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The CONSTITUTION of the 

STUDENT ALUMNI LEADERSHIP COUNCIL
Approved January 24, 2011
Article I.  Name

The name of the organization shall be the Student Alumni Leadership Council; hereinafter referred to as SALC.

Article II.  Affiliations

SALC is supported by and sponsored through the Iowa State University Alumni Association.  SALC is also instrumental in fostering membership within the Student Alumni Association, of which all members of SALC are members.  SALC chooses to abide by all rules and regulations administered by Iowa State University and the Iowa State University Alumni Association, as well as state and federal laws.
Article III.  Purpose

The purpose and mission of the Student Alumni Leadership Council is to connect and involve students with Iowa State University through learning and leadership opportunities, events, services, and Iowa State traditions, while fostering a sense of loyalty and pride.

Article IV.  Membership


Section 1.  Enrollment

All members must be currently enrolled at Iowa State University and have a cumulative GPA of 2.0 or above.  Officers and members may not be on conduct probation.  All members must:
A.   Have a minimum cumulative grade point average (GPA) as stated

below and meet that minimum GPA in the semester immediately prior to the election/appointment, the semester of election/appointment and semesters during the term of office. For undergraduate, graduate, and professional students, the minimum GPA is 2.00. In order for this provision to be met, at least six hours (half-time credits) must have been taken for the semester under consideration.
B.   Be in good standing with the university and enrolled: at least half time (six or more credit hours), if an undergraduate student (unless fewer credits are required to graduate in the spring and fall semesters) during the term of office, and at least half time (four or more credits), if a graduate level student (unless fewer credits are required in the final stages of their degree as defined by the Continuous Registration Requirement) during their term of office.

C.  Be ineligible to hold an office should the student fail to maintain the requirements as prescribed in A and B."
Section 2.  Membership in the Student Alumni Association

All members must also be members of the Iowa State University Student Alumni Association.  Membership in SAA is free to members who sell their quota of SAA memberships.
Section 3.  Statement of Non-discrimination

Membership in SALC shall be open to all students at Iowa State University.


Section 4.  Dues



There are no dues required to be a member of SALC

Article V.  Officers

Section 1.  Responsibility

All business and activities of SALC shall be the responsibility of the Executive Council.

Section 2.  Duties

The duties of the Executive Council will be listed in the BYLAWS of the STUDENT ALUMNI LEADERSHIP COUNCIL.

Section 3.  Executive Council Membership

The members of the Executive Council of SALC shall be:  President, Vice President, Director of Marketing, Student Director of SAA, Cyclone Alley Co-Chairs, Homecoming Co-Chairs, Ambassadors Co-Chairs, and Senior Class Council President and Vice President.

Section 4.  Adviser

The adviser of SALC shall be the Assistant Director for Student Programs for the Iowa State University Alumni Association and a non-voting member of the Executive Council and subcommittees.

Section 5.  Ex-officio Membership

All Iowa State University Alumni Association staff will be considered ex-officio members of SALC.

Section 6.  Executive Council Selection

The selection of the Executive Council will be based on an application and interview process for all applicants.  Applicants will apply for a specific position on the Executive Council.  The interview panel shall consist of the current Executive Council officer(s), the adviser, an Alumni Association staff member, and one current Executive Council member.  All applications and interviews for the Executive Council will take place in March except for the Homecoming Co-Chairs, whose applications and interviews will take place in October or November.
Section 7.  Expectations
All Executive Council members are held to the following Code of Conduct:

A.  I understand that my behavior at all times should be such that it reflects credit to the university, the Alumni Association, and SALC.

B.  I understand that members must maintain a minimum 2.0 GPA to hold an SALC position.

C.  I agree to use language that is polite and professional, especially in the office and at SALC or Alumni Association events.

D.  I agree to make an effort to keep the SALC office neat.

E.  I understand that my commitment as a member of SALC means that I will make an effort to participate in all events that SALC sponsors.

F.  I will not attend an official Iowa State University Alumni Association or Student Alumni Leadership Council event having consumed alcohol or controlled substances; nor will I consume alcoholic beverages or controlled substances during these events.

G.  I agree to dress neatly and appropriately for events as designated by SALC.  I will not wear SALC attire to bars, parties, or other activities where alcohol and/or controlled substances are being consumed, or where any other illegal activity transpires.

H.  I agree to respect the rights of others through my manners, language, and general conduct.  I agree to be honest and non-discriminatory and to not take unfair advantage of others.  I will act ethically and with fairness.

Section 8.  Attendance

All Members must attend all-SALC meetings.  More than one unexcused absence will result in membership termination.  The SALC adviser, President, or committee chair may grant excused absences.

Section 9.  Removal of Executive Council Members

A.  Members may be removed by a two-thirds vote of the Executive Council.

B.  Members may be sanctioned or removed by the adviser for a violation of the code of conduct or the rules outlined in this constitution.
Section 10.  Filling Vacancies.

Vacancies may be filled by the process outlined in Article V Section 6 or through a majority vote of the Executive Council.
Article VI.  Subcommittees

The subcommittees of SALC shall be Homecoming Central Committee, Ambassadors Committee, Senior Class Council, and Cyclone Alley Central Committee.  These subcommittees shall be governed by this constitution.

Article VII.  Meetings


Section 1.  Executive Council Meetings

The Executive Council shall meet weekly or as necessary to conduct the business of SALC.

Section 2.  All-SALC Meetings

All-SALC meetings will be held periodically throughout the semester.  Executive Council members are required to be in attendance, and meetings will not take place during “dead week,” finals week, or university holidays.

Section 3.  Special Meetings

Special meetings of the Executive Council shall be called at any time by the President, Adviser, or by any three members of the Executive Council.  All members must be sufficiently notified in advance of any such meeting.

Section 4.  Quorum


Quorum shall consist of three-fourths of the Executive Council.

Article VIII.  Amendments


Section 1.  Constitution

The CONSTITUTION of the STUDENT ALUMNI LEADERSHIP COUNCIL shall be amended by a two-thirds vote of the Executive Council.  All members shall be notified one regular meeting in advance of any proposed changes.


Section2.  By-Laws

The BY-LAWS of the STUDENT ALUMNI LEADERSHIP COUNCIL shall be amended by a majority vote of the Executive Council at any regular meeting.

Article IX.  Ratification

The Constitution and By-Laws of the Student Alumni Leadership Council shall be ratified by a two-thirds vote of the executive Council.

The BY-LAWS of the 

STUDENT ALUMNI LEADERSHIP COUNCIL

Revised September 12, 2007

Article I.  Finance


All monies belonging to SALC shall be deposited and disbursed through the bank accounts established for SALC by the ISU Alumni Association.  All funds must be deposited within 24 hours after collection. The staff Adviser must approve and sign each expenditure before payment in accordance with Alumni Association policies.

Article II.  Duties of the Officers


Section 1.  President

The President is responsible for leading and motivating the Executive Council and all members of SALC.  The President oversees all activities and programs of SALC by implementing long-range strategic planning and goals to ensure the overall progress of the organization.  The President takes ultimate responsibility for actions of SALC and may appoint special committees at large as necessary.  In addition, the President is responsible for:

A. Representing SALC among the university administration, offices, and campus organizations

B. Conducting meetings of the Executive Council

C. Along with the Adviser, serving as the Risk Manager for all SALC events and programs

D. Working closely with the adviser and officers to ensure the progress of SALC

E. Planning the SALC retreat and all-SALC meetings and events

F. Updating the SALC Constitution and By-Laws

G. Serving on the Alumni Association Board of Directors

H. Attending and supporting SALC committee events

I. Holding office hours (4 hours/week)

J. Conducting a transition for the incoming President

Section 2.  Vice President

The Vice President is responsible for assisting in the President’s duties of leading and motivation all members of SALC.  The Vice President is also responsible for managing all of the internal operations of the organization, as well as overseeing materials, supplies, and budgets.  The Vice President is also responsible for:

A. Assisting the President in planning the SALC retreat, banquet, and all-SALC meetings

B. Maintaining and managing the SALC budget

C. Compiling and maintaining Executive Council agendas and meeting minutes

D. Office management, including office hour lists, bulletin boards, office manuals, and the SALC calendar.

E. Coordinating SALC recognition and awards programs

F. Attending and supporting committee events

G. Attending weekly Executive Council meetings

H. Holding weekly office hours (4 hours/week)

I. Conducting a transition for the incoming Vice President

Section 3.  Student Director of the Student Alumni Association

The Student Director of SAA is responsible for coordinating the Student Alumni Association program with the Director of Student Programs for the Alumni Association.  In addition, the Student Director of SAA is responsible for:

A. Coordinating the tabling and sales efforts for SAA

B. Assisting with SAA members discounts and benefits

C. Educating all SALC members about SAA

D. Attending and supporting committee events

E. Attending weekly Executive Council meetings

F. Holding weekly office hours (4 hours/week)

G. Conducting a transition for the incoming Student Director of SAA

Section 4.  Director of Marketing

The Director of Marketing is responsible for coordinating the marketing efforts of SALC throughout the university and Ames community.  In addition, the Director of Marketing is responsible for:

A. Creating the weekly SALC newsletter

B. Attending and supporting committee events

C. Attending weekly Executive Council meetings

D. Holding weekly office hours (4 hours/week)

E. Conducting a transition for the incoming Director of Marketing

Section 5.  Ambassador Committee Co-Chairs

The Ambassador Committee Co-Chairs are responsible for coordinating the efforts of the Ambassador Committee, including planning and executing campus barbeques, career preview days, Beat Iowa week, spirit days, SALC’s participation in VEISHEA and Winterfest, and the Nearly Naked Mile.  In addition, the Ambassador Committee Co-Chairs are responsible for:

A. Selecting and training members of the Ambassador Committee

B. Conducting weekly meetings of the Ambassador Committee

C. Attending and supporting committee events

D. Attending weekly Executive Council meetings

E. Holding weekly office hours (4 hours/week)

F. Conducting a transition for the incoming Ambassador Committee Co-Chairs

Section 6.  Homecoming Central Committee Co-Chairs

The Homecoming Central Committee Co-Chairs are responsible for coordinating the annual Homecoming celebration, events, and activities.  In addition, the Homecoming Central Committee Co-Chairs are responsible for:

A. Selecting and training members of the Homecoming Central Committee

B. Conducting weekly meetings of the Homecoming Central Committee

C. Attending and supporting committee events

D. Attending weekly Executive Council meetings

E. Holding weekly office hours (4 hours/week)

F. Conducting a transition for the incoming Homecoming Central Committee Co-Chairs

Section 7.  Senior Class Council President and Vice President

The Senior Class Council President and Vice President are responsible for coordinating the efforts of the Senior Class Council, including senior week, Senior Send-Off, and other senior activities.  In addition, the Senior Class Council President and Vice President are responsible for:

A. Selecting and training members of Senior Class Council

B. Conducting weekly meetings of Senior Class Council

C. Attending and supporting committee events

D. Attending weekly Executive Council meetings

E. Holding weekly office hours (4 hours/week)

F. Conducting a transition for the incoming Senior Class Council President and Vice President

Section 8.  Cyclone Alley Central Committee Co-Chairs

The Cyclone Alley Central Committee Co-Chairs are responsible for coordinating the efforts of the Cyclone Alley Central Committee and Cyclone Alley, including planning and executing gamewatches, roadtrips, and basketball season game attendance by Cyclone Alley.  In addition, the Cyclone Alley Central Committee Co-Chairs are responsible for:

A. Selecting and training members of the Cyclone Alley Central Committee

B. Conducting weekly meetings of the Cyclone Alley Central Committee

C. Attending and supporting committee events

D. Attending weekly Executive Council meetings

E. Holding weekly office hours (4 hours/week)

F. Conducting a transition for the incoming Cyclone Alley Central Committee Co-Chairs

Section 9.  Adviser


The Adviser shall be the Assistant Director for Student Programs for the Alumni Association.  The adviser will be present at all SALC meetings and events, and serve as a liaison between SALC, the Alumni Association, and University community.  The adviser will be responsible for:

A. Overseeing the selection and training of all members of SALC

B. Attending and providing advice and insight at all SALC meetings, events, and programs
C. Assisting the President and Committee Co-Chairs in regards to their Risk Management duties

D. Attending and supporting all SALC events and programs

E. Attending weekly Executive Council meetings

F. Holding office hours with each SALC Executive Council member as needed

G. Personally providing written authorization for all SALC financial decisions, allocations, and disbursements
H. Administering any and all disciplinary actions with the assistance of the President
Article III.  Committee Descriptions


Section 1.  Ambassadors Committee

The Ambassadors Committee shall plan campus tours and campus activities including Beat Iowa week, Career Preview Days, campus BBQ’s, and assist with VEISHEA and Winterfest.  The committee positions are as follows:
A.  Beat Iowa Week, BBQs, and Winterfest(3)

1. Beat Iowa Week

a. Occurs during the week prior to the Iowa/Iowa State football game

b. Organize event coordinated with football team to raise Cyclone Spirit

c. Partner with Dogtown and the Daily to sell Beat IOWA t-shirts

d. Work with the Daily to publicize the weekly festivities and the sale of Beat IOWA t-shirts

e. Plan weekly activities such as BBQ, trivia challenge, eating contest, t-shirt day, etc.

2. BBQ’s
a. Renewal BBQ
b. Both held on central campus for SAA members who are renewing their membership or are members already

c. Order food, reserve tents, sound equipment, and trash cans, advertising, and being at the actual event.  

d. Contact Alpha Gamma Rho for grilling and use of their ice troughs 

e. Work with Shellie Anderson and Student Director of SAA

f. Planning should begin four (4) weeks prior to the BBQ
3. Winterfest
a. Attend Winterfest Meetings 

b. Coordinate SALC’s participation

c. Organized clothing drive in the past with other student organizations
B.  VEISHEA/Leadership Conferences (3)

1. Build a nontraditional float for the VEISHEA parade
a. Begin sketches of parade early spring semester

b. Begin building 3-4 weeks prior to date of parade

c. Find flat bed/hayrack and storage facility

d. Spend the night with the float the night before the parade and march in the parade
e. Attend Safety and Staging Meeting
f. All SALC members to help but Ambassadors is first and foremost responsible

g. Organize a game for CY’s Big Top on central campus
2. Coordinate with Student Activities Center to work with other campus organizations on the Fall Leadership Conference and ISLE

C.  Career Preview Days/Nearly Naked Mile (3)

1. Career Preview Days

a. Create application and distribute amongst ISU students (SAA members only)
b. Select participants

c. Pair up students with alumni in their area of study

d. Call many business’ in order to match students
e. Make selections based on applications
2. Nearly Naked Mile

a. Begin planning early in the spring semester

b. Work with Lisa Ly to design a t-shirt

c. Acquire a “celebrity runner” to participate in the race

d. Designate a charity for the clothes to be donated to

e. Arrange transportation of the clothes after the race

Section 2.  Homecoming Central Committee

Homecoming Central Committee shall plan and execute all aspects of Iowa State University’s annual Homecoming Celebration.  All persons on HCC will be expected to:

1. Fulfill all SALC expectations

2. Attend, support, and be knowledgeable of all homecoming events

3. Submit weekly progress reports

4. Organize a binder of useful e-mails, lists, forms, etc. from this year

5. Submit a final report after Homecoming

The committee positions are as follows:
A.  Alumni Events (2)

1. Plan and oversee Alumni BBQ Contest

2. Get donations for the Silent Auction

3. Plan and oversee the Silent Auction

4. Coordinate Homecoming Scholarships

B.  Community Service (2)

1. Coordinate community service projects

2. Distribute hours for competing teams

3. Distribute and collect all necessary waivers

4. Keep track of team hours, rosters, and point allocations for competing teams

C.  Cy-Squad (1)

1. Organize interviews and selection of Cy-Squad members

2. Coordinate and lead Cy-Squad meetings

3. Work with YLH coordinator in developing a Cy-Squad YLH skit for informational meeting

4. Work with HCC to coordinate event schedules of Cy-Squad for all Homecoming events

D.  Displays (2)

1. Promote, organize, and oversea the production of lawn displays and banners

2. Promote, organize, and oversea the painting and clean-up of storefront windows  and PVL

3. Work with Special Events to organize times of lawn display performances

4. Develop rules and confirm patent ideas

5. Select judges for displays, banners, PVL and storefront windows

6. Collect and record all entry fees

E.  Food on Campus (2)

1. Plan Food on Central Campus during Homecoming week

2. Rent tents and tables

3. Work with sponsorship to develop a menu 

4. Gather necessary serving utensils, dishes, roaster, coolers, etc.

5. Work with colleges to incorporate displays and activities on Central Campus during Homecoming week

F.  Gold Recruitment (2)

1. Coordinate all marketing activities for off-campus and residence hall students

2. Work with student involvement to promote BBQ and Battle of the Bands to students

3. Work with displays, tournaments, and community service to develop and promote gold division components of each activity

G.  PR and Marketing (2)

1. Handle all forms of marketing and public relations, including radio and television spots, area newspaper and magazine articles, pre-gram football announcements, flyers, and table tents

2. Develop and distribute press releases throughout Iowa 

3. Work with Alumni Association staff to develop a Homecoming design, flyers, T-shirts, and buttons

4. Handle bidding of T-shirts, buttons, posters, and banners

H.  Cardinal Court (1)

1. Plan and oversee a Homecoming King and Queen competition

2. Develop an application process and scholarship program

3. Work with sponsorship to find sponsor for scholarships

4. Select judges

5. Develop a way to recognize the court and winners

I.  Special Events (2)

1. Organize Excitement in the Streets and Campaniling
2. Handle bidding and approval of fireworks display

3. Contacting many different groups and organizations to see if they would be interested in participating, sending them confirmation letters, meeting with all of the participating groups in order to fill them in on all of the final details, 
4. Meet with city leaders, City Council, and the City to close streets, get noise permit, rent barricades, get parking signs, and answer any questions about Excitement in the Streets

5. Work with Displays Committee to schedule the performances
J.  Sponsorship (1)

1. Develop sponsorship levels

2. Solicit sponsorships for various Homecoming activities and events

3. Gather logos from sponsors or T-shirts, banners, buttons and flyers

K.  Entertainment (2)

1. Work with HCC to involve student organizations and the colleges in Homecoming events

2. Plan and oversee Residence Hall BBQ and Battle of the Bands

L.  Tournaments (2)

1. Plan and oversee all Homecoming tournaments

2. Reserve and confirm all tournament locations and equipment

3. Determine all brackets and games for tournaments

4. Select referees for tournament events

5. Distribute and collect all necessary waivers

6. Collect and record entry fees and t-shirt money

M.  YLH (1)

1. Organize Yell-Like-Hell (YLH) competition

2. Develop rule system and assist in enforcement

3. Select judges 

4. Provide Public Relations Coordinators with YLH t-shirt order; organize distribution of t-shirts

5. Collect and record entry fees and T-shirt money

6. Organize and oversee the performance times for the various skit and help participants through the production process

Section 3.  Senior Class Council

The purpose of SCC is to instill a sense of pride and commitment among graduating Iowa State seniors, to provide a connection between the ISU Alumni Association and graduating seniors, and to sponsor activities that celebrate graduating seniors.  Senior Class Council events include Wieners for Seniors, Senior Night at the M-Shop, the Life 490 Conference, Graduation Breakfast, Class Gift, and Senior Week.  The committee positions are as follows:
A.  Sponsorship

1. Responsible for obtaining support from local and national businesses.

2. This committee will work on obtaining donations for give-aways as well as food and other needs for SCC events.

B.  PR and Marketing

1. Responsible for publicizing SCC events.

2. This committee will produce press releases, flier content, posters, Iowa State Daily ads, and develop new publicity techniques for SCC events.

C.  Events

1. Responsible for organizing all events held by SCC with exception of the Development Conference.

2. This committee will not only organize and improve the traditional SCC events but will also work to develop new events.

D.  Development Conference

1. Responsible for organizing the SCC Development Conference.

2. This committee will coordinate all details, including keynote speaker, session leaders, etiquette luncheon, registration, etc. for the conference.

E.  Senior Class Gift

1. Responsible for organizing the selection of the class gift. 

2. This committee will work closely with the ISU Foundation and ISU Facilities Planning and Management to develop class gift ideas, conduct a vote of the senior class, and help recruit donors.

Section 4.  Cyclone Alley Central Committee

The mission of Cyclone Alley Central Committee shall be to come together as a group of students to create a spirited and positive atmosphere at the men’s and women’s basketball games of Iowa State University. CA will be actively involved in the support, enhancement, and enjoyment of the games, increasing spirit and heightening Hilton Magic.

All members of Cyclone Alley Central Committee will be expected to:

1. Sell 32 SAA memberships

2. Attend weekly CAC meetings
3. Serve 2 office hours per week 

4. Help with game day operations and monitoring of the section
The committee positions are as follows:
A.  Treasurer/Secretary (Joe H.) 

1. Set up budget with CAC exec

2. Arrange for cash boxes

3. Compile meeting minutes
4. Send out weekly e-mail
5. Organize a treat schedule

6. Update subcommittees on the status of their budget each week

B.  Operations (Jace, Joe, Tamara) 

1. Props: order, inventory, take to Hilton, distribute, form plans for leftovers

2. Handle timeout promotions: script, waivers, write PA’s announcements, supplies

3. Plan/coordinate free throw distractions
C.  Events (Amy, Brittany, Pasha)

1. Plan kick off events, game watches, and road trips

2. Organize special away games (Drake, etc.) 

3. Plan CA attendance at other ISU varsity sports?
4. Write Final Reports for each event held

D.  Marketing 


1.  Internal/Technological Marketing 

a) Cyclone Alley E-mails
b) Website with blog?
c) Maintain and update Cyclone Alley Facebook-Take pictures at all events and upload

d) Other ideas for marketing online?

2.  External Marketing
a) Develop creative advertising plans and materials (brochures, display boards, etc.) 
b) Obtain businesses logos (vector format)
c) Alley Rally’s if we do them (since you did it so beautifully last year)
The CONSTITUTION and BY-LAWS of the STUDENT ALUMNI LEADERSHIP COUNCIL
Approved 1/24/2011

