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IOWA STATE UNIVERSITY COLLEGE OF VETERINARY MEDICINE 
IOWA STATE UNIVERSITY CHAPTER OF THE VETERINARY BUSINESS MANAGEMENT ASSOCIATION (ISU VBMA) 

CONSTITUTION AND BYLAWS

The Iowa State University Chapter of the Veterinary Business Management Association will abide by Iowa State University rules and regulations, state and federal laws and follows local ordinances and regulations.  
ARTICLE I


Name

SECTION 1. The name of this organization will be “The Iowa State University Chapter of the Veterinary Business Management Association” (ISU VBMA).  
ARTICLE II


Entity

SECTION 1. The ISU VBMA is a separate entity from all other student organizations in the Iowa State University College of Veterinary Medicine, and will not (under any circumstances) be incorporated as a sub-organization under any other student organization.  
a. This includes the Iowa State University Student Chapter of the American Veterinary Medical Association.  The ISU VBMA is a professional organization and will not consider SCAVMA as its umbrella organization.  The Iowa State University VBMA will not be managed by any other body except for the National VBMA.

ARTICLE III

Relations with The National Veterinary Business Management Association

SECTION 1.  The Iowa State University Chapter of the Veterinary Business Management Association shall operate as an official chapter of The National Veterinary Business Management Association (NVBMA).
SECTION 2.  The ISU VBMA shall be a self-governing chapter of the NVBMA on all matters not in conflict with the provisions set forth by the National VBMA.

SECTION 3.  The mission of the ISU VBMA shall be in accordance to the mission of the National VBMA.

a.  The VBMA Mission: The Veterinary Business Management Association is a student-driven organization dedicated to advancing the profession through increasing business knowledge, creating networking opportunities, and empowering students to achieve their personal and professional goals.

ARTICLE IV

Objectives
SECTION 1.  To increase student interest and awareness regarding issues pertinent to their financial affairs, preparation for entry into the job market, and/or the veterinary businesses in which they will be engaged after graduation.

SECTION 2.  To involve the students in discussions led by knowledgeable veterinary practice management consultants.

SECTION 3. To provide a forum for learning life skills and the principles of successful business management.
ARTICLE V

Membership

SECTION 1. Any Iowa State College of Veterinary Medicine student may be a member of the VBMA.  The Iowa State University Chapter of the Veterinary Business Management Association is open to registered students in the College of Veterinary Medicine at Iowa State and does not discriminate on the basis of genetic information, pregnancy, physical or mental disability, race, ethnicity, sex,  color, religion, national origin,  age, marital status, sexual orientation, gender identity,  or status as a U.S Veteran.
SECTION 2. A person becomes a member of this organization upon payment of his/her dues.

ARTICLE VI

Executive Board and Officers

SECTION I. There shall be a business body known as the Executive Board of the Iowa State University Chapter of The Veterinary Business Management Association.

SECTION 2.  The officers of the VBMA will be (in order of hierarchy): the President, Vice President, Treasurer, Marketing Director, Secretary, VM1 Speaker Liaison, VM1 Student Representative. 
a. Additional officer positions may be created by the President as see fit
SECTION 3: The incoming officers must be current VBMA members for at least three months prior to the election/selection process. 

SECTION 4.  The officers will be elected at a regular VBMA meeting (or be appointed by majority vote from the VBMA executive board) in the fall semester, be incorporated into the VBMA board under the guidance of outgoing officers for a mentorship period, and will officially hold office at a date determined by the President and/or board (spring semester).  Outgoing officers may remain with new officers until new officers are comfortable or until the last day of the spring semester, whichever comes first.

SECTION 5.  An opportunity for nominations of candidates or application submissions will be provided and announced prior to officer elections/selections.

SECTION 6.  Officers will be elected by a majority of those club members present and voting who have paid their dues and have been present at 60% of meetings.  Alternatively, officers can be selected by a majority VBMA outgoing officer vote (board vote must be at least 75% in favor of the candidate).
SECTION 7.  Vacancies occurring among the offices will be filled at the next regular meeting after the vacancy occurs, or by the appointment of the President.  Upon a vacancy in the position of President, the Vice President will become President.

SECTION 8.  VBMA Executive Position Requirements

(a) Have a minimum cumulative grade point average (GPA) as stated below and meet that minimum GPA in the semester immediately prior to the election/appointment, the semester of election/appointment and semesters during the term of office. For undergraduate, graduate, and professional students, the minimum GPA is 2.50. In order for this provision to be met, at least six hours (half-time credits) must have been taken for the semester under consideration. 
(b) Be in good standing with the university and enrolled: at least half time(six or more credit hours), if an undergraduate student (unless fewer credits are required to graduate in the spring and fall semesters) during the term of office, and at least half time (four or more credits), if a graduate level student (unless fewer credits are required in the final stages of their degree as defined by the Continuous Registration Requirement) during their term of office.
(c) Be ineligible to hold an office should the student fail to maintain the requirements as prescribed in (a) and (b)."
SECTION 9.  
The Veterinary Business Management Association agrees to annually complete President’s Training, Treasurer’s Training and Advisor Training (if required).
The duties of the officers will be as follows:

a. President

i. To preside over all meeting of the VBMA and all meeting of the VBMA officers
ii. To administer the VBMA program and to ensure that the VBMA program coincides with the VBMA mission and VBMA Constitution
iii. To sign and adhere to all the terms stated in VBMA contract. 1d. To follow to all National VBMA policies, sponsorship, and event reporting protocols.
iv. To be the professional liaison for any and all VBMA contacts
v. To represent the VBMA in an official capacity, including, but not limited to, the solicitation of funds from regional sponsors.
vi. To attend all SLA monthly meetings and ensure that the VBMA chapter is currently considered “active” in regards to the Student Activities Center.

b. Vice President- 
i. To preside in the absence of the President:

ii. For any VBMA events
iii. On bimonthly NVBMA AOL chats
iv. At monthly SLA meetings
v. To stay up to date on the VBMA program and future planned events

vi. To create and preside over committees as directed by the president and/or board

vii.  To perform such other task as the President may assign
viii.  To plan and implement, with advice from fellow officers, a schedule of meetings and/or educational symposiums during each academic year.
ix. To be present as a contact and to assist at all VBMA events
c.  Secretary
i. To prepare the minutes of all regular VBMA member meetings and board meetings
ii. To prepare the agenda prior to all meetings with the consent of the rest of the executive board members
iii. To send official VBMA correspondence
iv. To coordinate preparation and distribution of VBMA publications and/or other materials during VBMA events
v. To ensure that all attendees for VBMA member only events are indeed VBMA members 
d. Treasurer-
i. To receive and distribute VBMA funds upon authorization by the president and/or board

ii. To collect, organize, and store copies of all reimbursement forms, receipts, and financial paperwork relating to the VBMA

iii. To organize membership, collect dues, and to maintain an active list of membership
iv. To accurately maintain an up-to-date treasury report, corresponding to the account activity reported by the student affairs office.
v. To work with the president in establishing a budget for all VBMA events, and ensuring that the board keeps within the proposed budget. 


e. Marketing Director
i. To advise the President in decision making, VBMA program planning, sponsorship solicitation, and any other issues related to the VBMA upon request.

ii. To aid in the recruitment of new members for the VBMA
iii. To create promotional materials for the VBMA to use at school functions
iv. To represent the VBMA in an official capacity during conferences, meetings, symposiums, and other venues.

v. To aid other executive members in their duties



f. VM1 Speaker Liaison
i. To advise the President in decision making, VBMA program planning, sponsorship solicitation, and any other issues related to the VBMA upon request.

ii. To represent the business education interests of the 1st Year class.

iii. To represent the VBMA in an official capacity during conferences, meetings, symposiums, and other venues.

iv. To aid all speakers with all logistical issues and provide attentive care of their needs
v. To aid other executive members in their duties
g.  VM1 Student Representative

i. To advise the President in decision making, VBMA program planning, sponsorship solicitation, and any other issues related to the VBMA upon request.

ii. To represent the business education interests of the 1st Year class.

iii. To represent the VBMA in an official capacity during conferences, meetings, symposiums, and other venues.

iv. To assist during each meeting with set up and clean up

v. To aid other executive embers in their duties

SECTION 10.  The duties of the Advisor
i. Advisor Duties
a. Maintain communication and meet with officer(s) regularly
b. Awareness and approval of financial expenditures
c. Ensure that the organization is operating in conformity with the standards set forth by Iowa State University and Student Activities Center
ii. Dates of Election/Appointment and Method
a. The term for the adviser will be one full year (from August to August).  The adviser will be selected by the officers and then voted on by the executive committee.  A majority vote is needed for an adviser to be selected.
SECTION 11. Removal of Officers or Adviser

Officers or advisers may be removed from office by ½ vote of the other officers and ¾ of the general membership if actions are deemed inappropriate by the membership. The officer is permitted to speak before the Executive Committee and the general membership about the charges made concerning his/her performance. The officer is not permitted to participate in the deliberation of the Executive Committee regarding the charges.
ARTICLE VII

Appointed positions

The President will appoint, with the consent of the majority of the officers, such project directors, committee chairmen, committees, as may contribute to the successful operation of the VBMA.

ARTICLE VIII

DUES

Each member will pay dues per year and will not be entitled to vote at VBMA meetings or receive VBMA benefits until his/her dues have been paid in full.  The dollar amount of dues each year is determined by the VBMA President and/or Board. Dues shall not exceed $100.00.
All monies belonging to this organization shall be deposited and disbursed through a bank account established for this organization at the Campus Organizations Accounting Office and/or approved institution/office (must receive authorization via Campus Organizations Accounting Office). All funds must be deposited within 48 hours after collection. The Adviser to this organization must approve and sign each expenditure before payment.
ARTICLE IX

Amendments

SECTION 1.  Amendments to this Constitution may be adopted upon a 65% affirmative vote by the general membership at the meeting following the initial proposal, or by a unanimous vote by the VBMA board.
a. If an amendment fails to pass, the VBMA is allowed one re-vote.  If the amendment fails to pass for a second time, the amendment must be rescinded.

b. 3rd and 4th VBMA members are allowed to vote electronically, provided that all records of votes are kept anonymous and are stored as proof of correct vote counting procedure.

SECTION 2.   Any member in good standing may propose an amendment to this constitution.

ADDENDUM:

Article VI

Section 7

In the event that an officer position becomes vacant excepting the President, the executive team shall convene and decide amongst themselves how to rearrange executive positions with 75% agreement among current officers.

In the event the Vice President assumes the President Position, the executive team shall convene and adjust executive positions as they deem necessary with 75% agreement among current officers.

Article VI


Section 9b

The vice president will assume the role of risk management officer.  The role of the risk management officer is to [a] help minimize potential risks for club activities, [b] recommend risk management policies or procedures to (name of student organization), [c] to submit documentation to ISU’s Risk Management Office and [d] to ensure that Iowa State University policies are followed at all of the organization’s events and [e] to ensure that proper waivers and background checks are on file with Risk Management for events (if applicable).
Article VI


Section 11

Impeachment of officers or advisors may occur due to the following reasons

i. Not fulfilling the duties of the position as outlined in the Constitution

ii. Committing any ethical or legal improprieties

iii. This is not an exhaustive list of violations, an officer/advisor may be deemed unqualified for additional reasons as decided by the executive team.

Documentations of violations need to be presented to the violator and the executive committee.  
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