regarding vacancies.

· Arranges interviews for all applicants.

· Coordinates all application and interview materials, and Student Union Board job descriptions.

5.  Coordinates the development of all Student Union Board policies and procedures with the Student Union Board Vice President of Administration.

6.  Acts as a liaison to the University, and appoints Student Union Board members to serve on various committees as necessary.

7.  Coordinates the annual Student Union Board Recognition Event in the fall semester with the Vice President of Administration.
8. Completes the Annual President’s Training

Vice President of Membership
1.  Coordinates the development of all Student Union Board policies and procedures with the Student Union Board President.

2.  Work with all requests for Student Union Board co-sponsorship of programs by other organizations.

3. Organizes Student Union Board’s presence at ClubFest

4. Acts as Parliamentarian and Secretary for Student Union Board.
5. Coordinates all aspects of general membership, including General Meetings and weekly communication.
6. Organizes member recognition programs.

Vice President of Administration 

1.  Coordinates the development of all Student Union Board policies and procedures with the Student Union Board President.

2. Responsible for annual Government of Student Body budget request

3. Coordinates with Government of Student Body Finance Director to establish allocated budget. 
4.  Receives and transmits budget updates to directors on a timely basis.

5.  Works with Student Union Board Directors to monitor each director’s budget.

6.  Requests fund transfers between Student Union Board accounts and also request fund transfers to and from outside organizations as necessary.

7. Completes the Annual Treasurer’s Training.

Directorship Commonalities

1.    Attends weekly Student Union Board meetings.

2.    Serves on MU and Student Union Board committees.

3.    Recruits and maintains a committee as needed.

4.    Establishes and maintains regular office hours a minimum of two hours per week.

5. Meets regularly with the respective adviser.

6. Manages and maintains the respective budget with the respective adviser.

7. Maintains committee webpage.
Marketing Directors
1.  Helps to ensure that Student Union Board events are sufficiently advertised on campus. 

2.  Coordinates media and public relations for Student Union Board as a whole.

3.  Maintains the SUB homepage and is in charge of content management.
4.  Makes sure Student Union Board publicity materials are updated and current.

5.  Assists other directors with their advertising needs.
6.  Maintains all social media sites for Student Union Board.
Cyclone Cinema Directors
1.  Assists in selecting a film series which includes a range of genres and subjects.

· Orders and returns films.

· Arranges volunteers for film events.

· Monitors maintenance of projectors and other Student Union Board Cyclone Cinema equipment.

· Arranges timely promotion and advertising of events.

2.  Collaborates with other Student Union Board directors on events.
National Events Director

1. Develops and coordinates various national touring music and comedy events
2. Selects National Events committee each term.
3. Acts as a liaison between Student Union Board and National Events committee.
Varieties Director
1.  Coordinates all aspects of the annual Varieties production.

2.  Selects the Varieties Committee members for the upcoming year.  Revises and updates committee job descriptions as necessary. 

3.  Organizes and runs all Varieties informational meetings.

4.  Acts as a liaison between Student Union Board and the Varieties Committee.

Multicultural Awareness Directors
1.  Coordinates Multicultural and awareness programming.  (With special attention paid to coordination with heritage celebration.)

2.  Develops a schedule of Multicultural/ International programs. 

3.  Coordinates annual Global Gala celebration.
4. Coordinates awareness events addressing campus, state, national and international issues.
5. Creates other events and programs with an emphasis on exploring issues of debate, interest and importance.

6. Coordinates efforts with other campus groups when possible.

Maintenance Shop Directors

1.  Assists in developing and coordinating all aspects of the M-Shop live music series.

· Makes offers to bands and groups in consultation with the M-Shop Adviser.
· Functions as a public relations person for events, including coordinating advertising for M-Shop programs

· Arranges for the hospitality and hosting of performers

2.  Works with the M-Shop Adviser and Student Union Board in determining and enforcing the M-Shop Policy for events by non-Student Union Board student organizations in the M-Shop.

Performing Arts Directors
1.  Coordinates campus and/or M-Shop performances from all academic performance disciplines (comedy, theatre, dance, etc.)

2.  Coordinates and attends performances, comedy (Grandma Mojo’s) and theatrical troupes.
3.  Coordinates reoccurring Open Mic series.
Special Events Directors
1.  Creates events and programs including events occurring outside of the Memorial Union, (e.g. Central Campus.)

2.  Creates programs in conjunction with major campus events.
3.  Coordinates programs and events with ISU AfterDark

4.  Coordinates other annual events, such as the Cyclone Voice competition.
Advisers:  Advisers are expected to maintain communication and meet with directors regularly, be aware of and approve financial expenditures, and ensure that the organization is operating in conformity with the standards set forth by Iowa State University and Student Activities Center.  Advisers will not be allowed to vote in the Student Union Board.

Article VII

Amendment of these Bylaws

Amendments to the Student Union Board Bylaws shall be made by 3/4 vote of seated members of the Student Union Board.
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