ISU Crew Club Constitution 


Article I: Naming 

The name of the club shall be the Iowa State University Crew Club and will hereby be called ISUCC. 

Article II: Purpose 

The purpose of the club is to promote the sport of rowing at Iowa State University.
Iowa State University Crew Club abides by and supports established Iowa State University policies, State and Federal Laws. 2
Article III: Membership 

Membership is open to the community, but must be above the age of 18.. Members will pay dues in an amount decided by the current executive board. Members must pass a swim test as designated by the coach. Members must attend all practices unless previously excused by the coach. Members are responsible for purchasing personal racing jersey and shorts as designed by the ISUCC. Members must participate in team wide fundraisers. 

Members that fail to fulfill any of the the above items shall be subject to sanction by the executive board or coach up to, and including, dismissal from the team. 

Article IV: Coaching

Head Coach 

The head coach shall be of volunteer status and fulfill the following requirements and obligations: The coach must be at minimum certified Level 1 by the US Rowing Association or have 5 years prior coaching experience and be Red Cross CPR and First Aid certified. The head coach shall be responsible for the safety of all members of the ISUCC at practice and shall develop and enforce safety guidelines. The head coach shall devise, organize, and administer a satisfactory schedule of practice and equipment use. The head coach shall not participate as a voting member, or as
 an elected officer, of the Executive Board. The head coach may be asked by the board to represent the club at internal or external functions and meetings. The head coach is responsible for filling any other coaching positions as deemed necessary. 

Assistant Coach

This person shall be a volunteer that cannot be an undergraduate student. They must have four years of experience rowing and be CPR and first aid certified. This is an optional position that does not need to be filled every year but can be done so for the benefit of the club. The assistant coach will be part time and work in cooperation with the head coach. The assistant coach will not participate as a voting member, but not as an elected officer of the Executive Board. 

Article V: Executive Board 

The Executive Board shall handle the administrative concerns of the ISU Crew Club. The executive board will meet once a week at a time and place to be decided by the current executive board. 

The voting procedure will be conducted as follows: All Executive Board members will have one vote in procedural decisions A quorum will consist of 2/3 of the elected executive board members All procedural decisions must pass with a 2/3 vote.

All of the officers of the Executive Board must meet the following requirements:
(a) Have a minimum cumulative grade point average (GPA) of 2.00 and meet this minimum cumulative GPA in the semester immediately prior to the election/appointment, the semester of election/appointment and semesters during the term of office. In order for this provision to be met, at least six hours (half-time credits) must have been taken for the semester under consideration.
(b) Be in good standing with the university and enrolled: at least half time (six or more credit hours), if an undergraduate student (unless fewer credits are required to graduate in the spring and fall semesters) during the term of office, and at least half time (four or more credits), if a graduate level student (unless fewer credits are required in the final stages of their degree as defined by the Continuous Registration Requirement) during their term of office.

(c) Be ineligible to hold an office should the student fail to maintain the requirements as prescribed in (a) and (b)."
The Executive Board will be comprised of the following elected positions performing the following duties: 

President 

Act in conjunction with the Coach to determine and develop the vision of the ISUCC Act as primary representative and contact for the ISUCC Work as contact for the ISUCC Boathouse Organize and direct executive board meetings Oversee officers and committees in their duties Work with the treasurer to plan annual budget Construct and distribute post season newsletter 

Vice President 

Represent the club to the Sports Club Council Run the annual election Direct Executive Board meetings in the absence of the President Assist the President with club tasks and activities. The vice president will also be in charge of organizing and dispensing race and travel itineraries, provide member of ISUCC with race waivers, submit waivers on behalf of the ISUCC, and reserve vehicles and accommodations for travel. 
Treasurer 

Maintain an accurate and up to date record of the club's accounts Responsible for collecting dues and payments for apparel Responsible for depositing checks and money into the clubs account Responsible for cosigning reimbursement or payment waivers and turning in said waivers to the campus organization office Develop the budget in conjunction with the President for the next year and follow the SCC's allocation procedures during the end of Fall semester. The treasurer must pay entry fees for regattas on behalf of the ISUCC as well as order racing and other attire. 
Secretary 

Attend executive board meetings and keep minutes Send out the minutes in a timely manner to the executive board and make the approved minutes available to the club at large. Keep a current crew roster along with contact information for each member. Perform other tasks such as writing thank you letters when necessary. 

Rigger 

Responsible for the maintenance and upkeep of the club equipment, including the trailer, launch and motor, oars and shells etc. May organize mandatory work parties to facilitate the upkeep and repair of equipment. Responsible for purchasing the club's equipment with the consent of the executive board.
Recruitment

Responsible for organizing events to inform the public of ISUCC, this includes clubfest, Destination Iowa State, ergathon, etc. Must also plan fundraising events to help raise funds for the clubs activities or finding sponsors. 
Advisor 

Approves and signs appropriate paperwork required for club operation. Gives advice on club direction, provides oversight for the financial operation of the club and is the liason with the University. The advisor may be asked to represent the club at internal and external functions by the executive board. The advisor is a non-voting member of the executive board. 

Example of Officer/Advisor Removal

Officers may be removed from office by ½ vote of the other officers and ¾ of the general membership if actions are deemed inappropriate by the membership. The officer is permitted to speak before the Executive Committee and the general membership

about the charges made concerning his/her performance. The officer is not permitted to participate in the deliberation of the Executive Committee regarding the charges.

Article VI: Elections 

Officers will serve a two-semester term. Elections will be held once a year 2 weeks prior to the end of spring semester and will be run by the exiting president. To run for an executive office, a candidate must be an official ISUCC member [see article III]. Once nominated, the candidate must then prepare a short self-written description of why he/she would like to be elected. This description shall be presented by the candidate at the meeting in which the elections are being held. After all candidates have given their speeches, a written vote shall be held.   A majority is required to elect any of the candidates to a specific office. If there is an office with no candidate running, the position will be temporarily filled by another executive officer approved by 2/3 of those present at an executive meeting. If a vacancy occurs within an executive position, an election following the previous description (see Article VI, Paragraph 2 and 3) will be held. 

Method of electing advisors follows the same procedure as the elections of officers.  They are held once a year 2 weeks before end of spring semester through a written  ballot.


Article VII: Disbanding of the Club 

Should the Club disband the club’s equipment that was purchased shall be come property of the Iowa State University Recreation Department. Equipment donated to the ISUCC will be at the discretion of the donor. Should the donor not wish to recover the equipment it will become property of the Iowa State University Recreation Department. The money in the ISUCC's account will be transferred to the general Sports Club Council account. 

Article VIII: Finances

The organization may establish reasonable dues that must be paid by all active members.  The amount for these dues will be decided at the beginning of the academic year by the Executive Board, shall not exceed $150, and will be paid on a semester basis.  Dues must be paid by the sixth week of each semester. Each succeeding week the due price will go up a dollar until it has been paid. If dues have not been paid for a semester the person will not be allowed to participate as a member following semester until the unpaid semester and the next semester have been paid. Exceptions to late joiners who will be allowed a six week period from the day they begin. No regatta will be attended until dues are payed. 
All monies belonging to this organization shall be deposited and disbursed through a bank account established for this organization at the Campus Organizations Accounting Office and/or approved institution/office (must receive authorization via Campus Organizations Accounting Office). All funds must be deposited within 24 hours after collection. The Adviser to this organization must approve and sign each expenditure before payment.
Article IX: Amending the Constitution 

If there is a motion to ratify the constitution the proposed change must be made in writing at an executive meeting. An email notifying a desire for a constitutional change shall be announced by email the week before the executive meeting where the details of the desired changes will be proposed. The meeting that was announced will be the voting date.  The constitution can be ratified only when all of the executive members and 2/3 of the general membership are present. It must pass a 2/3 majority vote. 

This document was ratified by the Iowa State University Crew Club on 9/26/2007 
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