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Article I

Mission Statement
The Textile and Clothing Fashion Show is the class that puts on the annual Fashion Show on campus at Iowa State University.  As an extension of the Apparel, Education Studies, and Hospitality Management department, the Fashion Show is committed to enriching the student experience and community life at Iowa State.  

Article II
Fashion Show Directors

Section 1

Executive Members:  The Executive positions of the Fashion Show shall be the Producer positions.  The Executive members of the Fashion Show shall be chosen by current faculty and staff in the Textile and Clothing department.    

Advisor: The advisor’s duties are as follows: 

· Maintain communication and meet with officer(s) regularly

· Awareness and approval of financial expenditures

· Ensure that the organization is operating in conformity with the standards set forth by Iowa State University and Student Activities Center

Dates of Election/Appointment and Method:

The term of  for the adviser will be one full year (from August to August).  The adviser will be selected by the AESHM faculty, as well as officers and then voted on by the general membership.  A majority vote is needed for an adviser to be selected.

Producers:  The role of the co-producers and assistant producers is to provide guidance to all of the fashion show committees. It is their role to create unity and cohesiveness between directors and their committees. As producers, it is critical that all committees are performing tasks according to their timeline created at the beginning of the semester. If a task is not being completed by a committee, the co-producers take full responsibility to do the task or to find someone to complete it. 

Co-producers serve as the liaison between the fashion show faculty advisor, the Textiles and Clothing faculty, and the fashion show class, ensuring that all tasks are completed in a professional, timely, and high-quality manner.  The co-producers provide positive leadership in the classroom and at fashion show meetings. Below is an abbreviated list of some of the tasks carried out by co-producers during the 27th Annual Fashion Show: 

· Attend and support nearly all activities for the fashion show including: model try-outs, model practices, fit-night, judging day, Behind the Scenes activities, career fair, promotional and fundraising events.

· Meet with the faculty advisor for one hour in addition to class time each week. 

· Organize and lead the directors meeting (Wed. 5-6pm).

· Plan and proctor producer and director announcements during AESHM 271 class (Wed. 6:10-8pm).

· Hold interviews and select the directors with the assistance of the Assistant Producers and Faculty Advisor in Fall.

· Plan and organize Fall semester meetings for the directors.

· Create assignments and time lines for directors; ensure that each committee is working on-task and on-time.

· Ensure each committee is aware of and following individual budgets. 

· Secure corporate sponsorship with Assistant Producers and Fundraising Committee.

· Assist in securing Guest Designer for 2011 show.

· Serve as Stage Managers for show (One is front of house and one is back stage)

· Plan post-party with help of Assistant Producers.

· Assist and provide guidance for each committee in the completion of all fashion show tasks as needed. 

· Ensured each group was aware of the overall budget for the fashion show. 

Assisted each committee director in the completion of tasks, including, but not limited to the following examples of tasks done by previous producers such as attending DSM schools to promote the show; met with University relations personnel; created and built the chandelier for Reflect; sent award money to winners; edited program; lent materials for alumni event; tallied scores during judging day; assisted in the exhibition of garments; distributed compensated tickets to appropriate parties, ensured vouchers were submitted to Campus Org, etc.
Assistant producers:
· Attend and support nearly all activities for The Fashion Show including: model try-outs, model practices, fit-night, judging day, all Behind the Scenes activities, career fair, promotional and fundraising events.

· Meet with the faculty advisor for one hour in addition to class time each week. 

· Take minutes at director’s meeting (Wed. 5-6pm)and during AESHM 271 class time(. This information must be sent to the class within one day of the applicable class or meeting time.

· Assist with the selection of the directors through helping with the interview process in Fall.

· Secure guest designer for 2011 and provide all communication therein.

· Organize all 2010 guest designer accommodations and ensure a successful, smooth visit.

· Ensure the entire guest designer portion of the show including models, security, music, and choreography is done to the guest designer’s expectations. Assistant Producers remain backstage during show to ensure successful Guest Designer segment.

· Plan post-party with help of Producers.

· Secure corporate sponsorship with Producers and Fundraising Committee. 

· Arrange and order T-shirts.

· Assist and provide guidance for each committee in the completion of all fashion show tasks as needed. 

· Support and serve as needed if the producers are unable to take care of their duties.

Membership shall be open to all registered students at Iowa State University within the Apparel, Education Studies, and Hospitality Management.

Section 2
Directors:  There shall be no less than nine (12) directorship positions to work on the Fashion Show:  Art Direction, Design, Fundraising, Behind the Scenes, Gallery and Display, Photography, Alumni and Industry Relations, Modeling, Art Book , Public Relations and Marketing, Set Technical Director and Treasurer; not excluding the possibility of new directorships or co-directorships if the need should arise. Directors are responsible for learning and demonstrating the management skills involved in the production of an industry-oriented fashion show. Although directors are interviewed for select positions, ALL directors are expected to assist with all aspects of the fashion show. Serving as a director requires a lot of time, dedication, and perseverance. Directors will meet two times in the fall semester and once per week for one hour outside of the fashion show class with the faculty advisor and fellow directors. All directors (except the Production and Events Coordinators) are responsible for designing worthwhile projects for their committee members. 

Alumni and Industry Relations: Directors provide guidance for:
·  Organize alumni event in collaboration with The Fashion Show

· Create and publicize career fair for AMDP focused industries

· Arrange and publicize career development workshop

· Promote The Fashion Show to the industry

· Serve as liaison for all industry guests to alumni event (except for guest designer)

· Welcome alumni to The Fashion Show

· Plan and implement philanthropic event to promote show and help community

Art Book: Directors provide guidance for:
· Design and create an art book to be sold at the show including, but not limited to:

· designer bios, model bios, pictures of the garments, process of creating the show

· Create senior line information sheet

· Distribute and collect senior line information sheet

· Collect and/or arrange for senior designer headshots with help of photography committee

· Publish book through blurb.com or find comparable competitive book publisher

· Sell the book at the show

· Think creatively to find additional ways to create events for publicity and dual marketing collaboration with other entities.

Art Direction: 
· Accomplish branding of show by updating the logo, designing the program, posters and flyers that are used for all committees 

· Design and develop program including, information about guest judges, guest designer, student designers, the AMDP Program, categories, awards and show order insert. 

· Develop media presentation for show (includes garment information for during show).

· Propose choices for the class to decide on logo and t-shirt design 

· Design award certificates to give out the day of the show

· Design sponsor logos and advertisements

Behind the Scenes: Directors provide guidance for:
· Assist with the planning and implementation of Behind the Scenes Day 

· Work closely the academic advisors who plan the Behind the Scenes Day

· Assist with the FCCLA Textiles and Clothing Contest

· Promote the show at the FCCLA conference

· Prepare fashion show/AMDP promotional presentation

· Travel to local high schools to promote the show

· Think creatively to find additional ways to create events for publicity and dual marketing collaboration with other entities.

Design: Directors provide guidance for:
· Manage and coordinate judge selection process with collaboration from design faculty.

· Make arrangements for judges 

· *Note: Guest judges usually include one creative fashion designer, one technical fashion designer, one educator, and one merchandiser. Remember the importance of selecting the judges. They decide upon the overall look of our show. 

· Organize Fit Night

· Organize Judging Day

· Develop efficient system for garment organization and mounted exhibits at Stephen’s

· Develop efficient and organized entry form process

· Select the order of garments in the show 

· Develop the content (list of designers, piece, image and winners, sponsor)which will go into the media presentation with help of photography committee 

· Organize and run backstage operations

· Organize meet and greet dinner with guest judges

· Responsible for handling and care of every entry from when they are turned in to when they are given back to the designer.

· Backstage for entire fashion show.

Fundraising: Directors provide guidance for:
· Find sponsors for fashion show awards before finalized program

· Promote and run "Friends of the Fashion Show" program

· Organize advertisement selling process for business approval and confirmation

· Sell program advertisements to support the fashion show

· Create and direct events to promote and financially support the fashion show

· Serve as liaisons between businesses and art directors for program including business logos and advertisements 

· Arrange sponsorship for guest judges and guest designer accommodations

· Consider philanthropy as a possible option for fundraising

· Gain sponsorship for and have fashion show banner made 

· Arrange selling t-shirts. Previous locations include the following, Memorial Union (reserving the booths), LeBaron Lounge, Behind the Scenes, and Fashion Show Night

· Think creatively to find additional ways to create events for fundraising and dual marketing collaboration with other entities (ex. Silent auction)

· Organize and plan concession stand fundraising events

· Remember to publicize events broadly always carrying the brand of the fashion show. All printed material must be approved by the art director and faculty advisor.  

Gallery and Display: Directors provide guidance for:
· Design and install cases in LeBaron Hall to promote show multiple times before the show

· Design and install Memorial Union cases to promote show

· Work with ISU book store to promote the show through use of window display

· Secure additional opportunities to promote show through local business window displays

· Work with design to get gallery agreements from show winners

· Ensure the successful procurement and return of winning garments shown in gallery

· Design and install post-show exhibit in Morrill Hall in collaboration with TC grad student curators

Modeling: Directors provide guidance for:
· Create interview process and manage selection process for models (includes input from committee members, the producers, and faculty advisor) 

· Select make-up artists and hair designers for judging day and the show 

· Propose choices for the class to decide the model hair and makeup 

· Organize and run modeling practices

· Work with design directors to organize fit night- “model profiles”

· Work with design directors to organize judging day

· Create and teach model choreography

· Assist with the setting up and cleaning up of Judging Day

· Directors, modeling and design committee members cannot model and serve on the modeling committee.

· Backstage during show to help with models.

Public Relations and Marketing: Directors provide guidance for:
· Promote and market the fashion show in all outlets

· Create and distribute electronic press kits

· Work in tandem with the Fundraising Committee to contact potential sponsors and find sponsors for the program ads.

· Work with The Daily to promote the Shred, Tear, and Wear competition

· Distribute programs at the fashion show 

· Promote the fashion show through on-line media marketing including but not limited to Twitter and Facebook.

· Assist fundraising by selling t-shirts to promote the show

· Think creatively to find additional ways to create events for publicity and dual marketing collaboration with other entities. (example: Shred and Tear event).

Photography: Directors provide guidance for:
· Research and secure professional photographer for Judging Day, Art Book, senior headshots, and class photos

· Document process of show planning from start to finish through photos (Includes members attending many events to get photos)

· Plan and arrange red-carpet photography event at fashion show

· Organize and communicate the distribution all photos to designers and class members as asked 

· Create photo montage for pre/post show using photos taken throughout planning process

· Work with art book committee on photo editing and procurement for art book needs

· Develop the photographic content for show media presentation with help of design committee 

Set-Tech:  Directors provide guidance for:
· Propose ideas for the class to decide the show set 

· Design and install display of the 2-D and 3-D entries entered into the fashion show for Judging Day and the fashion show

· Serve as set crew if needed to implement show design

· Collaborate with the class and DJ for music selection

· Likely to be back stage during show

· Budget use of Stephen's Auditorium and implementation of chosen set design

· Likely to be backstage during entire fashion show

Treasurer: 

· Attend treasurer training for student organizations 

· Operate in conjunction with all SUB policies and procedures

· Train directors and producers about SUB reimbursement policies and procedures

· Work with the directors, producers, and faculty advisor to establish budgets 

· Ensure that each committee is working in budget and following the correct procedures

· Ensure award winners fill out W-9 after show and confirm payment of award prior to end of school year

· Submit a detailed end-of-show report 
Section 3
Selection of Fashion Show Producers- All those interested in obtaining the position of Fashion Show Producer will complete an application in the spring semester.  

Annual Director Selection:  Individuals interested in Director positions will complete an application provided by the Fashion Show in the fall semester.  Initial sorting of applicants will be done by Textile and Clothing faculty and staff based on GPA and previous knowledge of student’s abilities. The selection committee, Producers, will then conduct interviews with the applicants regarding the Director positions the applicants are interested in.  Following interviews, the committee must come to a consensus on director selection. If no agreement can be reached, the advisor will make the final decision.

Director Qualifications:  The Directors for the Fashion Show must meet the following requirements: 

(a) Have a minimum cumulative grade point average (GPA) as stated below and meet that minimum GPA in the semester immediately prior to the election/appointment, the semester of election/appointment and semesters during the term of office. The minimum cumulative GPA is 2.00. In order for this provision to be met, at least six hours (half-time credits) must have been taken for the semester under consideration. 
(b) Be in good standing with the university and enrolled: at least half time.
Section 4

Terms of Directors:  The term of the Annual and other appointed Directors shall be one (1) year and end on the Monday of dead week of the spring term.  
Section 5
Removal from Directorship:  Failure to follow Fashion Show policies and expectations and/or perform in a satisfactory manner the duties described and assigned in the Director’s job description is cause for removal from directorship.  Having just cause for removal from directorship, Executive producers and advisor will meet with the Director in question.  If no improvements have been made in the Director’s behavior, the advisor is given full discretion whether or not to remove the director.  
Replacement Process:  If an officer or adviser is removed the replacement procedure is the same as the election procedure described in Article II, Section 3.  It shall take place at the first meeting following the removal of the previous officer/adviser.
Article III

Meetings
Section 1
Regular Meetings:  The Fashion Show members shall meet weekly during the spring semester at a time to be determined by the Registrar’s office.  All regular meetings are during the stated class time for all directors and committee members.  Directors must another hour weekly during the spring semester at a time to be determined by the Directors as whole.   

Section 2
Special Meetings:  Special meetings of the Fashion Show may be called at times by the Producer or Advisor, or by direction of the Fashion Show Directors.

Section 3
Attendance:  Attendance to the regular meetings of the Fashion Show is required of the Producer, Directors, and Committee members.  Attendance shall be taken at each meeting by individual directors per their committee.  
Absenteeism: The Producers, Directors, and Committee members are expected to attend all meetings.  Shall a circumstance arise which a member of the Fashion Show is forced to miss a meeting, notice should be sent to the Producers no later than 24 hours before the scheduled meeting.  Should a member miss consecutive meetings it is up to the discretion of the Producers and Advisors to warn the member and take measures. 

Article IV

Committee Members

Section 1

Committee Member Selection and Qualifications: Committee Members are responsible for learning and demonstrating the concepts involved in the production of an industry-oriented fashion show. Although committee members are placed into a specific committee, ALL committee members are expected to assist with all aspects of the fashion show. Committee members are expected to be positive, contributing members of the class.  
Alumni and Industry Relations: 

·  Organize alumni event in collaboration with The Fashion Show

· Create and publicize career fair for AMDP focused industries

· Arrange and publicize career development workshop

· Promote The Fashion Show to the industry

· Serve as liaison for all industry guests to alumni event (except for guest designer)

· Welcome alumni to The Fashion Show

· Plan and implement philanthropic event to promote show and help community

Art Book:

· Design and create an art book to be sold at the show including, but not limited to:

· designer bios, model bios, pictures of the garments, process of creating the show

· Create senior line information sheet

· Distribute and collect senior line information sheet

· Collect and/or arrange for senior designer headshots with help of photography committee

· Publish book through blurb.com or find comparable competitive book publisher

· Sell the book at the show

· Think creatively to find additional ways to create events for publicity and dual marketing collaboration with other entities.

Behind the Scenes:

· Assist with the planning and implementation of Behind the Scenes Day 

· Work closely the academic advisors who plan the Behind the Scenes Day

· Assist with the FCCLA Textiles and Clothing Contest

· Promote the show at the FCCLA conference

· Prepare fashion show/AMDP promotional presentation

· Travel to local high schools to promote the show

· Think creatively to find additional ways to create events for publicity and dual marketing collaboration with other entities.

Design: 

· Manage and coordinate judge selection process with collaboration from design faculty.

· Make arrangements for judges 

· *Note: Guest judges usually include one creative fashion designer, one technical fashion designer, one educator, and one merchandiser. Remember the importance of selecting the judges. They decide upon the overall look of our show. 

· Organize Fit Night

· Organize Judging Day

· Develop efficient system for garment organization and mounted exhibits at Stephen’s

· Develop efficient and organized entry form process

· Select the order of garments in the show 

· Develop the content (list of designers, piece, image and winners, sponsor)which will go into the media presentation with help of photography committee 

· Organize and run backstage operations

· Organize meet and greet dinner with guest judges

· Responsible for handling and care of every entry from when they are turned in to when they are given back to the designer.

· Backstage for entire fashion show.

Fundraising: 

· Find sponsors for fashion show awards before finalized program

· Promote and run "Friends of the Fashion Show" program

· Organize advertisement selling process for business approval and confirmation

· Sell program advertisements to support the fashion show

· Create and direct events to promote and financially support the fashion show

· Serve as liaisons between businesses and art directors for program including business logos and advertisements 

· Arrange sponsorship for guest judges and guest designer accommodations

· Consider philanthropy as a possible option for fundraising

· Gain sponsorship for and have fashion show banner made 

· Arrange selling t-shirts. Previous locations include the following, Memorial Union (reserving the booths), LeBaron Lounge, Behind the Scenes, and Fashion Show Night

· Think creatively to find additional ways to create events for fundraising and dual marketing collaboration with other entities (ex. Silent auction)

· Organize and plan concession stand fundraising events

· Remember to publicize events broadly always carrying the brand of the fashion show. All printed material must be approved by the art director and faculty advisor.  

Gallery and Display:

· Design and install cases in LeBaron Hall to promote show multiple times before the show

· Design and install Memorial Union cases to promote show

· Work with ISU book store to promote the show through use of window display

· Secure additional opportunities to promote show through local business window displays

· Work with design to get gallery agreements from show winners

· Ensure the successful procurement and return of winning garments shown in gallery

· Design and install post-show exhibit in Morrill Hall in collaboration with TC grad student curators

Modeling: 

· Create interview process and manage selection process for models (includes input from committee members, the producers, and faculty advisor) 

· Select make-up artists and hair designers for judging day and the show 

· Propose choices for the class to decide the model hair and makeup 

· Organize and run modeling practices

· Work with design directors to organize fit night- “model profiles”

· Work with design directors to organize judging day

· Create and teach model choreography

· Assist with the setting up and cleaning up of Judging Day

· Directors, modeling and design committee members cannot model and serve on the modeling committee.

· Backstage during show to help with models.

Public Relations and Marketing: 

· Promote and market the fashion show in all outlets

· Create and distribute electronic press kits

· Work in tandem with the Fundraising Committee to contact potential sponsors and find sponsors for the program ads.

· Work with The Daily to promote the Shred, Tear, and Wear competition

· Distribute programs at the fashion show 

· Promote the fashion show through on-line media marketing including but not limited to Twitter and Facebook.

· Assist fundraising by selling t-shirts to promote the show

· Think creatively to find additional ways to create events for publicity and dual marketing collaboration with other entities. (example: Shred and Tear event).

Photography:  

· Research and secure professional photographer for Judging Day, Art Book, senior headshots, and class photos

· Document process of show planning from start to finish through photos (Includes members attending many events to get photos)

· Plan and arrange red-carpet photography event at fashion show

· Organize and communicate the distribution all photos to designers and class members as asked 

· Create photo montage for pre/post show using photos taken throughout planning process

· Work with art book committee on photo editing and procurement for art book needs

· Develop the photographic content for show media presentation with help of design committee 

Set-Tech: 

· Propose ideas for the class to decide the show set 

· Design and install display of the 2-D and 3-D entries entered into the fashion show for Judging Day and the fashion show

· Serve as set crew if needed to implement show design

· Collaborate with the class and DJ for music selection

· Likely to be back stage during show

· Budget use of Stephen's Auditorium and implementation of chosen set design

· Likely to be backstage during entire fashion show

Section 2

Terms of Committee Members: The term of the committee members shall be one (1) spring semester and end on the Monday of dead week of the spring term
Section 3

Removal from Position: Failure to follow Fashion Show policies and expectations and/or perform in a satisfactory manner the duties described and assigned in the Committee’s job description is cause for removal from the class.  Having just cause for removal from the class, Executive producers, the assigned Directors or advisor will meet with the committee member in question.  If no improvements have been made in the member’s behavior, the advisor is given full discretion whether or not to remove the committee member from the class.  
Article V

Policies

(a) Have a minimum cumulative grade point average (GPA) as stated below and meet that minimum GPA in the semester immediately prior to the election/appointment, the semester of election/appointment and semesters during the term of office. For undergraduate, graduate, and professional students, the minimum GPA is 2.00. In order for this provision to be met, at least six hours (half-time credits) must have been taken for the semester under consideration.

(b) Be in good standing with the university and enrolled: at least half time(six or more credit hours), if an undergraduate student (unless fewer credits are required to graduate in the spring and fall semesters) during the term of office, and at least half time (four or more credits), if a graduate level student (unless fewer credits are required in the final stages of their degree as defined by the Continuous Registration Requirement) during their term of office.

(c) Be ineligible to hold an office should the student fail to maintain the requirements as prescribed in (a) and (b)."
AMENDMENT AND RATIFICATION

This constitution may be amended and subsequently ratified at any time, with the unanimous approval of the President, Vice President, and Treasurer and with a simple majority of the membership, not counting abstainers. Members will be given one week to consider amendments. Ratified amendments to this Constitution must be submitted to the Student Activities Center within (10) days.

The Fashion Show shall create and maintain certain standing policies and expectations that shall always be active.  

The Fashion Show will abide by all University rules and regulations
Article VI

Finances
All monies belonging to this organization shall be deposited and disbursed through an account established for this organization at the Memorial Union Business Office.  All funds must be deposited within 24 hours after collection. The Treasure to this organization must approve and sign each expenditure before payment, the Advisors will be allowed to initiate financial transactions on behalf of the Fashion Show with the consent of the Treasurer.  Finances of the Fashion Show shall be monitored by the Treasureer.

Dues:  There are no dues for the Textiles and Clothing Fashion Show at Iowa State University.
The Textile and Clothing Fashion Show  
by: _______________________________________

Producer

by: _______________________________________

Producer

Acknowledged by:

by: _______________________________________

Director, Iowa State Memorial Union

by: _______________________________________

Vice President for Student Affairs, Iowa State University
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