The Arnold Air Society

O’Neil Squadron Constitution

PREAMBLE

We, the members of the Arnold Air Society, O’Neil Squadron, in order to aid in the development of Air Force officers, create a closer and more efficient relationship within the Air Force officer training program, support airpower in its role in national security, advance air and space age citizenship, and further the purpose, tradition, and concept of the United States Air Force into society, do hereby establish this constitution.

ARTICLE I

Section 101 NAME – This organization shall be known as the O’Neil Squadron, Arnold Air Society.

Section 102 OBJECT – This organization is created in the spirit of the Preamble and its objects are stated herein.

ARTICLE II

INSIGNIA

Section 201 Authorized Arnold Air Society insignia, fourragere and ribbon are to be worn by members in good standing.  Any member of Arnold Air Society, who shall at any time submit a letter of resignation or be voted out of the organization shall be surrender the Arnold Air Society’s insignia, fourragere and ribbon.

ARTICLE III
MEMBERSHIP

Section 301 CLASSES OF MEMBERSHIP – There shall be five (5) classes of membership: active, inactive, alumni, associate and honorary.

Section 302 MEMBERSHIP REQUIREMENTS

a.
GENERAL – Membership is open to any student registered at Iowa State University and who is also a member of Air Force ROTC Detachment 250. To become an active member of the O’Neil Squadron a person must:


(1) Be an Air Force ROTC cadet in good standing.  The term “in good standing” means:

a. Dues and AAS debts paid, and

b. A cumulative grade point average of at least 2.3 and a grade point average of 2.0 or better the previous semester.

(2)  have been initiated into an Arnold Air Society Squadron

b.
ACTIVE MEMBER – Active members are those who have paid their current dues and who are in good standing with the squadron.  Only active members will be allowed to vote

c.
INACTIVE MEMBER – Inactive members fall into two categories: voluntary and compulsory



(1)  Voluntary – Active members who wish to go inactive for a semester must submit a letter in military format to the Executive Board stating their reasons for requesting inactive status.  This letter must be received by the Executive  Board no later than one month after classes have begun for the semester.


(2)  Compulsory – Active members may be put on inactive status for failing to meet the minimum GPA requirements (either for cumulative GPA, 2.3, or for semester GPA, 2.0) or as decided by the Executive Board.  



(3)  A member cannot go on voluntary inactive status for two or more consecutive semesters.  However, a member on compulsory inactive status one semester may go on voluntary inactive status the following semester (or vice versa).



(4)  Inactive members must pay regular dues and are welcome to attend regular meetings and functions.

d.
ALUMNI MEMBER – An active member, upon graduation or receipt of his commission, shall become an alumnus of Arnold Air Society.

e.
ASSOCIATE MEMBER – The members of O’Neil Tiger Flight become associate members of the O’Neil Squadron upon initiation into Tiger Flight.

f.
HONORARY MEMBERSHIP – O’Neil Squadron may, by unanimous vote of its membership, elect to Honorary Membership any person or persons whose individual merits and contributions to the Arnold Air Society warrant recognition by initiation.

ARTICLE IV

COMMANDER

Section 401 ELECTIONS – The Squadron Commander will be elected.  Nominations for election of the Squadron Commander shall be made from the floor at a meeting at least two (2) weeks before the date designated for the election.  Only active members are eligible to make nominations.  The names of those nominated shall be posted on the Squadron Bulletin Board for a minimum of one (1) week prior to the election date.  Elections shall be held the week before the new 250th Wing Commander assumes command, or as vacancy may require.
Section 402 ELIGIBILITY – To be eligible to run for the position of Squadron Commander, the person must meet the following requirements:



a.
Be a member of the POC during the academic term for which the 


person intends to be commander unless there are no eligible POC 



members running for the position of commander.



b.
Be an active member of the squadron for at least one semester 


excluding the pledge class.



c.
Be a member in good standing of the O’Neil Squadron.



d.
Two commanders shall be elected each year or when the position 


is otherwise vacant.

Section 403 DUTIES AND RESPONSIBILITIES – The Squadron Commander is in command of the O’Neil Squadron and as such shall:



a.
Be a member of the Wing Commander’s staff to create a closer and 

more efficient relationship with AFROTC.



b.
Preside over all regular and special meetings.



c.
Carry out all orders and directives from higher headquarters.



d.
Attend, as the squadron’s voting delegate, all Area Commander’s 


Calls, Area Conclaves, other assemblies called by the Area Commander, 


and the National Conclave.

e.
Coordinate with the O’Neil Tiger Flight Commander in every way possible



f.
Coordinate with the O’Neil Squadron is effective and efficient in 


pursuing the mission of Arnold Air Society and the goals of the 



organization, and



g.
Ultimately accept full responsibility for all suspenses received by 


the O’Neil Squadron.
ARTICLE V

OFFICERS AND ADVISOR

Section 501  STAFF OFFICERS – The staff officers of O’Neil Squadron shall be: Deputy Commander, Director of Operations, Information Manager, Finance Manager, Director of Public Affairs, Director of Training, and other officers that the Commander may designate.  The staff officers of the squadron form the Squadron Executive Board and are elected two weeks before the end of the fall semester and the end of two weeks before the spring semester.
Section 502  Appointment – The staff officers will be nominated by the Commander and approved by a majority vote of the active membership.  To be eligible to be a staff officer the person must meet the following requirements:

a. Have a minimum cumulative grade point average 2.3 as stated below and meet that minimum GPA in the semester immediately prior to the election/appointment, the semester of election/appointment and semesters during the term of office. For undergraduate, graduate, and professional students, the minimum GPA is 2.00. In order for this provision to be met, at least six hours (half-time credits) must have been taken for the semester under consideration.
b. Be in good standing with the university and enrolled: at least half time(six or more credit hours), if an undergraduate student (unless fewer credits are required to graduate in the spring and fall semesters) during the term of office, and at least half time (four or more credits), if a graduate level student (unless fewer credits are required in the final stages of their degree as defined by the Continuous Registration Requirement) during their term of office.
c. Be ineligible to hold an office should the student fail to maintain the requirements as prescribed in (a) and (b).
Any active member of the squadron in good standing shall be eligible for nomination as a staff officer.

Section 503  Dismissal – Any staff member may be dismissed by the commander for improper conduct, neglect of duty, or failure to carry out the objectives of O’Neil Squadron.  See Article VII for the appeals procedure.

Section 504  Duties and Responsibilities – See COIs

Section 505  Project Officers – The position of project officer is not a staff position.  Rather, the project officer shall be in charge of a single project or a small group of projects.  The project officer shall report at each meeting on any progress or lack of progress that they have made since the last meeting.  They shall coordinate with the Commander through the Director of Operations.  Project officers are required to fill out all pre-project reports and after-action reports as needed.

Section 506  The Arnold Air Society Advisor shall guide and monitor Arnold Air Society activities, but shall not assume a leadership role.  The Advisor shall keep the Professor of Aerospace Studies informed of the squadron’s activities and accomplishments. The advisor authorizes funds and participates in group discussions pertaining to the organization.
ARTICLE VI
MEETINGS

Section 601  Regular meetings of the O’Neil Squadron shall be held at least every other week (excluding university breaks) at a time and place decided by the active membership.   The Commander can schedule more regular meetings at his or her decision with the approval of the Executive Board.

Section 602  Special meetings shall be held at the discretion of the Commander or upon written request of one half or the active membership.  Requests, to be valid, need to be in military format and shall state the time, place, and purpose of the meeting.  No business, other than that for which a special meeting is called, can be transacted at such a special meeting.  Squadron members must be given due notice of a special meeting before the meeting shall be held.  Posting on the Squadron Bulletin Board for five (5) days is considered due notice.
Section 603  Voting on all matters except election of the Commander and awards of honorary membership shall be by voice vote unless division of the house, roll call, or secret ballot is directed by the Commander or requested by the squadron.  A quorum of fifty-one percent (51%) of the active membership shall be present for the election of the Commander and awarding of honorary membership.  Election of the Commander and awarding of honorary membership shall be by secret ballot.

Section 604  There shall be no specific quorum for the transaction of business at regular meetings.  The quorum for the transaction for a special meeting shall be 2/3 of the active membership.

Section 605  the uniform of the day shall be worn to all meetings, except as the Commander may decide.

ARTICLE VII
PUNITIVE ARTICLE

Section 701  Any punishment to be set as penalty for nonfulfillment of duty, improper conduct, or failure to carry out the objectives of Arnold Air Society for a member and/or staff officer shall be set by the O’Neil Squadron Commander.  This punishment shall be carried out by the Executive Board as soon as possible.  If the penalized person wishes, he or she may bring his or her case up before the Executive Board upholds the Commander’s decision, the penalized person has the option of bringing his case before the active membership at either a regular or a special meeting.  A 3/4 vote of the membership is needed to overturn the decision of the Executive Board.  The decision of the active membership is final.
Section 702  ATTENDENCE POLICY

a.
The attendance policy is such that for every semester an active member must attend 80% of all squadron meetings and participate in 70% of all squadron projects


b.
Absence excuse letters must be turned in prior to the project or meeting that is missed in order to be considered for review by the Executive Board.  The Executive Board will decide if the absence is to be excused or not.  If the absence is excused the project or meeting does not count against the person, however the person must still make appropriate percentage of the remaining meetings or projects.  Only two excused absences total shall be allowed for each semester.  Appeals to this rule should be brought before the Executive Board prior to the third absence.


c.
Any active member who is failing to meet the attendance requirements at any time following the fourth squadron meeting of the semester will be notified by the Information Manager.  If the member fails to meet the attendance requirements, he or she may be declared inactive or dismissed from the squadron by the Executive Board.


d.
Any member who is inactive in the spring semester or the preceding fall semester will be ineligible to receive squadron assistance to attend ARCON or NATCON during that school year.


e.
Any project officer or committee member whose time involved on a specific project takes more than twelve hours of planning may substitute this for one regular project provided the person can justify this to the Executive Board.


f.
Any Arnold Air Society member who is also a member of Silver Wings may participate in Silver Wings projects that occur concurrently with Arnold Air Society projects and have these count as attending the Arnold Air Society project as well .  A maximum of two concurrent (excluding joint) Silver Wings can count for Arnold Air Society project.
ARTICLE VIII

FUNDS

Section 801  Squadron funds shall be derived from special projects.  Special assessments shall be imposed only by a majority vote of the active membership.

Section 802  All monies belonging to this organization shall be deposited and disbursed through a bank account established for this organization at the Campus Organizations Accounting Office and/or approved institution/office (must receive authorization via Campus Organizations Accounting Office). All funds must be deposited within 48 hours after collection. The Adviser to this organization must approve and sign each expenditure before payment.
Section 803  Any expenditure in excess of fifty dollars shall require a majority vote of the active membership or a majority vote at two consecutive regular meetings.
Section 804  The initiation dues will be paid prior to initiation into the O’Neil Squadron.  The initiation fee shall pay for a certificate and card, national dues, an Associate Air Force Association Membership, and the Arnold Air Society ribbon. Dues include receiving $45 for new members and $25 from current members. Membership dues include Air Force Magazine. Funds are sent to area and national headquarters.
Section 805  The Finance Manager is required to complete and get squadron approval for a budget each term.  The budget must be presented to the squadron for approval no later than the second regular meeting of each term.  The budget format must comply with Arnold Air Society policy.
Section 806  The squadron will allocate monies to the Commander or his or her delegate to pay for mileage, room, and pre-registration costs for Commander’s Call.  The pre-registration coasts for ARCON and NATCON for the Commander or delegate will also be paid for by the squadron.  Monies for food or other expenditures will not be paid by the squadron for the Commander unless the squadron is covering like expenses for the rest of the membership attending.
ARTICLE IX

PARLIAMENTARY AUTHORITY

Section 901  The rules contained in Robert’s Rules of Order Revised shall govern this organization in all cases to which they are applicable and in which they are not inconsistent with this constitution.

ARTICLE X
AMENDMENT

Section 1001  AMENDMENT – This Constitution may be amended, or set aside by a 2/3 vote of the membership or O’Neil Squadron or a 2/3 vote of those present at two consecutive meetings provided that due notice of the sponsored amendment is given to the squadron in writing, at lest one week in advance of the vote.
ARTICLE XI

CONSTITUTION

Section 1101  NATIONAL CONSTITUTION – The National Constitution and the National Manual are the supreme law of Arnold Air Society and as such shall override any provisions set forth in this constitution.

ARTICLE XII
Relationship to ISU

Section 1201 Arnold Air Society is an organization that produces higher quality cadets for the Air Force ROTC Detachment of Iowa State University.

Section 1202 Arnold Air Society willfully abides to Iowa State Universities rules and regulations.
BY-LAWS

ARTICLE I

GENERAL PROVISIONS

Section 1  The following Articles for the government of O’Neil Squadron are adopted on the basis of the provisions and spirit of the O’Neil Squadron

ARTICLE II

ORGANIZATION

Section 1  DUTIES AND RESPONSIBILITIES

a.
Squadron Commander (CC) – is in command of O’Neil Squadron and as such shall:

(1)
Preside over all regular and special meetings.

(2)
Carry out all orders and directives from higher headquarters.

(3)
Attend, as the squadron’s voting delegate, all Area Commander’s
Calls, Area Conclaves, other assemblies called by the Area Commander, and the National Conclave.

(4)
Coordinate with the Silver Wings Commander in every way possible

(5)
Coordinate with the O’Neil Squadron is effective and efficient in pursuing the mission of Arnold Air Society and the goals of the organization, and

(6)
Ultimately accept full responsibility for all suspenses received by the O’Neil Squadron.

b.
Deputy Commander (CD) – is second in command of the O’Neil Squadron and as such shall:

(1)
Be the first to assume temporary command in the absence of the Commander;

(2)
be directly responsible to the Commander for supervising the administrative duties of the squadron staff officers;

(3)
serve as the official liaison officer to the Silver Wings chapter unless a different person is appointed liaison by the Commander;

(4)
be responsible for receiving inspection teams and reports.

c.
Director of Operations (DO) – is third in the chain of command shall:

(1)
assume temporary command in the absence of both the Commander and the Deputy Commander;

(2)
be responsible for all squadron operations;

(3)
maintain liaison with the Area Director of Operations on squadron activities;

(4)
coordinate with the Silver Wings chapter’s director of operations on joint projects; and

(5)
be responsible for developing and implementing the program which the Commander feels will best accomplish the mission of O’Neil Squadron

d.
Information Manager (IM) – is the administrative expert for the squadron and shall:

(1)
Maintain an active and a dead file for the squadron, including a read file;

(2)
maintain accurate minutes of all squadron and staff meetings;

(3)
ensure that the Squadron Advisor receives a copy of both sets of minutes;

(4)
ensure that a copy of the Squadron Constitution and By-Laws are at all squadron meetings;

(5)
maintain an accurate and up-to-date roster of all members; and

(6)
keep the commander informed of all upcoming suspense dates.

e.
Finance Manager (FM) – is the squadron’s accountant and as such shall:

(1)
be responsible for the collection of dues, payment of bills, preparation of financial reports, and all matters pertaining to this field as they may arise;

(2)
ensure that all financial records conform to the requirements of the Area Manual and Iowa State University;

(3)
coordinate with the Commander in preparing a budget for the academic term during which he will be in office;

(4)
present the budget to the squadron no later than the second meeting of the term;

(5)
be responsible, along with the Commander, to ensure that the budget is followed; and

(6)
in turn, be responsible for the financial shape of the squadron.

f.
Director of Public Affairs (PA) – is in charge of securing publicity for the O’Neil Squadron and shall:
(1) 
be responsible for all publications and public relations for the squadron;

(2)
be responsible for keeping Area Headquarters informed of all squadron functions;

(3)
ensure that a photographer is present at all squadron functions; and

(4)
publicize all squadron events to the local media as applicable.

g.
Director of Training ( DT) – shall:

(1)
instruct the pledges in the workings of the O’Neil Squadron;
(2)
be a reference person for the pledges on Arnold Air Society;

(3)
keep Area Headquarters informed of pledge activities;

(4)
coordinate with the Silver Wings chapter director of training during the pledge program; and 

(5)
be responsible for developing and implementing the pledge program which the Commander feels will best accomplish the mission of the pledge program.

   h.             Adviser—shall:
(1) 
Maintain communication and meet with officer(s) regularly
(2)
Awareness and approval of financial expenditures
(3) 
Ensure that the organization is operating in conformity with the standards set forth by Iowa State University andStudent Activities Center
i.
Officers – All squadron officers shall be responsible to the Squadron Commander for the effective and efficient management of the O’Neil squadron for the membership.
